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This document lists the guidelines and procedures that the Detroit URC Board has agreed
upon for conducting dissemination-related activities related to the overall URC.
Whenever appropriate, guidelines are also provided for how the Board will coordinate
with the Steering Committees of specific URC-affiliated projects when they conduct their
own dissemination activities.  In addition, comprehensive, up-to-date lists are included of
all URC-related presentations and poster sessions (Appendix 1) and articles published,
submitted, and/or in preparation and doctoral dissertations completed. (Appendix 2.)

The following standardized acknowledgement of the Detroit Community-Academic
Urban Research  Center (URC) will be used for all publications, presentations, and other
dissemination-related activities:

“The Detroit Community-Academic Urban Research Center (URC) was established in
1995 as part of the Centers for Disease Control and  Prevention’s (CDC) ‘Urban
Research Centers Initiative.’  The Detroit URC develops, implements, and evaluates
interdisciplinary, collaborative, community-based participatory research and intervention
projects that aim to improve health and quality of life for residents of the southwest and
eastside Detroit. The Detroit URC involves collaboration among the University of
Michigan School of Public Health, Detroit Health Department, six community-based
organizations in Detroit (Butzel Family Center, Community Health and Social Services
Center - CHASS, Friends of Parkside, Kettering/Butzel Health Initiative, Latino Family
Services, and Warren/Conner Development Coalition), Henry Ford Health System and
the CDC.”

Dissemination Activities and Procedures

1. Develop guidelines for deciding who will attend and participate as presenters at
conferences, seminars and workshops, and be a representative of the URC on
advisory boards, and working groups focusing on the work of the URC Board. (See
appendix 1 for a list of presentations given to date.)

Criteria for who will attend, participate and/or be a representative:
- To the extent feasible, there should always be at least one university
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and one Detroit community partner co-presenting;
- Board members who have the most expertise on the given topic will have
first priority to be a co-presenter;
- Priority will also be given to those Board members who have been most
involved with the particular topic to be addressed in the presentation;
- a rotating system for selecting participants will be used when more than one
person meets the criteria for attending conferences;
- flexibility will be maintained in choosing participants for conferences based on
the needs of the presentation;
- as a courtesy, and for evaluation purposes, URC-affiliated partners will inform
the URC Board (and/or the URC Project Manager) when they have been invited
to present at or participate in a conference, seminar, or workshop and/or represent
the URC on an advisory board or working group.

     Procedures and process:
- Community partners should be involved as much as possible in making
presentations - particularly in areas where they’ll have more opportunity for
capacity building;
- Selected co-presenters must be actively involved in the planning of the
presentation;
-  When time allows, the criteria for deciding who should be a co-presenter
will be brought to the Board for discussion and a decision;
- When time doesn’t allow, the lead person for the presentation will first check
with the proposed co-presenter(s) and if they agree to participate, will then send
an email to the Board with recommendations for who should participate, along
with a deadline for responding to the request;
- To the extent possible, and especially when the purpose and importance
of the presentation seems to necessitate it, co-presenters will have the
opportunity to practice "dry runs" of their presentations; and
- If someone who has agreed to participate is unable to do so, the decision for a
replacement will be made by the lead person in conjunction with the Board.

2. Develop guidelines for deciding on authorship of academic and popular press
publications about the work of the URC Board.

      Criteria for authorship:
- To the extent feasible, there should always be at least one university
and one Detroit community partner as co-authors;
- Board members who have the most expertise on the topic will have first
priority to be a co-author;
- The number of co-authors will depend on the requirements of the
publication.  If the publication’s guidelines limit the number of authors,
a rotating system will be used for selecting co-authors; and
- Priority will also be given to those Board members who have been most
involved with the particular topic that will be addressed in the article.

    Procedures and process:



- Selected co-authors  must be actively involved in the development of the
article;
- When time allows, the selection of who should be a co-author
will be brought to the Board for discussion and a decision;
- When time doesn’t allow, the lead person for the article will first check with the
proposed co-author(s) and if they agree to participate, will then send an email to
the Board with recommendations for who should participate, along
with a deadline for responding to the request;
- Regardless of the co-authors, all URC Board partner organizations will be
acknowledged in every article; and
-  If someone who has agreed to be a co-author is unable to do so, the decision for
a replacement will be made by the lead author in conjunction with the Board.

3.  Develop guidelines regarding communication about URC Board-related activities and
findings to the media and at public meetings.

