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                             CCPH 9th Conference
Community Site Visit Description & Application: 

A Guide for Community Site Visit Hosts

Community Campus Partnerships for Health (CCPH) is a nonprofit organization that promotes health through partnerships between communities and higher educational institutions.  Founded in 1996 and based in Seattle, WA, we are a growing network of communities and campuses throughout the U.S. and increasingly the world that are collaborating to promote health through service-learning, community-based participatory research, broad-based coalitions and other partnership strategies. These partnerships are powerful tools for improving health professional education, civic engagement and the overall health of communities. CCPH is working toward a number of goals, including:

· Building the capacity of communities & higher educational institutions to engage each other as partners 

· Incorporation service-learning into the education of all health professionals 

· Recognizing and rewarding community-based teaching, research and service 

· Developing partnerships that balance power and share resources among partners

The Conference

Partnerships between communities and higher educational institutions as a strategy for change are gaining recognition and momentum.  Increasingly, these partnerships are being recommended by national bodies and pursued by funding agencies for achieving a wide range of significant outcomes, including:

· Eliminating health disparities

· Increasing health workforce diversity and development

· Increasing access to health care and higher education

· Increasing the relevance of research and translating findings into practice and policy

· Revitalizing cities and developing rural economies

· Preparing students in a wide range of disciplines and professions for practice

With the remarkable expansion of interest and investment in community-campus partnerships, we believe the time is right to take a critical look at these partnerships in all of their iterations and ask (and answer) key questions about where we are now, where we are going and where we need to be. 

We expect more than 500 conference participants, reflecting the key stakeholders in community-campus partnerships, including leaders from community-based organizations, government agencies, foundations, health care delivery organizations, higher educational institutions and student service organizations.

Throughout the conference, participants will engage in story sessions, workshops, thematic poster sessions, keynote presentations, and community site visits.  Participants will learn about such topics as: sharing power and resources, student leadership and activism, the major determinants of health, strategies for community and campus engagement, ethical issues that arise in partnerships and building and sustaining partnerships, just to name a few. The conference aims to create a network of community leaders, faculty, students and others who are interested in sharing and learning new skills to sustain community-campus partnerships and provide leadership for healthier communities. To learn more about the conference, visit www.ccph.info
Community Site Visits

One of the most important components of the conference is community site visits of innovative community-campus partnerships that involve Minneapolis, MN area organizations and higher educational institutions (including colleges, universities and residency programs). On Friday, June 2, 2006, conference participants will visit these partnerships. These partnerships may have developed around health and social services, community/economic development, education or research, among other areas of focus. These site visits give hosting organizations exposure to colleagues from across the nation and often the world. Site visits also give conference participants the opportunity to interact with community leaders, students, faculty and others engaged in community-campus partnerships that improve health. 

By including site visits as an integral part of the conference, we hope to achieve the following objectives:

· Community organizations and higher educational institutions in the Minneapolis, MN area will gain considerable exposure to visitors who may be pursuing partnerships similar to their own, and will learn from the visitors´ experiences;

· Direct beneficiaries of community-campus partnerships (such as a teenager in a mentoring program or a parent of a child receiving care) will share their experiences and perspectives on working with students and faculty;

· Conference participants will gain a better understanding about the importance of integrating communities in decisions that affect their health and well-being; and

· Conference participants will learn from community-campus partnerships in the Minneapolis, MN area and return to their communities with new knowledge useful for the development of their own partnerships.

DETAILED INFORMATION ABOUT THE COMMUNITY SITE VISIT
Brief presentations and tour of site:

On Friday June 2, 2006, conference participants will gather at 8:30 am at the Hyatt Regency in downtown Minneapolis, MN.  At 9:00 am, participants will receive instructions regarding the site visits.  By 9:15 am a group of 10-12 people will board mini vans which will take them to your site. The group will arrive at your site between 9:30 and 10:00 am and visit with you for 2 ½-3 hours to discuss with you your community-campus partnership experiences.  When participants arrive at your site, you will have the opportunity to introduce them to your partnership/program as a whole through brief presentations and a tour of the site.  Presentations can include information on your role in the partnership/program, the history of the partnership/program, and the remarks made by the full range of partners and participants.  

