Session 3441 One Step Beyond: Taking Collaboration to the Next Level.
Moderator: Amanda Werhane, University of Wisconsin, Madison.
Sponsored by:  Knovel and Inspec.
Session Recorder, Bruce Neville, University of New Mexico.
Jill Powell, Cornell University, et.al. VIVO: Promotion Research and Collaboration. VIVO is a portal that began as a project in the life sciences to enable collaboration with colleagues in other disciplines. It is a database of faculty (also research associations, lecturers, librarians, eventually anyone who wants to be included) with courses taught, research interests, grants, activities, background, news items, publications, geographic research area, etc. Photos are also included and important for new people at the university. The developers are trying to automate as much as possible: courses, grants, job titles, some publications (from Biosis and Pubmed). The project received an internal grant from the Provost’s office to expand to all disciplines. Librarians were selected as curators for arts & humanities, social sciences, and engineering/physical sciences; students are hired to be editors and input the manual information. Self-editing will be made available this fall. Library liaisons have their own pages, and are listed on departmental pages. Software is a Java web application based on the semantic web, and is being made available to other institutions. URL: vivo.library.cornell.edu

Q. How much time is spent on maintaining? A.  Librarians spend much of their time in meetings, hiring and training the students, who do manual entry. Students work about 10 hours per week for each subject area (humanities, social sciences, physical sciences/engineering, agriculture and life sciences). Money was received for .5 librarian, this time was split among all the librarian curators. 

Q. If other universities are using the software, is there a way to search across universities? A. Hoped-for next step. 

Q. Is there a campus-wide CV system or do they participate in Community of Science? A. Cornell no longer has a subscription to Community of Science. From what I remember VIVO has more value-added features than COS. Also, the reporting system varies from college to college. Some colleges at Cornell request an annual report that can be submitted to VIVO, but the College of Engineering does not. The latter does not want to burden administrative staff with more work, so curators want to present a filled-in record for faculty to edit.

Q. Is there any overlap between VIVO and the institutional repository? A. No. Have thought about mining databases for content for the IR, but there are copyright questions. Are still trying to encourage faculty to contribute to the IR.

Q.Have you had concerns from faculty who don’t want all publications listed? A. We don’t try to be comprehensive. Generally up to 20 publications listed to give “flavor” of research interest. Faculty will be able to edit. A few faculty have requested not be included, which is honored.

Q. What is the estimate cost for maintaining VIVO? A. This is hard to answer, although you could email the project coordinator at this contact form http://vivo.library.cornell.edu/comments?home=11 for more information.  It is maintained by life sciences library staff and IT personnel. Their programmers work on other projects as well. One student was able to profile all faculty (~250) in engineering in a year, working 10 hours per week. 
Mary Strife, West Virginia University Evansdale.  Collaborative Learning Space and New Roles for Librarian and Staff.  [Handout]  Presentation described process of developing a collaborative learning space during the renovation of an existing building from 1970s, which was renovated in 1999-2001.  They were fortunate to have a very supportive Provost.  All campus libraries are in one building.  Space was gained by removing shelves of journals converted to online-only and recapturing space from Academic Information Services.  The library is going to a single service point for circulation, reference, technology.  The University is currently losing supportive administrators, but money has been set aside; it will require showing progress toward plans.  The library surveyed students in the initial phases and will probably repeat.  Students want circular tables, better lighting, deeper colors.  There were a number of technological suggestions, including software and hardware.  The students want plants, artwork, quiet space, social space and study rooms, cafe, better adherence to cell phone policy.  
Q.  Will having a cafe affect rules for food and drink?  A.  Other libraries in system have cafes and have not seen serious problems.  No student union or other food facility nearby.  Long ago gave up worrying over-much about food in the library.

Q.  How do the faculty and staff feel about the single service point?  A.  Nervous, but willing to give it a try.  Put in space that no group “owned.”
Megan Tomeo, Colorado School of Mines.  Internships as Part of the Education of Engineering/Science Librarians.  Internships help new librarians get that first job.  Librarianship is a practical profession; so much is learned on the job.  Survey identified 47 internship programs in academic libraries for an annual “crop” of 6448 graduates.  The intern gains experience; the library gets new perspectives.  Major disadvantage: takes library time and resources.  Models: (1) “On the fly”—recent graduate goes out and begs.  Then neither party is quite sure what to do with them.  (2) UC Boulder has a recruitment program for humanities graduates.  An internship may not be as appropriate for sciences and engineering, which have better initial employment potential.  (3) Structured program, which can be tailored to environment.  CSM program has added an interview to the process, which provides experience to applicant.  The program is project-based; intern must plan, meet deadlines, make presentation.  Participation in meetings is important area of environmental exposure for intern.  One intern appreciated the well laid-out program.  
Q.    How many applicants did you have and how did you choose the intern.  A.  There were two who expressed interest and one who officially applied.
Q.    [From a librarian developing such a program,] What kind of projects can we use?  How did you market it, and can you send them our way?  A.  Interested to see how it works out.
Q.    How many hours per semester is an internship?  A.  100 hours for a 10-week quarter.

Comment.  Library Science faculty are a great resource for referrals.  Can use their own networks.  Univ of Pittsburgh allows credit for work done in the library at Carnegie Mellon.    

Comment.  Suggest that science and engineering librarians request a presentation in the intro course in library schools.  

Comment.    We don’t have a library school, so offer library grad assistantships from the department.    

Tom Volkening, Michigan State University.  Alternative Uses of Course Management Software.   Benefits: Library does not have to buy or maintain.  Can store documents, link, communicate.  Has security.  Students are familiar with software.  Committees (search, standing) set up groups to conduct business; can post documents for remote review.  Branch library has documents (schedules, manuals, FAQ) online for remote access.  Staff have created manuals for their jobs and responsible for maintaining; useful when one is out.  Examples were given of uses in MSU library system.
Q.    When you put a P&T dossier on the system, does it go just to the librarians or to the greater University?  A.  Just to the librarians.  Guest login can be used for outside reviewers.
Q.    Are you comfortable with the security of personal information?  A.  Yes.  Hackers don’t know it’s there, and it’s as secure as any system out there.
