OTEAMING:
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PULHNO O EHERE PIECESHION,
aifaanva collziggreition

Collzslgerzitjon

e Collaboration is asstyle for direct
interaction between at least two
parties engaged in

as they work toward
a




 BalIers o colahnration

e Real or perceivedrdifferences in power
e Mandating collaboration

e Changing decision if collaboration
produces undesired outcomes

e No goal atiall orr atgeal chesen by one
party

eI PIECESIEONVENIEETY.

NEEDED ACTIVITIES
e Mutual Respect e Respect Activity.
e Shared Philosophy e Philosophy Activity.
e Common Goals e Team Goal ‘Activity
e Shared Degision e Team Expectations
Making Activity
e Support and 8 liraining Activity.
Training




VDU NRESPEET:

e | feel respected by my team members
when...

e Share your definition of respect

e Listen to your team members’
perspective

e As an individualyeuirjel'is to focus on
meeting/ the definieoniefi other team
members

Snreiracl Prillosaony

e \What do we expect/believe...

e Develop a team philesophy that
everyone can stand/behind

e Goal: Identify the beliefs that are
shared
e This does net mean that the team

philosephy represents a comprehensive
picture ofi animdividualistiaeliefs




CommenGeals

e Identify group goal

e \What questions‘will we ask during.our;
debriefing time?
e How will we collect data?

e How will . we celebrate the achievement of;
the goal?.

U Shiared DEGison Making

e How will we share...
e Information
e Decision Making

e How will'we prioritize our collaborative
efforts?




Tretnlinle) ciplel Stfgoer

e \What should every team/member
know?

e Knowledge
e Skills
e Strategies
e Prioritize
e Most o) leastimportant

Trztinlinle) clplel Sitfgoert

® ASSess
e Identify PLOP
e Set goals (observable behavior)
e Learning
e Providerepportunities or; instruction
e Provide feedhack:
e Evaluate PEroimance

e Provide evaluation' e review: self
evaluation




PDEC RECOMMEREED
Pracilcas Weorkoook

Ok Sy

ed

d
ctices
WORKBOOK

Mary Loutse Hemmeter  «
Barbara ), Smith

e Teams of Professionals and parents

e determine the strengths and needs of their
program

e Make change to policy, /classroom and home
based service

e Individuals
e Determinesstrengths and.needs as a professional
e Improve professionaliskill

e Entire Staff;

o |dentify the professionalldevelopment needs of
the entire staffiinrapregram




Charing

Focus is on what is'happening instead of
judging performance (less subjective)

Provide supporting evidence for the
conclusions in the evaluation process

Increase professionals abilities to self
evaluate:and problem solve

Create a system, thatis;easy to use both by
supervisors;and classreomn staff

Create'a system: off evaluation that engages
both parties infatdiscussion rather: than
evallator reportingrenfindings

D RECOMMENUEaNPIaCHEES

The Division of Early Childhood (DEC)
recommends that “families and
professionals, work as/team members in
planning, delivering, and evaluating
services” andithat “team, members recognize
that outcomesiare;arshiared responsibility
across peoplerwoerkingiwith, the child and
family”™ (2000, p: 54);




Eiprel T,

e Develop a relationship first

e Recognize what‘ethers bring te-the
table

e Express your enthusiasm as a learner,
not just.a teacher

e Accept responsibility; admit mistakes,
share pewer

e Make it"aboutitherchild(@en), not the
professionals