In order to facilitate a discussion that involves different perspectives, we encourage you to include community members, students, faculty and academic administrators involved in your partnership/program, and direct beneficiaries of your partnership/program’s services or activities.   In-between and after the formal presentations, participants and site visit hosts will have an opportunity for questions/answers and discussion.  

We would like this visit to benefit everyone involved and we will help you organize as much as possible for a successful visit.  In our experience, we have found it helpful for site visit hosts to thoughtfully plan and develop their agenda well in advance for the scheduled site visit.  Listed below are questions that we hope will help guide you in planning a detailed agenda, and in the discussion of your partnership/program with conference participants.  
· What is your partnership/program’s history? When and why did the partnership/program begin?  Who was responsible for developing the partnership/program? What are your goals and objectives?

· What are the relationships between the community organization(s), higher educational institutions(s) and the broader community? How and why did these relationships begin and how have they evolved over time?  What kind of impact have you had in the community organization(s)?  In the institution(s)? In the community? 

· Describe your relationships with students, faculty and academic administrators.  What role(s) do they play in the partnership/program?  What role does your partnership/program play in educating and training students?  In research?  

· Do you partner with other organizations in the community?  Which ones and why?  How do you maintain these partnerships?  

· Who are your major funding sources?  How have you successfully raised funds?  What are the challenges to sustaining your partnership/program? 

· What are the greatest rewards of your partnership/program?  What are the greatest challenges & barriers? 

· If you could, what would you do differently in starting your partnership/program?  What would your ‘dream’ partnership/program look like?  What are your major lessons learned?

· What advice would you give a colleague who is starting a similar partnership/program?

Service Activity On-Site

We are planning to arrange some site visits where conference participants can take part in a service activity during the site visit.  Service activities could include for example, assisting children with an arts and crafts project or preparing box lunches to be delivered to homebound seniors.  If your site is able to accommodate a service activity, please check the box on the site visit application below, and we will follow up with you with further details.

QUESTIONS & INSTRUCTIONS FOR APPLYING TO HOST A SITE VISIT

We are looking for site visits that collectively address a wide range of community issues and involve a wide range of higher education partners. We thank you for your interest and assistance in creating a deeper awareness about the power and potential of community-campus partnerships.  We hope that this information will help guide a fulfilling discussion for you and our conference participants, and lead to increased understanding of community-campus partnerships across the country.  As a token of our appreciation, all participating site visit hosts will receive one complimentary registration to attend the full conference and one-year free membership in Community-Campus Partnerships for Health. 

In late April/early May CCPH will host a breakfast at the Hyatt Regency for our site visit hosts to meet, talk, and plan. It will be a time to discuss the most educational and productive ways to give presentations and tours to the participants and to facilitate discussions. It will be a chance for site visit hosts to share ideas, ask questions and get prepared, meet one another, and learn more about CCPH.  Attendance at the breakfast is mandatory by at least one representative from the organization hosting the community site visit. We encourage you to invite up 3 people to the breakfast who will be facilitating the site visit in June. Logistical information will be provided to confirmed site visit hosts.

CCPH will try to confirm community site visits on a rolling basis as they are accepted, however we request that if you would like to host a site visit that you submit an application no later than Friday, March 31, 2006. When we receive your application a CCPH staff member will follow up with you to discuss the details and gather more information before a final decision is made. 
If you are interested in hosting a site visit, can make recommendations about possible site visits, or have any questions, please contact Annika Robbins at (206) 616-3472 or via e-mail at AnnikaLR@u.washington.edu, or complete the form below and return it to Annika via e-mail (AnnikaLR@u.washington.edu), fax at (206) 685-6747, or mail UW Box 354809, Seattle, WA 98195-4809.

