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At our second consultation in February 2007, Dr. Rubin was accompanied by Meredith Minkler.  
Dr. Rubin shared his overall reflections on the draft of our Strategic Plan 
suggestions on how to:  
� Improve critical areas 

diversity to health disparities; 
� Identify a specific audience; and  
� Narrow the scope of the Strategic Plan.   
Dr. Minkler led our group in a discussion on:  
� The scholarship of advocacy; and  
� Concrete suggestions for focusing our Strategic Plan’s strategies on issues of diversity.   
It had been very rare that we discussed the potential linkage in a 
public university setting, 
understanding of the relationship and our potential ability to be advocates our 
credibility as scientists. 
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As a SPH with faculty, staff, and students involved in 
individual level, our EII Team was seeking consultation on 
engagement to the institutional level.  Specifically, we 
guide the development of a Strategic Plan on 
racial and ethnic health disparities.    
 
2.2 What were the scope of work and outcomes of the consultation?  
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2.3 What new ideas, recommendations and/or strategies did you gain from the consultation? 
 
Dr. Rub  extremely helpful to our Team.  Although we had completed several drafts of our 
definitio ealth disparities, a vision statement, and goals, we had little direction on how to 
proceed writing a formal Strategic Plan.  One of the most helpful tools he provided was the 
followin ram of the components of a Strategic Plan and t defi
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In his explanation, Dr. Rubin provided examples from his experience with PolicyLink’s technical 
as a other universities.  He noted that our Strategic Plan should guide UNC SPH in 
making choices, setting priorities, and marshalling resources.  
 
Dr. Minkler educated our group on the five different types of a cussion about 
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2. h  we rin on? 
 
For both site visits made by Dr. Rubin to North Carolina, our m ule etings 
fo  riety sta lders across cam For ins  a eeti ith the 
small workgroup an e large Engaged instit s team, e ire of the 
Ca n for lic Service, the SPH Assistant Dean of Student Affairs, the UNC Vice 
Chancellor for Public Service and Engagement, and Director of the Minority Research Core of 
the Carolina-Shaw Partnership for the Elimination of Health D e eeti helped 
to il  Ru
ad ss l an nic health disparities, and the alread n ure NC for 
promoting engagement and diversity. 
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Objectives: “What to Achieve” 
• Identify actors 
• Time for completion 
• Measurable res
• Meaningful 

Goals t 
you want to 
accom  

: “Wha

plish” ult 

Reso
materials, and 
capacities to get 
something done.   

urces: tools, 
Strategies: “How to get it done” 

• Who has to be moved in 
what way? 


