




Whole of Government Aim:  
  Protect all Australians 
  Reduce the impact of a pandemic on social and  

 economic functioning 

 National Action Plan for Human  
    Influenza Pandemic 

  The Health Sector’s Goal: 
  Minimise the impact on health and health sector 

      Australian Health Management Plan for  
                      Pandemic Influenza 



  Co-ordination of whole of government response 
  Business continuity 
  Critical infrastructure protection 

For example 
•  Banking and Finance  
•  Energy 
•  Food supply 
•  Telecommunications 
•  Transport 

  Social maintenance  
  Public communication 
  Exercises 



 Outlines health sector 
responsibilities as part of a 
whole of government 
response 

  Includes both public and 
private health system 



Whole of Government Aims 
Protect Australians  

Reduce impact on economy/social functioning 

Health Sector Goals 
Minimise impact on health 

Goals 
(Other Sectors) 

Operational Objectives 
(Health Sector) 

OO1: Communication 
1.1 Information 

gathering 

1.2 Information                                  

dissemination 

OO2: Minimise 
transmission 
2.1 Support overseas 

response 

2.2 Border control 

2.3 Community public 

health interventions 

2.4 Vaccination 

OO3: Optimise the health system 
3.1 Protect and ensure appropriate 

health workforce 

3.2 Establish and maintain influenza 

services 

3.3 Maintain critical non flu services 

and support services 

3.4 Reduce avoidable demand on 

health system  

Ethical framework 

OO4: Partnerships 
across government 
4.1 Advice to other 

sectors 

4.2 Identify 

interdependencies 

Strategic Framework  



  Surge capacity 

  Role of:  
  General Practitioner’s  
  Pharmacists 
  Private Labs 
  Dental surgeries 





Aim:  provide timely and accurate 
 information to private sector health 
 professionals including GP’s and 
 private practitioners 

  In preparedness 
  During pandemic 
  In recovery 



  Website 
  Call centres 
  TV campaigns 

  Toolkit of images and other 
resources 

  Pre-prepared material 
  Basic hygiene messages 






