Timeline for Disciplinary Commons
	Year 1: Planning the Commons (Sept. 1, 2007 – Aug. 31, 2008)

	When/Where
	What/Who
	To do

	Meeting 1

January, 2008

Port Townsend, WA


	Kick-off meeting: 4 days.
Project organizers and regional leaders
	· Recruitment: possibilities & strategies
· Commons content: possibilities & variations
· Local adaptations/instantiations of the common Commons model

	Meeting 2

March, 2008

Portland, OR
	Touch base: 1-day at SIGCSE symposium
Project organizers and regional leaders
	· Examining evaluation requirements

· Sharing recruitment strategies

	Meeting 3

July/August, 2008
Providence, RI
	Planning meeting: 2 days 
Project organizers and regional leaders
	· Timetables: Month-to-month planning
· Settle on evaluation plan “common core”

	Year 2: Running the Commons’ (Sept. 1, 2008 – Aug. 31, 2009)

	When
	What/Who
	To do?

	Monthly meetings
Within each region
	Doing the job:
Meetings of regional participants facilitated by regional leader.
	Running our Commons

	Meeting 4. Distributed
At some time within each region
	“Peer Observation”.

Each regional leader to do an observation of another regional leader’s Commons. 
	Site visits to observe, review and reflect on each others’ instantiations. This will require careful and documented attention: extensive field notes. 

	Meeting 5
March 2009
US East Coast
	Touch base: 1-day at SIGCSE symposium
Project organizers and regional leaders
	How’s it going & crisis de nerfs

	Meeting 6 

June/July, 2009

Port Townsend, WA
	Retrospective meeting: 4 days
Project organizers and regional leaders
	· Meta-portfolio presentations (i.e. our portfolios of what we each did in our own Commons)
· Retrospective (what went well, what didn't)

· First look at exit-survey data (initial evaluation)

· Sharing “regional” sustainability plans

	
	
	

	
	
	· Map year three

· Not everyone works on everything

· Choose thematic aspect (possible candidates: evaluation, dissemination of “results”, dissemination of model, indexing & accessibility of portfolios & their content)

· Concrete plans

	Year 3: Extending the Commons (Sept. 1, 2009 – Aug. 31, 20010)

	When
	What
	To do?

	Meeting 7

September, 2009

San Diego, CA
	Leaders update: 2-days at ICER

Project organizers and regional leaders
	Update one another on the “thematic aspects” as identified in Meeting 6: evaluation, dissemination, indexing.

Specific publication plans

	Interlinking regional participants at SIGCSE
March, 2010

US Midwest
	Participants’ cross-Commons meeting (optional)

On-going “regional” dissemination events – conference presentations; departmental & institutional events etc.
	Build participants’ sense of extended community  & engender potential extended collaborations

	Meeting 8

March, 2010, Midwest
	Leaders update: 1-day at SIGCSE

Project organizers and regional leaders
	Update on progress on thematic aspects

	Meeting 9

June, 2010

Port Townsend, WA
	Summary and future plan meeting; 4 days
Project organizers and regional leaders
	Joint work to complete publication, reports, indexing, evaluation.  Plans for extending the Commons in future.
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