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To

The Health Disparities Service-Learning Collaborative (HDSLC)
An Initiative of Community-Campus Partnerships for Health Funded by the
Learn and Serve America Program of the Corporation for National and Community Service

Year 1 Progress Report & Year 2 Proposal ~ Receipt Deadline: January 31, 2008

Instructions:  Please respond to each of the questions below.  We encourage you to take as much space as you need, using single spaced, Times New Roman Font, Size 12, 1 inch margins.  Provide any relevant supporting data or documentation that helps to augment your answers.  When we refer to “your program” we are referring to your HDSLC-funded program.  

Submit your responses as one or more Word or PDF documents attached to an email addressed to award06@u.washington.edu.  Note: Your Coversheet & Budget Form (separate document), and this Year 1 Progress Report & Year 2 Proposal are due on or before January 31, 2008.  
Please direct any questions to CCPH Executive Director Sarena D. Seifer by email at sarena@u.washington.edu or by phone at 206-616-4305.  
Type in Name of School or Graduate Program of Public Health:
Section I:  Progress Report
Program Alignment With and Advancement of the HDSLC Mission and Goals:

The mission of the HDSLC is to reduce racial and ethnic health disparities by engaging schools and graduate programs of public health in authentic service-learning partnerships with communities.  Below are the three overarching goals of the HDSLC.   What progress have you made in year 1 toward achieving the HDSLC mission and each of these overarching goals?  Be as specific as possible, with examples to illustrate your answers.
· Engage public health students in sustained, longitudinal service-learning experiences that make a substantial contribution to reducing health disparities and equip them with core public health competencies.
· Engage public health faculty members in sustained, longitudinal service-learning and participatory research partnerships with community partners that make a substantial contribution to reducing health disparities and allow them to meet the promotion and tenure expectations of their universities.
· Build the capacity of schools and graduate programs of public health and community partners to develop authentic partnerships and collaboratively implement effective service-learning programs that aim to reduce health disparities.
Progress Toward Program Goals and Objectives:

· What progress have you made in year 1 toward achieving the goals and objectives you articulated in your initial proposal?  Be as specific as possible, with examples to illustrate your answers.
· How are you fulfilling the required Martin Luther King Jr Day/Week of Service component of your program?
· What have been your greatest successes or accomplishments in each of these areas, and what have been the key contributors?

· Institutionalizing service-learning into the curriculum of your school/graduate program
· Developing and sustaining service-learning partnerships with communities

· Linking service-learning to the elimination of racial and ethnic health disparities

· What challenges have you encountered in each of these areas, and how have you responded to them?

· Institutionalizing service-learning into the curriculum of your school/graduate program
· Developing and sustaining service-learning partnerships with communities

· Linking service-learning to the elimination of racial and ethnic health disparities

Participant Involvement and Development: 
· How have you oriented and prepared each of these participant groups for their roles in service-learning?

· Students

· Community partners
· Faculty

· Program staff.  

· What leadership and decision making roles have students had in your program?   

· What leadership and decision making roles have community partners had in your program?

· How have each of these groups benefited from their participation in your program, and how do you know?
· Students

· Community partners

· Community members

· Faculty

· Program staff

Cost Effectiveness:  

· How have you leveraged federal, state, local, and/or institutional funds to support your program?

Evaluation: 
· What methods and strategies are you using to track progress toward achieving your program’s goals and objectives?

· What methods and strategies are you using to assess the impact of service-learning on participants (students, community partners, community members, faculty, program staff) and on your school/graduate program?
· What have you learned from your evaluation thus far that has not already been covered in your answers to the above questions?

