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Center for Instructional 
Development and Research

CIDR promotes excellence in teaching and 

learning at the University of Washington 

through its work with individual faculty 

and TAs, departments, campus-wide initia-

tives, and University leaders. CIDR staff are 

available year-round to collaborate on the 

design, implementation, and assessment of 

ways to advance teaching and learning for 

all students in the diverse UW community.  

Consultations are confidential and offered 

at no charge to UW faculty, TAs, and depart-

ments.

If you have questions about teaching and 

learning, or you would like to find out more 

about working with CIDR,  you can call us at  

543-6588, send a message to cidr@u.wash-

ington.edu, or visit our web site:

http://depts.washington.edu/cidrweb/

The Graduate School

Without your questions to guide the discussion, students may not be able to get a constructive 
discussion going:

“We need more guidance in the discussion.  Most people (including myself) don’t 
know what to write about.” (student comment)

Keeping Online Discussions Going

Let students know your role in discussions. For example, will your main role be to ask ques-
tions?  Actively participate?  Provide summaries, in-class or online?  Consider whether you 
want to:

Respond to individual postings, or periodically respond to main themes in the discussion. •	
Bring ideas from online discussions into class meetings.•	
Ask students to provide daily or weekly summaries •	
Provide examples of good and poor postings for students.•	
Provide evaluative responses to student postings. •	

Then, make clear to students how you will participate in the discussion.  For example, when 
will you check the board, and what kinds of responses can students expect from you? 

Instructors’ ongoing input can help students see the value of the discussion, which can keep 
them from losing interest or wondering what they’re expected to learn in the discussion.

“I learned a lot from other students’ postings, but the professor’s involvement helped 
me sort out what was a valid point and what was just wrong.”  (student comment)

Assessing Online Discussions

What indicators can you identify in the online discussions that will tell you what students are 
learning, and whether or not the discussion is accomplishing what you want it to?

What feedback can you collect from students to tell you if students think online discussions 
are helping them learn?

How can CIDR help?

CIDR and Catalyst have developed the EPost Teaching Guide:
http://depts.washington.edu/cidrweb/epost/index.html

To view a WebEd presentation on EPost user experience see:
http://depts.washington.edu/webed/presentations.html

This issue of the Bulletin was developed by Bonnie O’Dell at CIDR, with assistance from Mark Farrelly at 
Catalyst and Kim Emmons, Debby Hatch, and Margy Lawrence at CIDR.  Italicized quotes are based on UW 
student comments.


