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Measure your arm to show agreed upon values, goals and Measure your arm to show agreed upon values, goals and 
MEASURABLE outcomesMEASURABLE outcomes
Hug yourself to show that it is a relationship of mutual trust, Hug yourself to show that it is a relationship of mutual trust, 
respect, genuineness, and commitmentrespect, genuineness, and commitment
Hit your fists together for we are building upon strengths and Hit your fists together for we are building upon strengths and 
assets and also addressing needsassets and also addressing needs
Balance on your foot to remember balance power and share Balance on your foot to remember balance power and share 
resourcesresources
Big “O” for clear, open and accessible communicationBig “O” for clear, open and accessible communication
Roll your hands for agreed upon roles, norms and processesRoll your hands for agreed upon roles, norms and processes
Jump back to remember to wait for feedback to, among and from Jump back to remember to wait for feedback to, among and from 
all shareholdersall shareholders
Grab your wallet to remember to share credit for accomplishmentsGrab your wallet to remember to share credit for accomplishments
Listen to your watch remembering that it takes time to develop Listen to your watch remembering that it takes time to develop 
and evolveand evolve


