Session 3541

Professional Issues Forum

Alice Trussell, Moderator

Best Poster Award: 

ELD 2008 Best Poster Award is given to the work that is well-organized and communicates the content, presentation, and enthusiasm of the presenter(s).   With only five posters in the running, three posters rose to the top and one stood out above the rest.  The person who received this year’s award reminded Alice of an allegory entitled “Of Wolves, Sheep, and Sheep Dogs.”  The essence of the message was that there are three types of people in the world:  the sheep, or people living in the world, trying to make a living; the wolves, who threaten the lives or the livelihoods of the sheep; and the sheep dogs, the protectors of society, who are constantly vigilant - always on the lookout for the wolves (or their ilk) who threaten the sheep.  This year, the ELD Best Poster Award is awarded to Larry Thompson, ELD’s very own sheepdog, for his poster entitled SAE DRM: What’s Happening?  Through his dogged determination, Larry has kept on top of the SAE DRM issue.  Larry hounded ELD membership, surveying them to determine whether or not SAE’s DRM policies had any effect of their decisions to purchase, retain, or cancel the SAE Digital Library.  Over the last year, SAE has modified their original DRM (in response to ELD and other groups) and Larry nipped at the heels of ELD members again to see if those modifications led to any change the member’s original purchasing, retention, or cancelation decision. The poster was clearly and simply displayed and communicated well that “SAE just does not get it!”  The ELD Poster Session proved to be an excellent forum for reaching a large number of ASEE faculty regarding this important issue.  Congratulations Larry!
Topic I: 
Publish to Present.
Alice opened the floor for discussion and encouraged conversation.

Amy Van Epps, ELD Chair, was asked to provide a brief summary of the issue.  Then she took Questions.
· ASEE is moving to “Publish to Present” for the Austin Conference (and all future Conferences).  ELD’s point of view was argued by our PIC IV Chair, Mary Anderson-Rowland, to the ASEE Board of Directors last February.   The decision was been made at that time.  Why has this decision been made?  To enhance the reputation of the conference proceedings and thereby, the papers published in those proceedings.  The question before this group is: how does our membership respond?

· Bottom line:  all presenters in “technical sessions” must publish a paper in order to present.  All poster authors presenting during the Wednesday morning ASEE Poster Session must publish a paper in order to present.
· ASEE recognizes that librarians make significant contributions to the Annual Conference.  Thus, ASEE has created an alternative to either the Technical Session or the Poster Session.  We can choose “Panel Discussion” and the members of the panel do not need to submit papers.  

· In addition to Panelists, another category that does not need to publish a paper is guest speakers.  These folks are not members of ASEE and as such would not have access to SmoothPaper.  Plus, ASEE wants to encourage guest speakers and distinguished lecturers, so having them publish is self-defeating.
· Another possible solution brought up by Mary Anderson-Rowland was the idea of a “Panel Discussion” for the ELD Poster Session.  The benefit of choosing this route would be that the poster authors would not have to publish a paper.  The drawback to this route is that we would create an “ELD Bubble” within ASEE.  Issues such as the SAE DRM poster would only receive notice from ELD members (preaching to the choir).  We would loose the platform available to us to reach a wider audience.
· Bottom Line:  “We want you to be successful.  We want the Austin Conference to be successful.  The quality of the program really depends on us.  Not only do we need good ideas, but we need the papers and presentations to fill the sessions.  So, please submit your abstracts and papers!” 
Question #1:
An author who presents a poster would need to write a paper and pay the $75.00 publication fee – that makes no sense.  Response:  To us it makes no sense because that has not been our model.  To other divisions, the poster session was considered the dumping ground for papers that did not get into their technical sessions.  Papers had already been submitted.  We have been different.

Question #2:
What would be the requirements to publish a paper?  Answer:  That’s the good news.  We would control that criteria and determine if papers should or should not be published.  And we have the Mentoring Committee to help authors write better papers.  And authors can collaborate – maybe one person is an excellent writer but a poor presenter and another is an excellent presenter but a poor writer – sounds like a win-win situation if those two can team up!
Question #3:
If a panelist wants to submit a paper would that be possible?  Answer:  Amy and John are not sure how that would work in SmoothPaper.  That question will be forwarded to Wayne Davis.  It sounds good in theory, but the nitty-gritty of SmoothPaper may not allow it.

