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learning at the University of Washington 
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tives, and University leaders. CIDR staff are 

available year-round to collaborate on the 

design, implementation, and assessment of 

ways to advance teaching and learning for 

all students in the diverse UW community.  

Consultations are confidential and offered 

at no charge to UW faculty, TAs, and depart-

ments.

If you have questions about teaching and 

learning, or you would like to find out more 

about working with CIDR,  you can call us at  

543-6588, send a message to cidr@u.wash-

ington.edu, or visit our web site:

http://depts.washington.edu/cidrweb/

The Graduate School

Responding to Assignments Efficiently and Effectively

You can be strategic with regard to the amount of feedback you provide in writing on indi-
vidual papers.  A short reflection such as the learning paragraphs described above probably 
requires no individual feedback from you. You can check such assignments off as “done” or 
“not done”. In such cases, the act of writing itself is worthwhile as a learning activity.  On the 
other hand, you may want to provide more substantive feedback on a short paper that is 
leading into a final project.   Ideas for streamlining feedback include:

Use a rubric or set of clearly defined criteria to help focus, clarify and limit your feed-•	
back. Attach the rubric to the back of the paper and indicate on the rubric where 
students have done well and where they need to improve. If you number the criteria 
of the rubric, you can mark pages of the paper with the numbers of criteria relevant to 
issues and strengths in the paper.  
Simplify your marking for certain kinds of writing.  Record work as “done” or “not done” •	
without marking it or mark it using a “1”, “2” or  “3” or check/check plus system. 
Focus your feedback on a few key issues. •	
Use 2 colors of highlighter, one indicating strengths and the other indicating areas that •	
need improvement.
Rather than writing lengthy detailed comments on each student’s paper, read through •	
papers quickly without writing on them and identify key issues and strengths across 
papers.  Prepare a handout of these issues and strengths and/or talk through these in 
class using examples. Ask students to write a paragraph describing how they will change 
their papers in response to your feedback, and require them to attach the paragraph to 
their final paper as a way of encouraging them to pay attention to your comments.  
Involve students as peer reviewers to provide students with an audience for their work •	
and an opportunity to see how other students are approaching the assignment.  
Give oral feedback or minimal written feedback on a series of short papers through the •	
quarter. Then, at the end, ask students to turn in a portfolio of all their work and to pick 
the one or two papers they would like you to grade. 
	Set yourself a time limit (and perhaps set a physical timer) to spend per paper.•	

Logistics of Paper Handling 

When returning papers, sort into a series of alphabetized boxes and have students •	
retrieve their papers from the appropriate box. Or position boxes around the room with 
one TA or undergraduate helper stationed at each “pick-up” site.  Write grades on the 
back pages of assignments so that grades won’t be visible when papers are picked up.
When collecting papers, place a box next to the door of the classroom and ask students •	
to drop their papers in the box as they come in.   
Use Catalyst Gradebook to regularly allow students to view their scores in order to •	
reduce student queries about grades.

For more information on writing, visit UW Writes http://depts.washington.edu/writeuw/   or 
CIDR’s “Changing Times” website http://depts.washington.edu/cidrweb/change/index.html

CIDR staff are available to consult with you as you develop assignments and think through 
plans for incorporating writing into your course.   Call us at 206-543-6588 or send a message 
to cidr@u.washington.edu to arrange an appointment. 


