Crucial Conversations:

Tools for talking when the stakes
are high in Special Education

- What s a Crucial
~ Conversation?

= Opinions vary

®Emotions are strong




" Video Examples of Crucial
) Conversations

= The Troubled Couple
= \What's going on with these two and

1en conversations move
- from casual to crucial;

= We are generally on our worst
pehavior
= \We're designed wrong
= \\/e're under pressure
ACt ir | self-defeating ways




~ The Power of Dialogue

= Dialogue

» The free flow of meaning between
two or more people

mSuccessful conversations
®Eree flow of relevant information

Filling the Pool of Shared
Meaning

= Personal Pool of Meaning

= Our opinions, feelings, theories and
experiences about the topic

B Crucial Conversation
Opinions differ: Different pools
BB00| of Shared Meaning

BAdd everyone’s meaning to the
shared pool




~ Start with the Heart

= Work on me first
tart with the heart

-ocus on what you really want
= Refuse the Sucker’s Choice

on what you really want

= Refocus your brain

= What do | want for myself?

= \What do | want for others?

= \A hat do | want for the relationship?
BIEind your bearings

BRake charge of your body




~ Common Deviations

= \Wanting to win
eeking revenge
& Hoping to remain safe

'use the Sucker’'s Choice

= Two distasteful decisions




” the Sucker’s Choice

= Clarify what you really want
& Clarify what you really don’t want

‘esent your brain with a more
€omplex problem

Video Example:
Start with the Heart

= The Apology

= How does Rick act at first?

' How does he change this?

= \What had to change in Rick’s attitude




Learn to Look

| We usually focus on content of
_discussion

Ssigns people don't feel safe

, M the Crucial Conversation

= Physical signs
= Emotions
& Behavioral signs




for Safety Problems

ﬁhen it is safe people feel free to

" Silence or Violence

= Silence: withhold information
= Masking

= Avoiding

B \\ithdrawing

BVliclence:convince, control or compel
|Controlli

Blabeling

mVAlitacking




Your Style Under Stress

= \Watch your own behavior
Step out of an argument and watch
for process
= \What are you doing?
[hat impact is it having?

= Alter \o strategy if necessary
BNour Style Under Stress Test

\ Examples: Learn to Look

= Graduation

= Two couples are about to go to a high
chool graduation.

= Watch as they talk to each other.
Look for the various forms of silence
and violence. See how many you can

SPOt.




€o Examples: Learn to Look

L raduation with Labels
= This time, watch to see how many

Make It Safe

= Safety Requires
= Mutual Purpose
Autual Respect
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Mutual Purpose

= Others perceive that:

= \We are working toward a common
outcome

= \\Ve care about their goals, interests,
and values

BSigns Mutual Purpose is at Risk

SDebate, defensiveness, hidden
as, and accusations

Mutual Respect

11



Step out of the conversation

= When a conversation is unsafe we
eed to create Mutual Purpose and
Autual Respect

= Step out of the conversation and

= Contras
=CRIB

,_'pologize and Contrast

= Apologize when appropriate

= Requires a change of heart

= Contrast to fix misunderstandings
= “Don’t/Do” statement
& Addresses others concern that you

don't respect them (don't)
|Eonfirms your respect or clarifies your

purpose (do)
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Contrasting

= |s not apologizing
& Provides context and proportion
B Can be used for first aid

es and activities

" to get Mutual Purpose

‘Commit to seek Mutual Purpose
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=motions Don't Just Happen

:'Others don’t make you mad - You
make you mad
_ OnIy you create your emotions

BYOu can act on your emotions OR

BYou can be acted on by your
emotions

W Emotions Enter the
Conversation

' The worst at dialogue treat
emotions as the only valid

Blhe good realize they must stay in
gontrol or things will get worse

L T m 0 céi- on their emotions and
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/. Feelings Drive Action

Stories Create Feelings

= \We tell ourselves a story to explain
~what is going on

m Even if we don't realize it we tell
r'selves a story

SANY set of facts can be used to
fiéke an infinite number of stories

SlRlve take control of our stories they
Wan't control us




Path to Action

Retrace the path - What story did Lisa
(the rookie) tell herself?

= How did Marc create safety?
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= Retrace your path

= Notice your behavior

= Get in touch with your feelings
= Analyze your stories

B Get back to the facts

Skills for Controlling Stories

\Watch for Clever Stories

= Victim Stories

B There’s nothing else | can do.”
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= They match reality

= Sometimes the stories are accurate
& [ hey get us off the hook

Excuse us from responsibility

us from acknowledging our
Qwn SQHO"

Why do we tell these stories?

Tiell the Rest of the Story

= Tell yourself a useful story

m A useful story creates emotions
that lead to healthy action such as

dial

|urn the Ipless into the able
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Video Example: Tell the rest of
- the story

= What's Wrong with Them?
= What happens as they tell an ugly

= \What happens when they tell
themselves the rest of the story?

rring Risky Meaning and
- Maintaining Safety
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STATE My Path

§hare your facts
m [ ell your story

Share your facts

= Facts are the least controversial
acts are the most persuasive
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Tell your story

= Risky, but important

m |t takes confidence

B Don't pile it on

for safety problems
Blse contrasting

"Ask for others’ paths

= Ask others to share their views
» The goal is to learn rather than be
right

= The goal is to make the best decision
rather than get your way

u

SIE€ willing to abandon or reshape
Yaur story as more information is

.l A
€lClCIC Ul
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Talk tentatively

Tell your story as a story rather

‘than disguising it as a fact

= Blend of confidence and humility

Trying to add to the pool not force
cC Irately portrays uncertain view

- Redu"‘e_h defensiveness

BRRShtative is not wimpy

Encourage testing

= Make it safe
vite opposing views

BBlay devils advocate
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Video Example: STATE my Path

= Quit Playing Hero!

= Connie thinks that her husband Bruce
Is undercutting her with the children.
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AMMP

= Ask to get things rolling
& Mirror to confirm feelings

araphrase to acknowledge the

SBFime when you're getting nowhere

&\/hen you do differ significantly
gompare your views
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o Example: Explore Others’
3- Paths

Move to Action

Dialogue is not decision making

= Riskiest times in crucial conversations
= Beginning: creating safety
= End: Clarifying conclusions & decisions

SEE e ever going to decide?
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> Four Methods of Decision
Making

Command: Decisions are made without
involving others

gonsult: Input is gathered from the group
subset decides

How to Choose
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Video Example:
Clarifying up Front

= The Decision

= Carl is about to consult with others in
order to make an important decision.
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