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Site Visit Description and Application: A Guide for Community Site Visit Hosts
Community Campus Partnerships for Health (CCPH) is a nonprofit organization that fosters health-promoting partnerships between communities and educational institutions.  Based at the University of Washington and founded in 1996, we seek to work collaboratively across sectors of higher education, communities and disciplines to achieve successful community-campus partnerships.  Our mission is to foster partnerships between communities and educational institutions that build on each other’s strengths and develop their roles as change agents for improving health professions education, civic responsibility and the overall health of communities.

The Network: Towards Unity for Health (TUFH) is an international collaborative effort of some 185 institutions and organizations for health and health professions education and over 200 individuals. Member institutions and organizations are dedicated to optimally adjust their missions in education, service and research to the health needs of their client populations. The Network: TUFH was established in 1979 as the Network of Community-Oriented Educational Institutions for Health Sciences. In 1999, the organization changed its name to “The Network: Community Partnerships for Health through Innovative Education, Service, and Research”, in recognition of the organization's broader role in health and greater diversity of stakeholders who need to collaborate for achieving better community health. In 2002, The Network amalgamated with World Health Organization’s (WHO’s) “Towards Unity for Health” project and consequently its name became: “The Network: Towards Unity for Health”. Maastricht University in the Netherlands, WHO, national governments and major foundations, support The Network: TUFH. It is a non-governmental organization in official relationships with WHO.

The Conference
The Conference theme is intended to focus attention on the persistent problem of health disparities within nations and between nations around the world, to highlight promising strategies for overcoming health disparities, and to stimulate constructive actions that can be taken at multiple levels.  Throughout the conference, attendees will participate in workshops, thematic poster sessions, keynote presentations, and community site visits.  Attendees will learn about such topics as: community partnership building, student leadership development, advocacy, interdisciplinary education, multi-professional practice, service-learning, community-based participatory research and program evaluation just to name a few. In holding a forum of this kind, we aim to create an international network of community leaders, faculty, students and others who are interested in sharing and learning new skills to sustain community-campus partnerships and provide leadership for healthier communities.  
Site Visits

Both CCPH and The Network: TUFH agree that one of the most important elements of the conference is the integration of site visits to community-based agencies working with Atlanta, Georgia area health professional schools.  These may include partnerships developed around research, education (i.e., training), health services, and community/economic development.  These visits give hosting organizations exposure to colleagues from across the nation and even the world. These visits also give conference participants the opportunity to interact with students, community leaders, and faculty engaged in partnerships to improve community health. 
On Friday, October 8th, 2004, conference participants will visit with community-based programs that have established partnerships or linkages with health professional schools in the Atlanta, GA area. Introducing faculty, students, and other community partners from across the world to local community-campus partnerships, the conference planners hope to achieve the following objectives:

· Health professional schools in the Atlanta, GA area and their communities will gain considerable exposure to outside visitors who may be pursuing partnership programs similar to their own, and will learn from the visitor’s experiences;

· Community leaders, health professional faculty and their students will have an impact on health professional education by sharing their experiences, understanding, and knowledge of community-campus partnerships;

· Direct beneficiaries of community-campus partnerships  (such as a teenager in a mentoring program or a parent of a child receiving care) will share their experiences and perspectives on working with health professional students and faculty;

· Conference participants will gain a better understanding about the importance of integrating the community in decisions which affect the health and well-being of communities, and
· Conference participants will learn from community-campus partnerships in the Atlanta, GA area and return to their communities with new knowledge useful for the development of their own programs. 

DETAILED INFORMATION ABOUT THE COMMUNITY SITE VISIT
Brief presentations and tour of site:

On Friday morning, conference participants will gather at 8:30 am at the Sheraton Atlanta in downtown Atlanta, Georgia for a brief overview of the U.S. healthcare system.  At 9:00 am, participants will receive instructions regarding the site visits.  By 9:15 am a group of 10-12 people will board mini vans which will take them to your site. The group will arrive at your site between 9:30 and 10:00 am and visit with you for 2 ½-3 hours to discuss with you your experiences in overseeing a community-campus partnership program.  Once participants arrive at your site, you will have the opportunity to introduce attendees to the program as a whole through brief presentations and a tour of the site.  Presentations can include information on your role in the program, the history of the program, and introductions to others involved in the program.  As part of your discussion, we encourage you to invite students participating in your program, faculty involved in your program, and direct beneficiaries of your program’s services.

