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3-i Mddel Worksheets

“Initiator Phase:'.l_mportant Que_stions to Consider” .

Checklist for Initiator Phase I, Part A, Formative:

o Do new partnershi_ps need tb be estgblish_ed?_

o What are the bfoslcpns of using existing relationshipé?

o Whatis the nature of the service we want to initiéte with the community? ‘
o Who will mahage .the sé_rvice initiative?

@ -Is community impact induded in the establiéhment of the goalsfintended

outcorﬁes of the service initiati\)e?

o How will the impact goals bé. established?

o How will we identify comfnunity_étakeholders? o | . oo
o What information do we need from the bommunity? '

o In what ;Aiays Mil we involve community partners in decisiQ'n-making?

o In whét,ways will we involve -'community partners i_n planning?

a In what ways will we involve community partnefs in implementation?

o In,\&ha.t ways will we involve comrﬁunity partners:in assessrﬁ_ent?
Checklist for Initiator Phase, Part B, Summative
"o Do diﬁerent partnerships need to be established?
o ‘What were the proslcqns 6f‘ working with thé partner?
. n - Was the nature of the service td the community identified'accurately.?

o Who managed the service initiative?
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Q

Was community impact inélUded in the goals/intended outcomes of the
service initiatNe? |

How wére the goals established?

How Were corhmunity stakeholders identiﬁed?

What ihf‘ormationv did we obtain from the cohmunity? '

What i.nformation was not obtainable from the commuhity?

In what ways were community partners involved in decision-making?

In what ways were community partners involved in planning?

"Initiative Phase: Important Questions fo Consider”

Checkilist for Initiative Phase,‘ Part A, Formative

Q

In what ways will the service initiative address the community partner’s
needs?
How will. community stakéholders. parti'cipate in the implementation of the

service? _

How will the service initiative be implemented?

How will. the ééryicé initiative be assessed?

How wi_lkl progress be measured?

How will we identify different aspécts bf the service initiétive and assess each
accordingly? . | _
What relationships will be eétablished? —PW ot e L,owj,
What relationships need to be established? Y. W"ﬁb
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Checklist for Initiative Phase- Part B, Summative

Q

In what ways did the service initiative address the community partner's
needs?
In what ways did community stakeholders participate?

How was the initiative implemented?

"How was it assessed?

How was it measured?
How were dif_ferent asbects of the service identified and assessed? '
What relationships were established?

What relationships are still needed?

‘Impact Phase: Important Questions to Consider |

g

™ ]

. Impact Phase Checklist, Formative

What specffic impact results are desired from the service initiative?

What changes in the cdmmunity.partnershi;.) are desired? |

How should the program work for the community?

How will partneréhfp success b'e,determined? |

How will the community partner’s perception of the sefvice be measured?
How susfainable is the rélationship?

How will overall community satisfaction be measured?
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Impact Phase-Checklist, Summative

Q

a

“What community impact resU!ted from the service initia'ti've?' :

What changes occurred within the com_munity as a result of the service.

initiative?

How did the program work for the community?

Why did the program work for the community?

Did the community perceive the'institution asa co'mmunit-y pértner?
How sustallnéble is the relationship afte( ‘the initiative?

Were corhmunify stakeholders satisfied with the outcomes of the service

’

initiative?

‘What was the economic value of the services provided by the initiators and

the initiative?
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