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Developing and Rewarding Community-Engaged Scholarship:

Towards the Transformation of University Policies and Practices

A National Initiative of Community-Campus Partnerships for Health and the University of Guelph

Call for University Partners

Application Receipt Deadline: July 12, 2010

“The challenge of tenure and promotion procedures should not be permitted to unduly limit the growth of the movement for community-university engagement in Canada. A dialogue for action on this issue should be launched and sustained until this obstacle is permanently removed.”

Background: Community-engaged scholarship (CES)
 and community-academic partnerships are gaining momentum in Canadian higher education.  The tri-council funding bodies have moved aggressively towards increasing support for community-engaged research and knowledge mobilization efforts.
  The J.W. McConnell Family Foundation has invested in community-academic partnerships across the country through their social innovation and community service learning programs. In spite of these important developments, university reward systems that acknowledge and encourage CES have often lagged behind the research and learning activities. Much work needs to be done within university cultures to institutionalize and sustain community engagement as a core value and practice.   Creating a cadre of faculty members whose focus is CES – and universities that recognize and reward them – are central to addressing this issue.  

The College of Social and Applied Human Sciences at the University of Guelph (UG) and Community-Campus Partnerships for Health (CCPH) are spearheading a national collaborative initiative that builds on the learning and success of two demonstration projects in the U.S. that have focused on faculty roles and rewards for CES.
  The initiative, “Developing and Rewarding Community-Engaged Scholarship: Towards the Transformation of University Policies and Practices,” aims to advance CES in Canadian universities by developing innovative competency-based models of faculty development
, facilitating peer review and dissemination of products of CES, aligning faculty review, promotion and tenure policies and practices with standards of quality CES, and supporting community-engaged faculty through the promotion and tenure process.   Few models exist currently at Canadian universities for achieving these goals.   We seek to support and demonstrate institutional change in a diverse group of universities and disseminate promising approaches that can be used by other interested institutions across the country.  

At its core, the initiative is about changing institutional culture and incentives in order to recognize and reward CES.    Over a three-year period, we seek to achieve these four measurable outcomes:

1. Participating universities will have significantly changed their tenure and promotion policies and practices to recognize and reward CES

2. Participating universities will have established innovative, campus-wide, competency based mechanisms for developing community-engaged faculty

3. Metrics and tools will be in place to permit a longitudinal assessment of the impact of the above changes

4. A functioning network of universities that are supporting and advancing CES will be established

Initiative Components:  The design of the initiative builds on these evidence-based practices of successful institutional change efforts in higher education:6

(a) Commitment and participation from institutional leaders: Each participating university will have the commitment and participation of senior administration.  As further indication of its commitment to change,

each university will make a financial contribution of $10,000 each year for three years to support its participation in the initiative.  This cash contribution will be managed centrally and used to support the training and technical assistance components of the initiative described in section (d) below, as well as annual food and lodging expenses. Each university is responsible for arranging travel associated with team participation in annual meetings, but will be reimbursed to approximately 60% of travel costs.

(b) A team of key institutional stakeholders that are charged to lead the change effort:  Each university will charge a 4-member team with leading the change effort.  The team must include a senior faculty member with a proven track record of CES, an administrator responsible for overseeing tenure and promotion matters in an academic unit, and a member of a faculty promotion and tenure committee. Teams will be guided by Kotter’s organizational change model employed previously by CCPH in its multi-campus initiatives.
  Teams will be expected to:

· Complete an annual team self-assessment of university capacity for community engagement and CES

· Collaborate with the other campus teams, the initiative leadership team and advisors to (a) design and implement common measures of process and impact and (b) disseminate products, outcomes and lessons learned

· Participate in annual meetings and regular conference calls

· Participate in workgroups, formed at the initiative’s first meeting, that address cross-cutting issues identified by campus teams  

· Submit an annual progress report following a format that will build toward a publishable case study

(c) Effective communication structures and systems: Teams will regularly communicate with each other, initiative leaders and advisors through annual working meetings, conference calls and online discussions.  A website will facilitate sharing of resources across teams and beyond.  Non-participating universities will engage in the initiative’s work through online discussions, webinars, conference presentations and publications. 

