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AGENDA

eTravel Initiative PIT 
February 2, 2006
1:00 to 2:30 pm

Purchasing and Accounting Bldg. GAO Rm. 109
I. Review PIT Kickoff - Warmup 




1:00 – 1:10

II. Stages of Team Development 
 



1:10 – 1:25
III. Group Norms 







1:25 – 2:00
IV. eTravel Project







2:00 – 2:10
· Team Charter and Mission

· Scope document (handout)

V. Feedback Session Update





2:10 – 2:25
· Quantity of Sessions/Participants/Low-key approach

· Schedule/Locations
VI. Wrap up








2:25 – 2:30



Handouts:

Scope Document/Charter/Mission
Team Norms Questions

Action Items/Decision Log
Stages of Team Development – for PIT handbook
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