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 Achieving the Promise of Authentic Community-Higher Education Partnerships: 
          A Community Partner Summit 

        April 24-26, 2006       
 

              Program                            
Monday, April 24, 2006 
 
 3:30 p.m. Welcome from Wingspread Guest House/ 
                                           Boyd H. Gibbons III        Living Room 
  President 
  The Johnson Foundation 
 
 4:00 p.m. Welcome and Introductions The House/ 
      Living Room  
   

• How and Why We Have Come Together 

• Agenda/Desired Outcomes/Working Agreements 
 

  Carole M. Johnson 
  Program Officer for Education 
  The Johnson Foundation 
 
  Sarena D. Seifer 
  Executive Director 
  Community-Campus Partnerships for Health 
   
  Ella Greene-Moton 
  Chair-Elect, Board of Directors 
  Community-Campus Partnerships for Health 
  
  Monte Roulier 
  Founder and Principal 
  Community Initiatives, LLC 
 
 4:45 p.m. Why Is This Topic Important To Each of Us?     The House/ 
      Living Room 
 
 5:45 p.m. Hospitality   Wingspread 
 
 6:30 p.m. Dinner and Continued Conversation 
 
 8:00 p.m. Adjournment 
 

 Evening Hospitality  Guest House/ 
    Living Room 
                                                                                            
 



 
 

Community Partner Summit      
Program  
  

2

Tuesday, April 25, 2006 continued 
 
   6:30 a.m.- 8:15 a.m. Breakfast    Guest House/ 
  .   Living Room 
 
 8:30 a.m. What Are The Key National Trends and Realities The House/  
  for Community-Higher Education Partnerships? Living Room 
   
 

• What are the range, scope, and outcomes of current  
 partnerships? 

• Where’s the action/funding and why? 

• Who are the primary stakeholders and drivers? 
    

  Large Group Discussion 

 9:30 a.m. What Are We Learning About the                The House/ 
  Nature of These Partnerships? Living Room 
   
 

 Explore case stories and personal experiences 
 

• What’s working? What’s not working?  
 

• What do we mean when we say 
 “authentic” partnerships? 

• Where are the big opportunities? 
 
  Large Group/Small Group Discussion with break 
 
 12:00 noon Hospitality   Wingspread 
 
 12:15 p.m. Luncheon 
 
     1:15 p.m.                      Group Photo 
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Tuesday, April 25, 2006 continued  
 
1:30 p.m. What’s the Desired Future for   The House 
  Community-Higher Education Partnerships? 
  

• What types of outcomes/observations/changes  
 will we be seeing? 

 What are the critical outcomes needed from  
 various stakeholders (i.e. academia, community- 
 based organizations, communities, funders)? 

 
    1:45 p.m. Breakout Groups 

 
Group 1   Studio 
 
Group 2   Board Room 
 
Group 3    Lower Level A 
 
Group 4   Lower Level B 
 
Group 5   Living Room 

 
    2:30 p.m. Reconvene and Breakout Group Report Back The House/ 
      Living Room 
 3:20 p.m.  Break 
 
 3:40 p.m. What Will It Take to Create the Types                       The House/ 
  of Changes We’re Describing for  Living Room 
  Community-Higher Education Partnerships? 
 

 What’s behind successful change efforts? 
 
• What are the key leverage points  
 (tipping points) for change? 

• What are the big ideas for creating change? 

• What can this group (and its influence  
 within various networks) do? 

 4:45 p.m. Wrap Up: What Do We See Emerging? 
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  Tuesday, April 25, 2006 (continued) 
 
   5:00 p.m.                       Adjourn  
 
   5:30 p.m. Tour of Wingspread (pending time available)  
 
 6:00 p.m. Hospitality   Wingspread 
 
 6:30 p.m. Dinner and Continued Conversation 
 
 8:00 p.m. Evening Hospitality Living Room/ 
     Guest House 
 
Wednesday, April 26, 2006 
 
    6:30 a.m.- 8:15 a.m. Breakfast    Guest House/ 
  .   Living Room 
   
 
 8:30 a.m. What Do We See Emerging?: Connecting the Dots The House 
 
 
 9:30 a.m. What’s the Best Way to Approach the  
  Initial Products Coming from this Gathering? 
 

• Who are the target audience(s)? 

• What do the products need to look like 
 and be able to do? 

• How do we maximize impact? 

• What are our dissemination strategies? 

• Timeframe/Tasks 

  
 10:00 a.m. Break  
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Wednesday, April 26, 2006 continued 
 
 
  10:15 a.m. Other Ways We’re Committed to Supporting Authentic Community- 
  Higher Education Partnerships? 
 

 Other ideas this group is interested in pursuing? 
 

• Next steps 
 

  Breakout Groups 
 
Group 1   Studio 
 
Group 2   Board Room 
 
Group 3    Lower Level A 
 
Group 4   Lower Level B 
 
Group 5   Living Room 

 
 
  11:00 a.m. Reconvene and Breakout Group Report Back The House 
 
 11:40 a.m. What’s the Game Plan Going Forward? 
 

 Keys to sustaining the momentum  
 

• Final reflections and acknowledgements 
 
• Meeting evaluation 

 
 12:15 p.m. Buffet Luncheon and Celebration! Living Room/ 
     Guest House 
 1:30 p.m. Summit Adjourns 
 
  
 
 

 