(d) Training and technical assistance: Teams will be supported through training and technical assistance facilitated by the initiative leadership team and advisors with expertise in CES, faculty development, institutional change and evaluation.  At a minimum, this will include:

· Quarterly educational conference calls that address shared challenges and present innovative models

· Online resources that address frequently asked questions and challenges

· A site visit designed to address campus challenges and help support the change process

(e) Mechanisms for measuring success:  The initiative’s evaluation plan measures process and outcomes at the level of each participating university and at the level of the initiative as a whole. 

(f) A strong leadership team:  The initiative is organized and led by a team that reflects administrator and faculty perspectives:

· Kerry Daly, Associate Dean for Research, College of Social & Applied Human Sciences, University of Guelph, kdaly@uoguelph.ca
· Linda Hawkins, Director, Initiative on Community Engaged Scholarship/Research Shop, College of Social & Applied Human Sciences, University of Guelph, lhawkins@uoguelph.ca
· Sarena Seifer, Executive Director, Community-Campus Partnerships for Health and Adjunct Professor, College of Social & Applied Human Sciences, University of Guelph, sarena@uoguelph.ca
Advisors for the initiative will be drawn from across North America, including leaders involved in Community-Based Research Canada, the Canadian Alliance for Community Service-Learning, the Canadian Knowledge Commons, Social Innovation Generation, and CCPH’s Faculty for the Engaged Campus in the U.S.  

Call for University Partners: We are seeking Canadian universities to join with us as partners in this initiative.  Universities that are committed to advancing CES and eager to collaborate with their peers to develop innovative competency-based models of faculty development, facilitate peer review and dissemination of products of CES, align faculty review, promotion and tenure policies and practices with standards of quality CES, and support community-engaged faculty through the promotion and tenure process, are encouraged to apply.   Applicants may propose to make change at the level of the university as a whole, in one particular school/college or in multiple schools/colleges.  Through a selection process to assess their commitment and readiness for change, 5-10 universities will be selected.  UG will be both the lead university for the initiative and a participant in the process of change.  The initiative will be conducted in English.  Funds are being sought to translate key documents and presentations in French.

Funding for the initiative will be shared between participating universities and grants from public and private sources.  We will collaborate with the participating universities in raising these external funds.  UG and CCPH are also contributing significant in-kind resources.   

Application/Selection Process & Timeline: Complete applications are due no later than July 12, 2010.   Applicants will be notified of a decision by September 1, 2010 and developmental activities will begin shortly thereafter.  Pending receipt of grant funding, we anticipate the initiative will be fully underway in 2011.

A complete application consists of two components, both submitted online: (A) a form and (B) a letter of institutional commitment.  See pages 4-5 for descriptions of these components and instructions for their submission.  No additional materials may be submitted, although you are encouraged to include links to any relevant web site(s) in your answers.  NOTE: Summaries of participating universities’ answers along with other background materials will be shared with all selected participants prior to the initiative’s first meeting.

Applications will be reviewed by the initiative leadership team and advisors using these criteria as well as the goals of institutional and geographic diversity:

· Support from a university official who is able to commit the expected financial contribution

· Demonstrated alignment between the goals of the initiative and university priorities

· A compelling case for university readiness to participate in the initiative, engage in the change process, and achieve its goals and objectives

· A sound rationale for the composition of the proposed team

· A candid appraisal of university strengths, weaknesses, opportunities and threats with respect to CES

· Intention and ability to both learn from and contribute to a multi-university collaboration

· Willingness to share learning and disseminate findings through a variety of venues, as relevant

For More Information:  A conference call will be held on May 26, 2010 from 3:30 – 5:00 pm ET to answer questions from prospective applicants.  To register for the call, please complete this online form:   http://bit.ly/9XgnuE.  Questions may also be emailed to CES@uoguelph.ca.  All questions and answers will be compiled into a document (with identifying information removed) and posted on the initiative website at http://www.cescholarship.ca (to be launched by June 1, 2010). Questions will only be answered on the conference call and by email to ensure that all prospective applicants have access to the same information.  
APPLICATION

(A) Form:  An application form must be completed and submitted online through the initiative website at http://www.cescholarship.ca (to be launched by June 1, 2010).  Below is the information requested in the form.

