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Discussion Summary

Role of Educational Mission

· Very important

· Opportunity to mentor, train students in real-life problem solving skills

· Curriculum input

Research Formats

· Open discussion with panel

· Research seminar with CFO discussants

· Information available in summary form

· How to get below the surface, treat issues in ways that are not just superficial?

· Written communications linked to web site

· Use resources in U.W. and local community to address topics that are broader 

than finance and accounting

· Topics doctoral students are working on

Participation

· Relationship is between the company and the U.W., not just the participating 

individual

· Size of group may affect nature of discussion, and can be varied depending on 

topic

Potential Research Topics

1.) People.  Recruiting, training, retaining.

· Approach from students’ perspective (career paths, training)

2.) Technology.  How to assess return on investment for technology investments?

· Process of allocation of capital

· Relation to strategic decisions

· Defining metrics to prioritize projects (structured quantitative techniques don’t 

consider strategic implications)

· Tight focus on a single topic (e.g., investment in technology for process 

improvement is very different than for customer outreach)

· Best practices, successes and failure of others

· Link between CFO Forum and E-Business program

3.) Financial Planning and Organization Culture.

· How does company set objectives for the next few years?   

· Role of finance in organization culture

· Mergers and acquisitions

- Leave alone, or fully integrate


- Integrating acquisitions as related to organization culture

- Failure of acquisitions due to strategic issues

4.) Communication.

· Financial reporting:  what business are you in, and how is this reflected in your 

financial statements?

· Presenting financial items to nonfinancial people

· Audiences for financial information:  Wall Street, owners, managers, employees

· Metrics, relation to allocating capital

5.) Government and Business

· State and local taxes, impact on business, economic consequences

· Where to expand geographically?  

· How would the same business fare in other states?

· Governor’s Competitiveness Council

CFO Forum will be worthwhile if…

· Helps CFOs do their jobs better

· Helps companies increase firm value

· Builds connections between industry, U.W. Business School, and U.W.

· Benefits U.W. Business School