EXAMPLES OF SITE VISITS FROM LAST YEAR´S CCPH CONFERENCE

These examples are provided to illustrate the range of 
community-campus partnerships featured as site visits

Martin Luther King, Jr. Middle School is located in the inner city of Atlanta, Georgia. This school has adopted innovative curriculum to address the academic issues of their students. It is the only school in the Atlanta Public School System to be designated as an Urban Learning Center. MLK Middle School has partnered with the Morehouse School of Medicine (MSM) for several years. Approximately ten students from MSM learn and serve at MLK each year. Administrators at MLK have asked MSM students to assist the students of their institution in various areas of need. This has consisted of substance abuse prevention, violence prevention and more recently, tutoring in reading and/or math.
Project Open Hand is a meals-on-wheels 501c3 agency. The mission is to provide freshly cooked meals and nutrition services to people with symptomatic HIV/AIDS, homebound seniors and individuals with critical illnesses or disabilities. Project Open Hand utilizes dietician interns from Georgia State University to support the mission. The interns are supervised by registered and licensed dieticians on staff.
Vine City is a historical African-American community that met overwhelming deterioration after the death of Martin Luther King, Jr. who resided there within. In the last 20 years, there has been a concerted effort to rebuild and revitalize this community. This site visit will feature the Vine City Civic Association, that in partnership with the community, has worked tirelessly to redevelop Vine City; the Vine City Health and Housing Ministry’s Total Wellness Program with the area churches in partnership with Morehouse School of Medicine and numerous health care organizations.  During the site visit, the history of the community will be presented followed by demonstrations of efforts to restore health to the community and its residents.
Health Students Taking Action Together creates a statewide community of health professional students and engages them in education, activism, and service. By mobilizing students to take action on health issues confronting Georgia, we foster a civic ethic in future leaders that will benefit our state for years to come. Known for its commitment to social justice, Epworth United Methodist Church is the site of HSTAT’s office, as well as the offices of several other non-profit organizations. Visitors will hear from student leaders and partners on ways that students are learning about and acting on three health issues: uninsured and underinsured Georgians, childhood obesity prevention, and HIV/AIDS prevention policy
(community site visit application is found on page 5)
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SITE VISIT APPLICATION – DEADLINE: MARCH 31, 2006
Instructions: Please complete this form and send it to: Annika Robbins, via e-mail (AnnikaLR@u.washington.edu), fax at 206-685-6747, or by mail at UW Box 354809, Seattle, WA 98195-4809 (Ph: 206-616-3472). Please feel free to also send additional information about your program/partnership (e.g., a brochure, newsletter article).  Please respond by March 31, 2006.
1. Primary Contact name: 

2. Primary Contact title:

3. Department:

4. Name of Community Site:

5. Name of Partner Higher Educational Institution(s):

6. Primary Contact Mailing address (Please no PO Box numbers if possible):
7. City:






State:



Zip code:

8. Phone:  (         )



Fax:   (         )



Email:

9. Website:

10. If your site would be able to arrange a service activity for the participants, please mark ( here:  (  

11. Proposal Tracks – If applicable, please mark ( up to 2 conference themes which best describe your site visit.  
___ Sharing power and resources in community-campus partnerships 
___ Ethical issues raised by community-campus partnerships 
___ Community-campus partnerships that address major determinants of health and social justice 
___ Sustaining community-campus partnerships 
___ Assessing, documenting & realizing the benefits of community-campus partnerships to all partners 
___ Student leadership and activism in community-campus partnerships 
___ Community strategies for campus engagement 
___ Campus strategies for community engagement 
12. Description of your site (to be included in the conference program):  

13. Please indicate if your site is accessible to people with disabilities: 
( Yes

( No 
14. Please indicate the maximum number of people that can be accommodated in a site visit: ________

15. Please indicate approximate driving time from the Hyatt Minneapolis to your site (if known): ________minutes
Walking the Talk: Achieving the Promise of Authentic Partnerships


May 31-June 3, 2006 (  Hyatt Regency Hotel ( Minneapolis, MN USA 
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