1. Name of university

2. Two-letter abbreviation for the province in which the university is located

3. Name of main contact person for this application (for any questions about the application, and for notification of the decision on the application)

4. The main contact person’s email address

5. Why do you want to participate in the initiative, what are your goals in participating, and what are the institutional outcomes you expect from your participation?

6. At what level are you seeking to make change over the three-year period of the initiative?
a. The university as a whole

b. One school/college within the university (indicate which one)

c. Multiple schools/colleges within the university (indicate which ones)

7. Why are you seeking to make change at the level indicated in the above question?

8. What do the terms “community engagement,” “scholarship” and “community-engaged scholarship” mean at your university?
9. How does your university currently support graduate students, post-doctoral trainees and faculty in regards to CES?

10. Briefly describe any efforts in these areas that are currently underway or planned at your institution that address or promote CES

The next 4 questions ask about your university's strengths, weaknesses, opportunities and threats with respect to CES.  As you answer them, keep in mind that strengths and weaknesses are internal to your university and opportunities and threats are external to your university.  Please be as specific as possible while keeping your answers short.


11. What are the strengths of your university with respect to CES?

12. What are the weaknesses of your university with respect to CES?

13. What are the opportunities for your university with respect to CES?

14. What are the threats to your program with respect to CES?

15. Your university’s 4-person team must include a senior faculty member with a proven track record of CES, an administrator responsible for overseeing tenure and promotion matters in an academic unit, and a member of a faculty promotion and tenure committee (one person could fulfill more than one of these requirements). Additional team members may include administrators or staff with campus-wide faculty development, faculty advancement or community engagement responsibilities, union representatives, community partners,
 graduate students and others.  For each team member, provide this information: 

a. Name

b. Title(s)

c. Department (if applicable)

d. School/College (if applicable)

e. Organization/Institution

f. Email Address

g. 1-2 paragraph biographical sketch about their background, experience and roles/responsibilities with respect to CES

16. Explain the composition of your team – in other words, why are these the right people/positions to participate in this initiative?

17. What questions, comments, concerns or suggestions do you have on the initiative?
(B) Letter of Commitment: A letter of commitment from a university official who is able to commit the expected financial contribution must be submitted online through the initiative website at http://www.cescholarship.ca (to be launched by June 1, 2010).  The letter should elaborate on the ways in which s/he supports your university’s participation in the initiative, including financially.  

About the Initiative Co-Sponsoring Organizations

Community-Campus Partnerships for Health is a nonprofit membership organization that promotes health (broadly defined) through partnerships between communities and higher education institutions.   Our growing network of over 2,000 communities and campuses are collaborating to promote health through service-learning, community-based participatory research, community-engaged scholarship, and other partnerships.  What ties us together is our commitment to social justice and our passion for the power of partnerships to transform communities and academe.  We believe that only by combining the knowledge, wisdom and experience in communities and in academic institutions will we solve the major health, social and economic challenges facing our society.  CCPH advances our mission through information dissemination, training and technical assistance, research and evaluation, policy development and advocacy, and coalition-building.  Learn more about CCPH at www.ccph.info.
The College of Social and Applied Human Sciences at the University of Guelph has a strong tradition of community engagement and socially responsive research. It is home to the Initiative on Community Engaged Scholarship and the Research Shop (www.theresearchshop.ca). The Initiative is committed to fostering open learning and research partnerships in collaborative, participatory, and mutually beneficial endeavors that engage community expertise and academic scholarship to produce knowledge and promote its application.  It is built on the values of a new knowledge society that insists on demonstrating the practical impact of learning and research, making connections across and beyond disciplinary boundaries, forging partnerships, emphasizing civic responsibility and stewardship of resources, and mobilizing knowledge towards social transformation. It will serve as a means by which the University builds, in tandem, its teaching and research capacity to be responsive to the challenges of a changing world, to the benefit of all Canadians. In 2009, the College of Social and Applied Human Sciences changed its tenure and promotion policy to recognize community-engaged scholarship and is committed to an ongoing process of faculty development in support of this change. 

