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INTRODUCTION

Formal end-of-Program assessment at the University of Washington (UW) began
in 1989 as part of the mandate of the Higher Education Coordinating Board
Master Plan and is currently in its third phase of activity. The initial phase took
place during the 1989/90 school year when six academic departments offering
baccalaureate degrees participated in pilot projects. In the second phase, these
projects were used as models as the rest of the departments that provide
undergraduate degrees began to develop plans for their own end-of-program
assessment activities. In 1992/93, departments began entering into the third
phase, implementation of their plans, by collecting assessment data, and making
changes to their undergraduate programs as a result of their findings.

This report is intended to provide an overview of the many assessment activities
which the various departments at UW have undertaken thus far. It includes
sections on assessment plans, implementation of assessment activities,
departmental findings, and subsequent changes made. Although we have tried to
include a number of examples in each of these areas, there are clearly many
more equally noteworthy assessment activities taking place on campus which do
not receive specific mention. :

PLANS

Virtually all departments at the University of Washington that offer baccalaureate
degrees to five or more students per year have developed end-of-program
assessment plans. These plans include a wide variety of assessment strategies
which reflect the efforts of individual departments to adopt assessment methods
that are relevant to their particular programs and educational goals. Many of the
departments based their plans on assessment activities which were already in
place. The new requirement for end-of-program assessment, however, has
provided them with an opportunity to formalize these activities and make
additions and adjustments as necessary. Other departments have addressed the
issue of end-of-program assessment by planning and implementing new
activities.
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is carefully considering a wide variety of assessment measures to be
implemented on an experimental basis beginning in 1992/1993. Before finalizing
its long-term assessment program, the History department will analyze the results
of its experimental methods in order to determine which are the most effective
ways of gathering relevant assessment data.

Other departments have chosen to implement their assessment programs in a
gradual fashion based on the complexity of their chosen methods or the
limitations of available resources. The Jackson School of International Studies,
for example, is in the process of developing new capstone courses so that these
will be available in each of its regional programs. Germanics would like to
implement a required language competency exam for its majors but is unsure of
how it will finance the endeavor.

Pilot Projects

Most of those departments which participated in the initial pilot projects conducted
in 1989/90 have already implemented an impressive array of assessment
strategies. Nursing, for example, has launched some of the most ambitious
assessment activities taking place at the University of Washington and continues
to serve as a model department based on the strength of its commitment to long-
term, meaningful end-of-program assessment.

At the current time, however, the longevity of the assessment efforts undertaken
by other departments that participated in the pitot projects appears to be in
question. Rather than regarding assessment as an on-going process which
should be maintained on a permanent basis, several of these departments seem
to consider it a one-time activity that brought about meaningful change but is now
near completion. Another possible result of the pilot projects may be an increase
in expectations stemming from the distribution of funds to initiate their
assessment efforts. There is a tendency for departments to severely curtail
assessment efforts once the funding for the pilot project has run out, with an
expressed unwillingness to commit any of their own resources to continuing
assessment activities. On the other hand, many of the departments which did not
participate in the pilot projects and, therefore, did not receive funding as an
incentive to conduct assessment activities have proposed more modest
assessment programs but, at the same time, seem more genuinely committed to
developing practical assessment measures which they will be able to institute on
a long-term basis.

Continuity
A final issue related to implementation concerns the long-term prospects of the

different departmental assessment plans. While some plans seem designed to
provide continuous assessment data, others appear to be short-term projects
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Finally, the Chemistry department surveyed 1300 students enrolled in Chemistry
classes at all undergraduate levels. This survey was conducted as part of a
multifaceted assessment of their current curriculum, including lower division
service courses along with courses for their majors

A number of departments have chosen to supplement their written surveys with
oral interviews as a means of obtaining further feedback from students regarding
their undergraduate major experiences. The Psychology department, for
example, recently completed its first hour-long exit interviews with 21 randomly
selected seniors and has prepared a report analyzing the results.

Examinations

Professional certification or entrance exams are taken by a significant number of
graduates in certain departments and have, therefore, been deemed a valuable
source of information regarding the level of preparation received by departmental
majors. For example, all 24 students in Occupational Therapy who took the
National Certification Exam in 1992/93 passed the exam with scores above the
national mean. 98.2% of the Pharmacy students who took the National
Association of Boards of Pharmacy Licensing Examination in June 1992 passed
successfully and their average score was also well above the national average.

