
Proje
t SummaryThe goals of the Dis
iplinary Commons in Computing Edu
ation are to fundamentally transform
omputing edu
ation, develop edu
ational leaders to drive this transformation, and build regionaland national 
ommunities of 
omputing edu
ators. Transformation does not happen by �at: theway to transform 
omputing edu
ation is to transform 
omputing edu
ators. We believe thattransformative 
hange o

urs from the bottom up, emerging from the a
tive ex
hange of ideasbetween 
omputing edu
ators at a variety of institutions, from resear
h universities to 
ommunity
olleges, even high s
hools. Opportunities for these ex
hanges do not spontaneously emerge,however, and edu
ation-fo
used 
ommunities seldom have the mix of skills and resour
es to sustainthemselves: they need organization and leadership. That leadership and that organization arewhat we propose to 
reate.In the proposed CPATH: Community Building proje
t, we will run four Dis
iplinary Commonsin di�erent regions of the US, with groups of 
omputing edu
ators from a variety of institutions.In ea
h region, 10-15 edu
ators will meet fa
e-to-fa
e for half-day meetings monthly throughoutthe a
ademi
 year, where they will dis
uss the tea
hing and learning that o

urs within their
lassrooms. This shared, 
riti
al engagement will be driven by the development of individually-
onstru
ted 
ourse portfolios. The 
ourse portfolio fo
uses on a single 
ourse, 
onne
ting 
ourseobje
tives, instru
tional design, and design rationale to a
tual student performan
e, and is awell-known method for advan
ing re
e
tive tea
hing pra
ti
e and improving student learning. Bymeeting monthly, working together on a 
ommon task, having paired site-visits, and sharing and
riti
izing materials and resour
es, these edu
ators will build a 
ommunity within ea
h region, aswell as having 
onne
tions to the edu
ators with the shared experien
es in the other regions.This approa
h was piloted and evaluated in the 2005-6 a
ademi
 year: in the US with 10edu
ators by Josh Tenenberg, and in the UK with 17 edu
ators by Sally Fin
her.Intelle
tual merit: This model has intelle
tual merit both in its theoreti
al grounding and itsempiri
al validation. It is theoreti
ally based in the re
e
tive pra
ti
es asso
iated with individualdevelopment and professional artistry as des
ribed by Dewey and S
h�on. Do
umenting tea
hingpra
ti
e and re
e
tions in the form of 
ourse portfolios is likewise grounded in the S
holarship ofTea
hing and Learning literature. Empiri
ally, this model has been piloted and evaluated twi
e.Broader impa
ts: The spe
i�
 out
omes will in
lude an Internet-a

essible ar
hive of 
ourseportfolios produ
ed by regional parti
ipants in the Dis
iplinary Commons. The existen
e of a rig-orous, peer-reviewed, and publi
ly available ar
hive of portfolios a
ross a range of 
ourses will havea broad impa
t on the 
ulture of 
omputing edu
ation. The more important impa
ts, however,are on the regional parti
ipants. Parti
ipants in a Dis
iplinary Commons 
reate a 
ommunitywith a shared experien
e, shared interests in edu
ation, and a heightened awareness of edu
ational
omputing issues. They have a broad perspe
tive about other institutions (in the region and/ordis
iplinary area) and knowledge of di�eren
es between student populations at a deeper level thanit is possible to obtain in any other way. This unusual breadth of knowledge means parti
ipantsare well-positioned to be the driving for
es behind signi�
ant reform in 
omputing edu
ation:they will know what to look at, they will have a 
ommunity to work with, and they will have thebroader perspe
tive to move toward systemi
 
hange on a regional and national s
ale. Impa
t willalso be broadened through the dissemination of the Dis
iplinary Commons model as a means forbuilding 
ommunities of engaged and innovative 
omputing edu
ators. Impa
t will be broadenedas well by 
onne
ting this proje
t to a parallel Dis
iplinary Commons proposed by Sally Fin
herto the UK National Tea
hing Fellowship S
heme initiative.