�Jackson ET, Schwartz K, Andree P. (2008) Aligning Tenure and Promotion Procedures for Community-University Engagement: Dialogue for Action.  Community-University Exposition (CUexpo) Proceedings, p. 137-138.


� Scholarship is “teaching, discovery, integration, application and engagement that has clear goals, adequate preparation, appropriate methods, significant results, effective presentation, and reflective critique that is rigorous and peer-reviewed.” Community-engaged scholarship is “scholarship that involves the faculty member in a mutually beneficial partnership with the community.” From: Linking Scholarship and Communities: Report of the Commission on Community-Engaged Scholarship in the Health Professions. Seattle: Community-Campus Partnerships for Health, 2005. Available at � HYPERLINK "http://depts.washington.edu/ccph/pdf_files/Commission Report FINAL.pdf"��http://depts.washington.edu/ccph/pdf_files/Commission%20Report%20FINAL.pdf�


� Office of Community-Based Research, University of Victoria, Community Based Research Canada (2009).  The Funding and Development of Community University Research Partnerships in Canada: Evidence-Based Investment in Knowledge, Engaged Scholarship, Innovation and Action for Canada’s Future. Available at � HYPERLINK "http://web.uvic.ca/ocbr/assets/pdfs/CU SSHRC Report_Final2009.pdf"��http://web.uvic.ca/ocbr/assets/pdfs/CU%20SSHRC%20Report_Final2009.pdf�


� Community-Campus Partnerships for Health (CCPH) is a non-profit organization with staff based in Toronto, Seattle and San Francisco that promotes health (broadly defined) through partnerships between communities and higher educational institutions.  CCPH’s strategic goals include (1) building the capacity of communities and higher educational institutions to engage each other in authentic partnerships and (2) recognizing and rewarding faculty for community engagement and community-engaged scholarship.  Beginning in 2004, CCPH has led a series of national (U.S.) multi-campus change initiatives designed to achieve these goals: The Community-Engaged Scholarship for Health Collaborative, 2004-2007 (� HYPERLINK "http://depts.washington.edu/ccph/healthcollab.html"��http://depts.washington.edu/ccph/healthcollab.html�) and Faculty for the Engaged Campus, 2007-2010 (� HYPERLINK "http://depts.washington.edu/ccph/faculty-engaged.html"��http://depts.washington.edu/ccph/faculty-engaged.html�).


�“Faculty development” in this context includes the development of both campus-based faculty who are community-engaged, and community-based faculty who while perhaps not given actual faculty status, serve as teachers, mentors and researchers.


�Seifer SD, Wong K, Gelmon SB, Lederer M. (2009). The Community-Engaged Scholarship for Health Collaborative: A National Change Initiative Focused on Faculty Roles and Rewards. Metropolitan Universities Journal; 20(2), 5-21.  Available at:


� HYPERLINK "http://depts.washington.edu/ccph/pdf_files/MUJ_20.2_Seifer.pdf" �http://depts.washington.edu/ccph/pdf_files/MUJ_20.2_Seifer.pdf�





� Freeman E, Gust S, Aloshen D. (2009). Why Faculty Promotion and Tenure Matters to Community Partners. Metropolitan Universities Journal. 20(2): 7-103.  Available at � HYPERLINK "http://bit.ly/dePZbO" �http://bit.ly/dePZbO�










