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éitôs a helluva lot harder!



¾What are we talking about?
ÅTheoretical perspectives

ÅDefinitions

¾Building partnerships: Everything I 

needed to know I learned in 1955.

¾If itõs so greatéwhy isnõt everyone doing 

it?

¾If itõs so difficult, what can we do about it?



But what about the Felmans?



Responsiveness and Reciprocity!



¾The remaining slides are examples of 

how not to do PowerPoint and I apologize. 

¾Your handout has the information that will 

be presented in more readable form.

¾They could be worseé



"When we understand that slide, we'll have won the warñ
General Stanley McCrystal, August 2009



¾ Public service is the application of knowledge, skills 

and resources for the common good. 

¾ Engagement is public service that occurs in reciprocal 

and mutually beneficial partnerships between the 

university and the community. 

¾ Engaged scholarship, while fully grounded as 

disciplined inquiry according to the highest academic 

standards, strengthens university -community 

relationships and contributes to the common good

Carolina Center for Public Service 

University of North Carolina at Chapel Hill



¾ The meaning of faculty engagement

Åscholarly, creative or pedagogical activities for public good

Ådirected toward persons /groups outside the University 

Åresearch, teaching, and/or service as collaborative interactions 

that respond to short and long -term societal needs 

Åserves people through a continuum of academically informed 

activities

Åvaries among disciplines

Åis planned and carried out by University and community 

partners, and includes:

¶Engaged scholarship : Scholarly efforts to expand multifaceted intellectual 

endeavor with a commitment to public practices and public consequences.

¶Engaged activities : Artistic, critical, scientific and humanistic work that 

influences, enriches and improves the lives of people in the community.

UNC Taskforce on Future of Promotion and Tenure Policies and Practices (2009)



ÁCommunity engagement is the application of institutional 

resources to address and solve challenges facing 

communities through collaboration with these communities

ÁScholarship is teaching, discovery, integration, application 

and engagement that has clear goals, adequate preparation, 

appropriate methods, significant results, effective 

presentation, and reflective critique that is rigorous and 

peer -reviewed

ÁCommunity-engaged scholarship is scholarship that involves 

the faculty member in a mutually beneficial partnership with 

the community.

Linking Scholarship and Communities, Commission Report, 2005

(can download from Community -Campus Partnerships for Health www.ccph.info)



Linking Scholarship and Communities, Commission Report, 2005



SCHOLARSHIP OF DISCOVERY ENGAGED SCHOLARSHIP

¾ Breaks new ground in the discipline

¾ Answers significant questions in the 
discipline

¾ Is reviewed and validated by qualified 
peers in the discipline

¾ Is based on solid theoretical basis

¾ Applies appropriate investigative methods

¾ Is disseminated to appropriate audiences

¾ Makes significant advances in knowledge 
and understanding the discipline

¾ Breaks new ground in the discipline and 
has direct application to broader public 
issues

¾ Answers significant questions in the 
discipline which have relevance to public or 
community issues

¾ Is reviewed and validated by qualified 
peers in the discipline and by members of 
the community

¾ Is based on solid theoretical basis and 
practical bases

¾ Applies appropriate investigative methods

¾ Is disseminated to appropriate audiences 
and community audiences

¾ Makes significant advances in knowledge 
and understanding the discipline and public 
social issues

Furco, 2008



Raleigh, North Carolina (circa 1955)



¾An initiative of Community -Campus 

Partnerships for Health funded by the 

Fund for Post Secondary Education 

(FIPSE) of the US Dept. of Education

¾In partnership with the University of 

Minnesota and University of North 

Carolina at Chapel Hill



ÁFaculty with commitment and competencies for 
CES are central to institutionalizing and 
sustaining community -academic partnerships

ÁPersistent challenges:
ÁFew professional development pathways

ÁNot easy to identify peer reviewers

ÁNo accepted method/vehicle for peer review, 
publication and dissemination of non -journal 
products

ÁNo clearly defined/accepted community partner 
roles

ÁInstitutional cultures slow to change/adapt



¾ Time involved in developing partnerships

¾ Collaborative and interdisciplinary nature of CES

¾ Expectations of funding agencies 

¾ Funding and journal hierarchy 

¾ Diverse dissemination pathways and products

¾ Diverse measures of quality, productivity and impact 

¾ Lack of peer review 

¾ Limited opportunities for community partners

¾ Traditions of senior scholars and institutions



ÁLeadership support

ÁExplicit recognition of CES

ÁKey faculty commitment

ÁPartnerships of various kinds

ÁInstitutional coordinating structures 

ÁFaculty development capacity

ÁFiscal support



ÁLack of institutional support

ÁHeavy teaching loads and time pressures

ÁLimited faculty knowledge or training

ÁLack of models and rewards

ÁLimited partnerships and collaborations

ÁNo institutional infrastructure

ÁLow motivation and morale

ÁLittle communication



ÁCommunity interest and receptivity

ÁRecruitment of faculty 

ÁExternal funding opportunities

ÁNational dialogue/trends

ÁInstitutional support

ÁChanges in P&T structures

ÁFaculty development 



ÁCompetition

ÁWith other institutions

ÁFor funding

ÁAmong priorities -- individual and institutional

ÁLack of clear definition of CES

ÁDisconnect with communitiesõ interests

ÁLack of CES capacity

ÁFaculty work constraints



ÁInnovative competency -based models of CES 

faculty development

ÁCES4Health.info ðpeer review, publication and 

dissemination of products of CES

ÁRedefining òpeeró in peer review to include 

community partners 

ÁOnline database of faculty mentors and portfolio 

reviewers


