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Evaluating an Investment in Technology from a Financial Perspective

CFO Forum

March 7, 2002

7:30 a.m.-10:00 a.m.
The process of allocating capital for investment in technology infrastructure is a difficult one.  How should firms evaluate the financial implications of an investment in technology?  How should projects be prioritized, and capital allocated?  How can firms assess the total costs of these decisions?  How do these investments align with business and strategic goals? 

In this session, we bring together CFOs, technology experts, faculty and others to address these issues.   

Agenda

7:30 a.m.  
Continental Breakfast

8:00 a.m.
Welcome 

8:05 a.m.
Introductions



8:10 a.m.
Perspectives on Technology Investment

· Technology

· Tax 

· Finance

8:45 a.m.
Discussion

9:15 a.m.
Real Options Analysis of IT Investments

9:30 a.m.
Discussion

9:55 a.m. 
Summary and Conclusions