Question #4: 
Would calling a session a “Panel Discussion” preclude other Technical Sessions?  Answer:  We would only have a limited number of sessions, whether technical or panel.  Calling the Poster Session a Panel Discussion probably would limit us and take away a potential technical session.

Question #5:
Would there be a limit to the number of sessions that can be labeled Panel Discussion?  And how do you label it a panel discussion?  Answer:  We don’t know if there is a limit.  We are building this bridge as we walk on it.  Choosing between panel discussions and technical sessions occurs when the sessions are first requested.  But we have until March-ish, at the end of the process, to change from one to the other.  So, it is one of the first or last choices made.  So, with that knowledge, when ASEE assigns us a total number of sessions (in December) for the conference, they don’t know for sure if we will be calling them panel or technical.  But, they will be basing the total number of sessions we receive on the number of abstracts and papers submitted.
Question #6: 
What about the Copyright Transfer Issue?  Doesn’t that still need to be resolved?  Answer:  ASEE (contact person is Bob Black) will entertain the idea of an author addendum.  This is a different message than we heard yesterday from PIC IV Chair.  ASEE is very willing to give the rights back to you – but you have to ask for it!  That’s not how it should work.  An addendum would by-pass this need for asking for permission to post your own paper.  This addendum should be as generic as possible.  Mel mentioned that tweaking the language of existing addendums (ie SPARC) should be the way to proceed.  
Question #7:
What about a tool that is included in the paper?  Does ASEE own the rights to that tool (ie finding aid)?  Answer:  No.  ASEE only owns the rights to publish and display the text of the paper, not the intellectual property rights of any tool described in the paper.
Question #8:
How does one best make use of the Mentoring Committee?  Answer:
Begin by writing your paper promptly, leaving plenty of time for the reviewers.  Have your paper reviewed timely.  This gives you time to look over the reviewers; comments.  Keep in mind all the Deadlines.  If they are tight, work out a short term strategy with the reviewers, Publications Committee Chair, and Program Chair.  Deadlines have been known to be extended in the author’s favor, but do not rely on these extensions.  But, then the reviewers have less turn-around time.  Think about collaborating.  Two (or three) heads really are better than one.  Think of it as swimming – just jump right in!  The Mentoring Committee and the Paper Review Service won’t let you drown!
Question #9:
Can you comment more on the SmoothPaper Fee?  Answer:  The SmoothPaper fee is really a publication fee.  It is used to cover the infrastructure costs of the online publishing model.  Don’t forget to pay the $75.00 SmoothPaper fee!  There are certain Deadlines for registration and paying this fee, too.  Authors must be registered for the conference by April 3rd, 2009.  (If you resister through Early Bird Registration, make sure you register as an author.)  This is also the date that the SmoothPaper fee needs to be paid.  Non-payment by April 3rd, 2009 will cause your paper to be removed from SmoothPaper and from the Conference Proceedings.  This fee is not paid during Conference Registration – the systems do not talk to each other.  Finally, the Copyright Transfer form needs to be completed by April 3rd, 2009.

Question #10:  
Can you comment on the bad room assignments?  Answer:  ASEE still does get that our Division will have an enormous following every year.  And putting the Distinguished Lecturer (Richard Sweeney) in a room with only 125 seats made no sense.  We added at least 25 chair to the room.  People were still sitting on the floor in the front, in the aisle, or standing at the back and in the doorway.  We did have three past Presidents of ASEE in the room or standing outside.  We had our last three PIC IV Chairs in attendance.  Total attendance was approximately 175!  In contrast, the other concurrent Distinguished Lecture had only 30 people in the auditorium that seated 150+.
Comment (Larry Thompson):
ELD does have some clout within ASEE.  We bring at lot of members to the conference which translates into thousands of dollars.  Registration alone: 100 * $350.00 = $35,000.00.  Catering and snacks brings in another $8-10,000.00.  And we add another $10,000.00 or so for Banquet and New Member’s Reception.  Not to mention 4 or 5 nights of hotel rooms.  So, we need to negotiate from a position of strength.
Question #11:  
If we collaborate with other Division, would we gain or lose sessions?  Collaboration with other Divisions is possible, but it takes a lot of planning.  John should now the contact information for the other Divisions by middle August.  But, keep in mind; we will not gain any extra sessions through collaborating.  ASEE will not schedule a solo sponsored session and a jointly sponsored session by the same Division against each other.  So, while it is good to think about collaborating, we would not gain any space for librarian presentations.
Question #12:
The CDs at the back of the Conference Program – are they really necessary?  Does the expense of creating then outweigh the benefit, since the papers will be available online?  And how long after the conference are the papers placed online?  And perpetually publishing versions of CDs for authors whose papers were “inadvertently left out” is a nightmare from a cataloger’s standpoint.  Answer:  The EC will follow up on those great questions.  

