Presentation for Elder Friendly Futures Panel, Oct 9, 2:30 pm
Raleigh A. Bowden, M.D. (raleighbowden@gmail.com)

Founder and Director, the Lookout Coalition, a program of Room One, Twisp, WA

I.  Introduction:
a. A bit about me
b. The setting in which | work for context of this talk

Il. Lookout Coalition: Mission and vision: Founded in 2011

a. Mission
b. Vision
c. Part of the non-profit social service agency Room One in Twisp, WA

lll. Lookout Coalition: Staff: ALL VOLUNTEER health care providers

Who are we?

How do we do our work?

Annual budget

Client sharing and staff training

How much do each of us work?

They are licensed, insured, required to be available 50% of the year, undergo annual
evaluations
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IV. What we do; what we don’t do
a. What we do as part of our job?
b. We do NOT do; how we distinguish ourselves from other medical and non-profit services in
our community

V. What we do on a monthly basis

How many clients do we see per month, what is our average census?
What work do we do per client?

How do we interact with other health care providers?

Referrals to other agencies in the Valley and County

e. Follow-up house calls
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VI. Lookout Statistics 2013

a. We saw 70 Clients in 2013 of those, what were their underlying diagnoses?
b. How many were on hospice?
c. How many died?

Question: How do you take this model to other rural and urban communities?