Dissemination:

· If you have disseminated information about your program (e.g., through conference abstracts, conference presentations, newsletter articles, etc.), please provide citations.
Sharing Expertise: 
· HDSLC grantees have expressed interest in sharing their expertise with each other through teleconferences and grantee meetings.   Please list up to three (3) areas of expertise that you would be willing to share with fellow grantees (e.g., doing community-based participatory research, collaborating with public schools, implementing service-learning reflection activities, developing promotion and tenure policies that recognize and reward community-engaged scholarship, etc.).  
Sharing Resources:  
· HDSLC grantees have requested access to resources developed by fellow grantees.  Listed below are frequently requested resources.   If you are willing to share these with fellow grantees, please email them with your report and indicate below whether they should be posted on the HDLSC password-protected site or on the public site.
Resource


Post on password-protected site

Post on public site

This Progress Report/Year 2 Proposal
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Service-Learning (SL) Course Syllabus
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Cultural Competency Course Syllabus
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Health Disparities Course Syllabus
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SL slide presentation
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Health disparities slide presentation
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Examples of student reflection exercises
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Examples of student orientation/preparation for SL
(
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Conference abstracts/presentations
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Submitted manuscripts/published papers
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Supporting promotion and tenure policies
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Other materials – please list:
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Section II: Year 2 Proposal
Introduction: You may request up to $23,000 in grant funding to support year 2 of your program (March 1, 2008 – February 28, 2009).  Additional grant funding of up to $5,000 may be requested to support the required participation of 5 program representatives (2 university-based, 2 community partners and 1 student) in the grantee meeting to be held in conjunction with the 2008 American Public Health Association conference in San Diego (see details in Section III, C. Travel, below).  The requested amount must be matched 200% (2:1) in cash or in-kind by the grantee.  Funding is contingent upon: (1) satisfactory progress toward meeting identified goals and objectives as indicated in this report and proposal; (2) timely and accurate submission of this report and proposal; (3) consistent, timely compliance with all reporting requirements; and (4) the availability of funds via Congressional appropriation.   
Executive Summary (no more than one page):

· Please update the executive summary you submitted with your initial proposal: 
· Summarize your program goals, objectives and main activities

· Describe how these advance the mission and goals of the HDSLC
· Include the actual number of participants by category (students, community partners, community members, faculty) in year 1 and the projected number of participants by category in years 2 and 3 

· Indicate the number of eligible and actual participants per year when applicable (i.e., “we will engage 50% of our 60 entering MPH students in service-learning in the 2nd year of the program”)
Year Two Plan: 
· Provide a plan for year 2 that outlines key activities/tasks, and corresponding dates.
· What is the Martin Luther King Jr. Day of Service component of your program in year 2? 

· How do you plan to further institutionalize service-learning into the curriculum of your school/graduate program in year 2?
· How do you plan to develop and/or strengthen your program’s community partnerships in year 2?
· How will your year 2 program activities be linked to the elimination of racial and ethnic health disparities?
· How will you leverage federal, state, local, and/or institutional funds to support your program in year 2?

· How do you plan to disseminate information about your program in year 2? (e.g., through conference abstracts, conference presentations, newsletter articles, manuscripts, etc).

Program Staffing: 
· List any changes from your initial proposal to the key personnel who will oversee and implement your program in year 2 and describe their relevant experience.  

Evaluation Plan: 
· What methods and strategies will you use in year 2 to track progress toward achieving your program’s goals and objectives?
· What methods and strategies will you use in year 2 to assess the impact of service-learning on participants (students, community partners, community members, faculty, program staff) and your school/graduate program?
Training and Technical Assistance:

· What challenges or issues do you anticipate encountering in year 2?
· In what ways would you like to see CCPH and/or fellow grantees assist you in overcoming these challenges or issues?
· What suggestions do you have for grantee teleconferences and the grantee meeting in year 2?  (e.g., suggested topics, speakers, formats, etc).
· CCPH will be conducting grantee site visits in year 2 to both gather evaluative information about your program and provide training and technical assistance.  What suggestions do you have for making the site visit as useful to you as possible?  Please also list your preferred timeframe or dates for the site visit, if known.
Section III. Year 2 Budget Narrative
Please note that the categories and definitions below also apply to the Year 1 Progress Report & Year 2 Proposal Coversheet & Budget Form (see separate document).  Before completing the Coversheet and Budget Form and the Budget Narrative, please carefully review the original RFP.
Your budget narrative must provide a full explanation of associated costs for program year two only (March 1, 2008 – February 28, 2009), including their purpose, justification, and the basis of your calculations. Where possible, your calculations should be presented in an equation format, identifying the number of persons or items involved, per person or unit cost, and/or annual salary cost. 
For each category listed in bold below, provide the full explanation indicated above for (a) grant funds and (b) matching funds.  When explaining matching funds, describe the source(s), the type of contribution (cash or in-kind), and the approximate amount (or estimate) of the match. 

