ALLENBAUGH
ASSOCIATES:

Your deliberate success is our business!

Strategies for Increasing Your Influence

1. Increase your value

2. Increase your rapport building skills

3. Link “head & heart” in connecting with others

4. Focus on the matters that count — the “vital few” — and get results.
5. Increase your positive visibility in service to others

6. Create giants of others

7. Reinvent yourself

10.

As a DCYF leader, specifically how can | increase my influence in facilitating a smooth organizational
transition?




