The Commons sessions

	
	US Commons
	UK Commons

	September
	Course Objectives
	

	October
	Institutional & Curricular Context 
	Institutional Context & personal trajectory into teaching

	November
	Course Content & Structure
	Curricular Context of itp course

	December
	Teaching Methods 
	Course Content

	January 
	Rationale/Teaching Philosophy
	Instructional Design

	February
	Evidence of Student Learning
	Student Assessment

	March
	Grading
	Evaluation (for improvement)

	April
	Self and peer observation
	Delivery (including debrief of peer observation)

	May
	Conference Presentation & External Review
	Complete “first draft” overview

	June
	Portfolio Presentations
	Portfolio Presentations


Each monthly Commons session was devoted to a focused topic. Each topical focus was also related to a part of the portfolio, such as “course content” or “student assessment” that each participant completed prior to coming to the session. Discussions during the meetings centered on critical review of one another’s portfolio increment for that month, often in pairs and small groups. It also was focused on comparisons across the participants (e.g. what is similar and different about our course content?) and on the topics more generally (e.g. what does examining the relationship between course objectives and instructional design reveal?), usually in plenary.