Other departments have implemented standardized tests which they have either
developed themselves or have received from professional organizations or major
~ testing companies as a means of evaluating student outcomes. The department
of Slavic Languages and Literature, for example, is in the process of creating a
Russian language examination which is designed to test departmental objectives
rather than simply student objectives. The exam is scheduled to be administered
next year. The Economics department has taken a slightly different approach by
evaluating sample answers provided by some of their best majors to exam
questions designed to test the students’ understanding of major concepts covered
in 400-level courses.

Tests for Incoming and Graduating Students

A few departments have elected to use a comparative method of assessment in
which a single means of evaluation is used to measure student abilities when
people enter the major program and when they complete it. These results are
then compared in order to determine how student outcomes have changed as a
result of the major. The School of Business has implemented this approach,
testing all applicants and graduates with a nationally standardized test. The Skills
Inventory developed and introduced during the 1992/93 school year by the School
of Social Work is another example of this approach. Students are asked to
complete the Inventory during their junior year and again at the end of their senior
year. By comparing the results of these Inventories, it is hoped that both faculty
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Senior Essay, Project or Thesis

Senior projects such as those produced by computer science majors offer a
useful means for many departments to assess their programs as well as their
individual students. By evaluating a number of such projects, departments are
‘able to discern general patterns of student performance that might lend insight
into the strengths and weaknesses of the program as a whole.

Majors in the Scandinavian Department, for example, are required to write senior
research essays in English. These essays are graded by individual instructors
and then submitted to an Assessment Committee for further evaluation. The
Assessment Committee uses the essays to measure how well their program
teaches students research and writing skills.

A slightly different approach is taken by the Industrial Engineering department
whose majors are required to perform projects for area companies. These
companies evaluate the results of the projects based on student presentations.
The recommendations of industry representatives also provide valuable feedback
for the department that is used to assess the major program.

Evéluation of Student Performances/Presentations/Exhibits

Student performances serve much like student projects as a basis for end-of-
program assessment in some departments. Although the performances are

graded individually for the purpose of individual student evaluation, collective
evaluation of the performances can be a useful tool for program assessment.

The School of Drama, for example, conducts auditions for students when they
enter the acting program in their sophomore year and again when they have
neared completion of the program in their senior year. By comparing the two sets
of auditions, the faculty jury is able to assess the skills and knowledge which their
program is providing to majors.

Portfolios of Student Work

Using portfolios as an assessment method takes advantage of the work students
are already doing in class. A sample of students agree to include all of their work
in individual portfolios which are then reviewed by a panel of faculty members to
determine the strengths and weaknesses of the curriculum for majors. Although
this is a particularly time-consuming and labor-intensive procedure, the portfolio
method yields significant insights into the major experience.

The School of Nursing has begun to implement the portfolio approach in order to
evaluate the writing and critical thinking skills taught to their majors. They are
currently conducting a pilot test in which five students have compiled portfolios of



JuUSWISSasse uo paseq Jolep\ 3oel] 8oUBWIONSd S| J0) WN|NOLLIND 8y} ainjonJjssl
Ajemua oy jesodoud e Buiepisuod si ‘ajdwexa Joj ‘welfoid eoueq syl ‘sbuipuy
1oy} Jo 1nsal e se ‘saibojels Juawssasse mau Buipnjoul ‘sebueyo |eljueisgns
Bunuswajdwi aJe aWwos pue SMaIAS) WNJNJLLIND SAISUSIXS palonpuod aAey
sjuswipedap Auepy ‘sseoold Juswssasse oy} Jusws|dwod ued MaIAal WNNJLLINY

Buunjonusey pue mainsy 8sIN0Y pue WiNJNoLLINY

‘plal Jisy ul yiom |eanoeld oy pasedaid aie siofew sy |[@m moy Jnoge
uonewlojul uleb o} Jepio ui siosinladns diysuleojul yim sAsAIns [eLlojul s}onpuod
Juswipedsep uonesuNWWwo? [ealuyos] ay| ‘swelsboud Jofew jo Ayjenb sy uo
sennoadsiad [eussixe ‘sjgenjen apirold ued sweiboid diysussiul ‘siafojdws a7

swelbold diysuleiu] woiy doeqgpes

‘sBunieyo

Jejnawing s,269)10D 8y} yum uonounfuod up uojjeonps |euoisssejold ssnosip 0} siseq
Aepenb e uo sjesw yoiym saioushe [elepa) pue ajels pue Aljsnpui 8jealid wol)
sanljejuasaidal Jo Bupsisuod dnois Aijsalo, e padojorsp sey S82Inossy jsalod
jo absjj0) oy ‘siakojdwa jo Aenins e Bupnyysul Aq sdeysad ‘Ajjeonews)sis
aJ0W uolewloUl sIy} 8zAjeue pue 09|00 0} sue|d Juswyedsp ay} ‘@injny

ay) uj ‘welboid Jofew s1BY} Ul SAIB98) sluapnils uofeledald sy} Yyym uonoejsiies
118y Buipsebal Way) WoJy uoljeuwioul saaiedal pue siafojdws seyenpell

