CCPH Engaged Institutions Consultation Visit
Morgan State University School of Public Health and Policy
March 29-30, 2007

SCHEDULE
Consultants:

1. Mr. Elmer R. Freeman

Executive Director

Center for Community Health Education Research and Service, Inc.
Boston

2. Mrs. Lucille Webb
University of lllinois
Carbondale

Thursday, March 29, 2007
How to frame the consultation visit. Maximize opportunity to reenergize project team;

get support for the School within the university; increase visibility of the school in the
university and the community.

Time Activity

8:30 AM - 9:30 AM Consultants meet with Dean Noonan to review schedule and
objectives for the two-day consultation (Venue: Dean’s Office)

10:00 AM — 12:00 PM | Meeting with Morgan Faculty Members and Selected
Community Partners (Venue: Engineering Bldg Conference
Room 337)
e Presentation on Engaged Institutions Initiative by
Consultants
e Discussion

12:00 PM —1:30 PM Working Lunch with Dean and University Administrators

1:30 PM - 5:00 PM Consultants and Project Team meet with Faculty of the
School (Venue: SPHP Resource Room)
e Practice (Bronner, Kidd-Taylor, Rowel, Belin)
e Curriculum (Wagner, Hossain, Sydnor, Sheikhattari)
e Promotions and Tenure (Browne, Velasco, Forrester-
Anderson, Sydnor)
e Marketing, recruitment and visibility (Velasco, O’Keefe,
Jagers, Tucker)

5:00 PM - 6:00 PM Meeting with Students

6:00 PM — 8:00 PM Consultants meet for dinner to debrief and prepare for
community meeting and next day.




Friday, March 30, 2007

The Community Forum is an opportunity for showcasing a partnership, socializing,
networking, sharing interests, soliciting critical feedback, garnering support, identifying
issues ... and moving forward!

Venue: Communities Organized to Improve Life (COIL), Inc., 1200 West Baltimore
Street

Time Activity

11:00 AM — 12:00 PM | Pre-meeting with Dean and Project Team (at Community Site)

12:00 PM — 4:00 PM Community Engagement Forum
e Networking Lunch
Welcome and Introductions — Dean Noonan
Ice Breaker Exercise — Mrs. Webb & Mr. Freeman
Kellogg Engaged Institutions Initiative — Mr. Freeman
Opportunity for School of Public Health — Dean Noonan
Case Examples — Faculty and Community Partners
Concept Mapping Exercise — Mr. Freeman & Mrs. Webb
o Defining disparities
0 Health equity
o Opportunities and Challenges
Draft of “Shared” Vision Statement — Mrs. Webb & Mr.
Freeman
e Next Steps and Closing — Dean Noonan

4:00 PM - 5:30 PM Debriefing with consultants and Morgan Faculty Members (at
Community Site)