After introductions and a tour of the site, the conference participants and site visit hosts will have the opportunity to share information and ideas concerning community-campus partnership programs.  In order to facilitate a discussion that involves different perspectives, we hope you will invite the participation of faculty members, students, and/or patient/beneficiaries.  We would like this visit to benefit everyone involved and we will help you organize as much as possible for a successful visit.  In our experience, we have found it helpful for site visit hosts to develop their agenda in advance for the scheduled site visit.  Listed below are questions that we hope will help guide you in planning a detailed agenda, and in the discussion of your specific program with the conference participants.  
· Please describe your program’s history. When and why did the program begin?  Who was responsible for developing the program? What are the program’s goals and objectives?

· Describe your relationship with the health professional school(s) and with your community.  What kind of impact do you think that you have had on the school(s)? on your community? (i.e., how has the curriculum changed? how have community members been involved in the decisions affecting their health and well-being?)
· Describe your relationship with health professional students. What role do you play in educating and training health professions students? What role do students play in your program?
· Who are your major funding sources?  What are the challenges to continuing your program? (i.e.; limited funds, equipment, staff support etc.)

· What are the greatest rewards of your program?  What are the greatest barriers? (i.e.; institutional resistance, bureaucracy etc.)  

· If you could, what would you do differently in starting your program?  What would your ‘dream’ program look like?  Describe some of the lessons learned since the start of your program.

· Do you partner with other community agencies?  Which ones? And, how do you maintain your partnership?  (i.e.; collaborative fund-raising events and/or health fairs etc.)

· What advice would you give a colleague who is starting a similar program?
SERVICE ACTIVITY ON-SITE

We are planning to arrange some site visits where conference participants can take part in a service activity during the site visit.  Service activities could include for example, assisting children with an arts and crafts project or preparing box lunches to be delivered to homebound seniors.  If your site is able to accommodate a service activity, please check the box on the site visit application below, and we will follow up with you with further details.

QUESTIONS

We thank you again for your interest and assistance in creating a deeper awareness about the important role of community-campus partnerships in overcoming health disparities. We hope that this information will help guide a fulfilling discussion for you and our conference participants, and increase an understanding of community-based health, education, research and service across the country.  As a token of our appreciation, all participating site visit hosts will receive one complimentary registration to attend the full conference
If you are interested in hosting a site visit, can make recommendations about possible site visits, or have any questions, please contact Jen Kauper-Brown at (206) 543-7954 or via e-mail at jenbr@u.washington.edu, or fill out the attached form and return to Jen via e-mail (jenbr@u.washington.edu), fax at (206) 685-6747, or mail 1107 NE 45th Street, Suite 345, UW Box 354809, Seattle, WA 98195-4809 by May 5, 2004.
SITE VISIT APPLICATION – DEADLINE: MAY 5, 2004
Community-Campus Partnerships for Health and The Network: Towards Unity for Health

Overcoming Health Disparities: Global Experiences from Partnerships between Communities, 
Health Services and Health Professional Schools

October 6 – 10, 2004 ~ Atlanta, Georgia USA

Instructions: Please complete this form and send it to : Jen Kauper-Brown, via e-mail (jenbr@u.washington.edu), fax at 206-685-6747, or by mail at  1107 NE 45th Street, Suite 345, UW Box 354809, Seattle, WA 98195-4809 (Ph: 206-543-7954). Please respond by May 5, 2004.
Primary Contact name:

Primary Contact title:

Department:

Name of Community Site:

Name of Partner Health Professional School(s)::    _________________________________________________________________________________________________

Primary Contact Mailing address (Please no PO Box numbers):

City:






State:



Zip code:

Phone:  (         )



Fax:   (         )



Email:

**If your site would be able to arrange a service activity for the participants, please check ( here:  (  

PROPOSAL TRACKS – If applicable, please check ( up to 2 conference themes which best describe your site.  
(
Promising Practices for Advocacy and Policy Change

(
Promising Practices for Health Promotion and Disease Prevention

(
Promising Practices for Building a Representative and Culturally Competent Health Workforce

(
Promising Practices for Creating Healthy Settings

(
Promising Practices for Translating Research into Practice

(
Promising Practices for Building Regional and International Networks for Change

(
Promising Practices for Addressing the Social Determinants of Health

(
Promising practices for innovation of health professions education
Description of your site (to be included in the conference program):  _________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________
Please indicate if your site is accessible to people with disabilities: 
( Yes

( No 
Please indicate the maximum number of people that can be accommodated in a site visit: _______________
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