S}l JO Jaquinu B YlM s}oejuod jewloyul ‘Buons sey uswpedsp Buussuibul
[ESIUBUOSIN UL ‘Spjel Jofew Jiay} ul sieaied Joy sjuapnis Buuedeid ale sweiboid
lIoy] oM Moy ajenjeas o} siafkojdwsa wouy yoeqpas) asn sjuswipedsp jo Jsquinu

slafojdw3 wod) Yoeqpee

‘sebueyd Jejnolno

pasodoid 0} suonoeal Jiey} pue wnnoLng ABojoloos Jusing ay} jo suopdesiad
118y} 1noge uoissnosip e ul pajedioiped usy) pue siofew ABojoloos se ssousliadxs
Jlayy Buiuieouod Aeains Areuiwnjaid e paysjdwod £661 Uy Ul suoissas asay)

10 1S41} 8Y) papuslje oym sjuspnis "siofew s) yum wnioj usdo [enuue ue Jonpuod
0} uasoyd sey ‘sjdwexa 1o} yuswpedsp ABojoog syl -Buies |ewlojul ue ul
WwinjnoLLNo Jofew ayj Jo suoljen|eAs juspnis Bulule}qo jo suesw e se sjuspnis pue
siaquisw Aynoe) usamiaq suoissnasip pjoy o} unbaq aney sjuswpedsp [elanss

sjuspnig pue A1|nde:| usamjag suoissnosiq dnoio

‘Bunum Bunenjens

1o} elelo a|gesedwos asn o} Aynoe} yoes} o} paubissp os|e si Josfoid oljojuod
ay] -awny Jono Auxajdwos jo uoissaiboid ayy pue sjuswubisse ay) ul Ayixa|dwod
JO [aA8] Y} ajenjens o) soljojuiod asay) Buisn ale siaqusw Aynoe ‘weiboid
Buisinu ay jo siepenb omy 1suiy ay) Buunp pajs|dwos Asy) YJom usiiim auy}



results. The new curriculum would synthesize many of the courses now required
for majors into a more integrated whole. The Physics department is conducting a
review of its undergraduate programs partially based on student comments
gathered through its exit survey. It is already in the process of revising its non-
calculus freshman series and intends to address upper division courses this year.

Professional Accreditation

A number of departments undergo periodic accreditation reviews and use these
as a source of assessment data. For instance, the Medical Technology Program
participated in a self-study and site visit program conducted by the National
Accrediting Agency for Clinical Laboratory Sciences (NAACLS) in May 1992. As
a result of the NAACLS's suggestion that more time be devoted to
Immunohematology, the department has decided to shorten the clinical Chemistry
‘component of its curriculum by one week and use this time for instruction in
Immunohematology instead.

FINDINGS AND CHANGES

Once the departments implement their assessment programs, they must begin to
collect and analyze the data which will allow them to evaluate their major
programs. A critical feature of any assessment plan is that it include the means
for the relevant data to be collected, interpreted and used to make appropriate
adjustments or improvements to the program in question. This process does not
happen automatically and assessment programs often must be fine-tuned after
they are implemented in order to yield the most productive results.

As they begin to gather their data, the various departments have encountered a
number of different issues which suggest not only how their major programs

might be improved but also how the assessment plans themselves might be im-
proved. For example, the Economics department initially implemented its exit
survey by mailing it to all graduating seniors. They soon discovered, however,
that only a small number of the students completed and returned the forms. Con-
sequently, the department redesigned the survey with the help of a commit-tee of
undergraduates and readministered it to senior economics majors enrolled in 400-
level economics courses. The number of responses received the second time
was much larger and more representative of the graduating class as a whole.

Overall, departments that have implemented assessment plans find that majors
are generally satisfied with their undergraduate education and feel that it has
served them well. Nevertheless, many of the departments have also discovered
areas which could benefit from some modification or improvement. Although it is
certainly not all-inclusive, the following summary represents an effort to
categorize some of the major findings of the assessment programs and provide
examples of how a few departments have chosen to address these results.