     Procedures:
- Whenever a Board member is contacted by the media regarding URC Board
activities, he or she will refer the contact to the URC Project Manager who will
direct the media to the appropriate URC partner;
- Whenever an article or press release is given to the media regarding URC Board
activities, the article or press release will be provided to the URC Project Manager
who will share it with the Board; and
- Whenever making a presentation, URC-affiliated projects will acknowledge that
the project is part of the URC.

4. Develop procedures regarding the relationship between URC Board and URC
affiliated projects’ dissemination activities.

Procedures:
 - URC-affiliated projects need to develop their own set of dissemination
guidelines and procedures separate from the Board’s;
-   For archival purposes, URC-affiliated projects will provide copies of their
dissemination guidelines, articles, press releases and other printed materials to the
URC Project Manager on at least an annual basis;
-  URC Board and affiliated projects will provide copies of their dissemination
guidelines, articles, press releases and other printed materials to the CDC as part
of the annual report submitted by the Project Manager, and a list of those
materials will be shared with the Board as part of the annual report;
-  Annually, URC-affiliated projects will renew and update as needed their
dissemination guidelines and ensure that they are being adhered to.

5. Develop a list of core publications regarding the work of the URC Board for
dissemination through academic outlets.

Procedure:



Ideas for articles may be proposed to the Board for its review and approval along
with an abstract. (See appendix 2 for an up-to-date list of Detroit URC-related
publications, submitted articles, and articles in preparation.)

6. Develop a list of core publications regarding the work of the URC Board for
dissemination through community newsletters, popular press, websites, and other
media.

Procedures:
- Develop list of community newsletters, popular press, websites, and other

media based on input from Board members and distribute the list to all URC
partners;

- URC partners will inform the Project Manager whenever any specific media
are approached by URC-affiliated projects to avoid duplication of effort.

List of potential community newsletters:
Community Health Informer (KBHI newsletter)
The Pipeline (Warren/Conner Development Coalition)
Parkside’s New Day
Mack Area News (U-SNAP-BAC newsletter)    
Morningside News            
Chandler Park Newsletter  (Chandler Pk. Neighborhood  Association)
AWARE Newsletter            
Outer Drive Chandler Park   
El Central
Latino Press

7. Develop strategies and procedures for educating organizational, local, state, and
Federal level policy makers and funders on the benefits and results of community-
based participatory research (CBPR) in order to promote policies supportive of
CBPR.
Procedures:

- Develop one-page summaries of relevant results from and policy implications
related to URC-affiliated projects and Board activities;

- Develop list of key policy makers from organizational, local, state and
national offices to meet with regarding the benefits and results of CBPR;

- Develop list of key funders to meet with regarding the benefits and results of
CBPR (e.g., Mott Foundation, W.K. Kellogg Foundation, Community
Foundation of SE Michigan, Annie E. Casey Foundation, Robert Wood
Johnson Foundation);

- Develop list of key policy-focused organizations and/or individuals with
whom to meet regarding CBPR and who could assist the Detroit URC in
communicating findings and policy implications related to URC-affiliated
projects and Board activities;

- Prioritize list of policy-makers, funders, and policy-focused organizations and
develop a plan for meeting with them;



- Attend and participate in meetings/seminars/conferences/workshops focusing
on CBPR to communicate findings from and policy implications of URC-
affiliated projects and Board-related activities.

8. Develop procedures for coordinating with the Dissemination and Training Core of the
Michigan Prevention Research Center and other training-related activities.

Procedures:
- The URC Project Manager will ensure coordination and communication

between the Michigan PRC and the Detroit URC, including URC-affiliated
project staff and partners, regarding dissemination and training activities
involving both Centers;

- The URC Project Manager will ensure coordination and communication
between the Detroit URC, including URC-affiliated project staff and partners,
and other training-related activities that arise (e.g., activities conducted by the
Michigan Public Health Training Center).

9. Monitor the dissemination activities of the Detroit URC to ensure that the guidelines
and procedures listed above are being followed.

Procedure:
- Annually, the URC Board will review and update as needed the dissemination

procedures and ensure that they are relevant and being adhered to.

For more information contact Robert McGranaghan, Detroit URC Project Manager, c/o
734.764.5171; (FAX) 734.763.7379; (Email) rojomcg@umich.edu.  Detroit URC
website: http://www.sph.umich.edu/urc