Remember the Suggestion Forms!  Tell us what sessions would be the most valuable to you.  What would help you most to do your job?

Topic II:
Ethical Dilemmas
An ELD member approached Alice with this hypothetical situation and question:

“A vendor is giving away a $100.00 gift card from American Express for participating in a survey.  The winner is randomly chosen from all survey respondents.  Can the ELD member accept the gift card?”

Answers from ELD members varied:

· As long as the member is not in a decision making capacity regarding purchasing that product, accepting the gift card might be OK.
· Others suggested that the member needs to look closely and the State Code regarding gifts to State Employees.  Also check to see if the College or University has a specific policy.

· The gift might belong to the Library, not the individual.

This brought up discussion about vendors and their sponsorship of ELD or SLA or ACRL or other programs.  

· Don’t let the fact that the company is sponsoring something cause you to NOT speak up or complain.  In fact, that is the best time to talk to hem about what is wrong with their product.

· Vendors want that feedback.  For example, Knovel held a Focus Group the other day here at ASEE.  80% of the faculty in attendance was unaware that Knovel was already on site.

· One member brought up how she was mentored on how to talk to the Exhibitors.  What questions to ask to find out what is really happening with their product(s).  Find out who to contact to make some meaningful changes.

· What about Scholarships or similar to allow new members to attend ASEE?  Answer:  We had that last year with the Aloha Scholarships for Hawai’i.  It was something that came together because IOPP had the funds for the one-time expenditure.  If you are looking for a long-term commitment from a vendor for scholarships, there are a lot of hoops to jump through at ASEE.  Recipients need to provide their SS#.  It’s not likely that the situation will repeat itself soon.   
Topic III:
Repurposing Space:  

Another hypothetical:  How can you decreasing your shelf space without losing that space?
· At Temple, there was a unique situation.  Some space in the library had been lost to IT for staff training, but IT was not using it efficiently.  This was considered “palatial space” compared to what was available for individualized or group instruction elsewhere in the library.  When administration approached about both the need for space for individual and group instruction and a place for the students to practice presentations, this space was returned to the library!  Put the students first!
· Others agreed – frame it such that the students need collaborative space for teamwork, group work.

· Learning Spaces vs. Quiet Spaces is a delicate balance.  Be in touch with your students.  One main library was being renovated.  During renovation, the students found the Engineering Library convenient and very quiet.  Of course, gate counts went up.  After the renovation was finished, complete with a coffee shop for the new “Information Commons,” gate counts continued to stay high at the Engineering Library.  When asked “Why?” the students responded that it was too noisy to study at the Main Library. 
Topic IV:
SAE DRM:  

What will we do?  What will they do?

· SAE is looking hard at the 10 year rolling back file.  This is unacceptable.

· Pricing is varying between $15K and $25K:
· This is not related to usage.

· How much can we exchange about this price structure?

· Send Larry contract price information for comparison

· Share if any concessions are placed in writing
· What about non-disclosure agreements?  They don’t hold up.  Someone can file a Freedom of Information Request and then it must be disclosed.

· MIT Faculty member (SAE Fellow) helped negotiate the major change.  Big reason why MIT signed up again.  MIT now has it on a trial basis and they will see if SAE follows through with their promises or if they were just “using” MIT.

· We do not want to perpetuate a bad model.  The public, especially SAE members and authors, should demand their right to the information.  Universities should demand the right to their faculty member’s publications.

· MIT had an experience with Tech Street over DRM.  MIT said “We will never agree to DRM” and Tech Street said “OK – we won’t sell you it.”

· SAE has no focus for the long-term.  They will no longer sell the CD-Roms.
Topic V:
Copyright:  

Relating to copyright, a member asked about the “Cannot Copy” or “Copying Prohibited” stickers or statements found on books or articles or websites.  
Response from ELD member:  These statements cannot be defended.  Publishers cannot contravene federal copyright law and the “Fair Use” doctrine.  
