Team Norms
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Meeting Norms (commonly defined team operating rules):

1. When do team meetings start/end?   

2. Do they always start/end on time?   Under what conditions to make exceptions?
3. How are team decisions made?  (Consensus, compromise, democratic vote, etc.)? 

4. How many members must be present (quorum) in order for the team to meet?

5. Whom do members notify if something unavoidable comes up and they realize they will be unable to make a meeting?  

6. Are recorder, team leader, and back-up team leader roles rotated?    If so, how? 

7. When are meeting minutes and agendas distributed? 

8. How will the team evaluate the effectiveness of its meetings? 

Social Norms (commonly defined rules for how team members will treat each other):

1. Listen to each other.

2. Celebrate diverse opinions.

3. Keep an open mind.

4. Be honest and kind at the same time.

5. Seek first to understand, then to be understood

6. Have fun!
7. Don’t interrupt each other.

8. Celebrate (even small) accomplishments.
9. Honor Team Norms






