JOINT STATEMENT FROM UK UNIVERSITY SUBSCRIBERS 
SAE DIGITAL LIBRARY: CHANGE OF SUBSCRIPTION MODEL
This statement is from the following UK university subscribers (and potential subscriber) to the SAE Digital Library to protest at the new pricing, terms and conditions of the resource:

Bath University

University of Bradford
Coventry University

Cranfield University

University of Huddersfield 

University of Leeds 

Loughborough University
SAE technical papers as a valued resource

For learners, teachers and researchers involved with the science, technology and management of transportation and mobility systems the Society of Automotive Engineers is a key provider of information, valued for the relevance, quality, and timeliness of its publications.  Advances in communication and technology have transformed the expectations and needs of information consumers, and yet the plethora of information now available online has if anything made it even more vital to have confidence in the authority, reliability and provenance of the source.  Academic and research staff, university managers, and students expect to be able to access the information they need from their desktop, their home or office, on the move, at whatever time of day they need to work.  For all of these reasons the SAE Digital Library (SAE DL) has become the primary means for exploring and utilising the technical papers and standards series produced by the Society, which otherwise requires an almost bewildering combination of print, electronic and document supply services.  Within the universities that represent the SAE's customer base within the United Kingdom, the SAE DL has become an almost indispensable tool for supporting research and teaching in these strategically important subject areas.  SAE policy of withholding bibliographic information from other online indexers such as Compendex, ISI Web of Science or Google Scholar does not support the dissemination of knowledge in other ways, but confines it to the Digital Library subscribers.
A mutually beneficial partnership 

It is recognised that the SAE has made a big investment in the Digital Library, that there are ongoing maintenance and development costs, and that SAE have until now made this available to the academic community at a discounted price.  However this arrangement is mutually beneficial.  By making the SAE DL available and by training and encouraging students in particular to use the database, universities are in effect providing a unique "shop window" not just for the SAE DL but for the Society generally.  We would sincerely hope that the Society would view themselves as being in partnership with the universities to train the next generation of SAE members.  This seems entirely consistent with the SAE's vision of life-long learning, education and career development.
The new pricing model 

The introduction of the new pricing model and associated DRM therefore seems counter to this mission and threatens the relationship between the Society and its academic partners.  With the introduction of the new pricing model and associated usage limitations the SAE is forcing its academic customers to question both the sustainability and desirability of retaining access to the Digital Library.  By their actions the SAE is not only limiting the current market but the future market will be suffocated as well.  An essential mission of SAE is to promote automotive engineering to generate the brightest and best engineers for tomorrow, but this move reverses this trend spectacularly.

UK university subscribers strongly object to these new conditions:

1. the move from a subscription to an advance-purchase per-download model 

2. the huge increase in cost for a downgraded service
3. the imposition of DRM software
For these reasons:

1. the move from a subscription to an advance-purchase per-download model
· Per download pricing prohibits browsing.  This is anti-intuitive in an electronic environment and penalises exploration of knowledge by students
· Completely out of line with other online subscriptions to similar material, where the usual licence conditions include: unlimited downloads; 3-year or 5-year deals; close-to-inflationary increases
· The new model's unprecedented DRM restrictions and high per-download cost would require special education and training of faculty and students; it will also generate enquiries and other administrative costs when the download limit is reached and further inflate the cost of the resource to institutions
· Per-download charges significantly increase the cost to the institution if a group of students need access to the same paper for a project or assignment

2. the huge increase in cost for a downgraded service

· The new pricing means a significant increase in cost on what was already an expensive resource for UK institutions
· The arrangements proposed for renewal or extension of downloads are not realistic or feasible.  UK institutions cannot make two big payments in one financial year: the funds are not there and budgets are tightly planned in advance.  This means there will always be a period in a year when there is no access to the resource, and no way of controlling when or how long that will be
· It is unacceptable that downloads cannot extend by smaller bundles
· It is unacceptable that unused downloads cannot be carried over into new subscription year (see comments below)
· There is not enough communication from SAE when downloads run out - it is not acceptable to have to ask for download statistics and then have to wait until the end of the month for statistics to confirm that the download limit has been reached
Comments on the structure of the new model:
The per-download model is flawed in that it muddles a subscription model with a pre-purchase model and involves institutional FTE counts.  The model imposed is the equivalent of buying papers in advance, NOT a subscription to a resource.  This prompts a number of questions.  Why are quotes based on institutional FTE count if institutions are charged per-download?  The cost per paper should be the same no matter the size of institution.  Additionally in UK institutions, only a relatively small number of users in a single faculty find the resource useful, so basing costs on departmental FTE would be more realistic.  Why impose a 'subscription year' and not allow unused downloads to be carried over?  If we pre-purchase a number of downloads then we should be able to download papers until the limit is reached, regardless of whether that takes one month or twenty.

3. the imposition of DRM software
· The imposition of DRM technology is regressive, it restricts and confines when the technology engenders expectations of portability amongst students and staff
· The strict limitations are abnormal and unintuitive for users
· Multiple charges will be made for the same material for a group of students

· Multiple charges will be made if a student wishes to consult a paper at home that has already been downloaded onto a university computer

· In most institutions plug-ins and changes can only be made once a year to communal computers - another additional administration cost

· The DRM plug-in is not compatible with Unix and Linux platforms, which are both popular in engineering and science in UK universities
UK subscribers request
· a return to the subscription licence terms and conditions agreed over the last three years
· affordable pricing levels for educational institutions

· a retraction of the DRM restrictions