A. Personnel Salary: Include the portion of staff time attributed directly to the operation of the program. List each staff position separately.
B. Personnel Fringe Benefits: Include costs of benefit(s) for your program staff. You can identify and calculate each benefit or show cost as a percentage of all salaries.  Fringe benefit rates totaling greater than 30 percent of the relevant salary will require additional explanation or justification. 
C. Travel: Describe the purposes for travel. Allowable costs include transportation, lodging, subsistence, registration fees and other related expenses for local and outside the program area travel. Please specify different types of travel expenses as separate line items (e.g., travel to service-learning sites, conference attendance, grantee meeting) and show detailed breakdown of all costs (e.g. 2 people x 3 days @ $50 per day for lodging = $300).  Required expenses under the grant or match portion of this line item include funding to cover the cost of five program representatives (two university-based, two community partners and 1 student) to attend a 1 ½ day grantee meeting to be held October 25-26, 2008 in San Diego, CA.  Funding to participate in the CCPH summer service-learning institute, July 25-28, 2008 in Leavenworth, WA may be included in the grant or match portion of this line item (for more information, visit http://depts.washington.edu/ccph/servicelearning.html).
D. Supplies: Include the purchase of consumable supplies and materials.  List individually any single item costing $1,000 or more.   Grant funds may not be used for equipment.
E. Curriculum Development: Include costs associated with curriculum development (i.e., faculty mini-grants, consultants). Indicate daily rate for consultants where applicable.  
F. Training and Technical Assistance: Include costs associated with training and technical assistance of participants associated with the program (e.g., faculty and community partner development in service-learning). Indicate daily rates of consultants, where applicable.   Grant funds may not be used for food provided to participants at trainings.
G. Dissemination: Include costs to publish or disseminate training manuals, evaluation assessment tools, promising practice guides and other successful products of your program. 

H. Evaluation: Include costs for program evaluation activities, including additional staff time or subcontracts you did not budget under personnel expenses.  Include use of evaluation consultants, purchase of instrumentation and other costs specifically for this activity. Indicate daily rates of consultants, where applicable. 
I. Other Program Operating Costs: Include other allowable costs that do not fit into other budget categories.
J. Participant Stipends: Grant funds may not be used to pay student stipends. Stipends provided by Federal Work Study or other stipend funds may be used as matching funds.  Students who receive academic credit for service-learning may not also receive stipends.
K. Sub-Grants: Include costs for sub-grants to other organizations. Show the number of sub-grants you plan to make and the average amount or range of those sub-grants. Grant funds may cover only costs allowable under Corporation grant guidelines.   Internal sub-grants (i.e., mini-grants to faculty to support service-learning course development) should not be included in this line item.

L. Administrative Costs: The CNCS/federal share of administrative costs is limited by statute to 5% of total federal funds actually expended under this grant. Applicants should use their federally approved indirect cost (IDC) rate to calculate administrative costs. Specify the Cost Type for which your organization has current documentation on file (i.e., Provisional, Predetermined, Fixed, or Final indirect cost rate). Supply your approved IDC rate (percentage). Whether or not your entire IDC rate is used to calculate administrative costs for this grant is at your discretion. Please show your calculations and indicate, if different than the approved IDC, the rate you have chosen to use.   Please refer to page 6 of the original RFP for definition of administrative costs.
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