Team Stages
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Forming...

Feelings

· Excitement, anticipation, and optimism

· Pride in being chosen for the team

· Fear and anxiety about the job ahead

Typical behavior

· Abstract discussions of concepts and issues – for some, impatience

· Difficulty identifying or focusing on relevant problems or task

· Complaints about barriers to the task

Tips: 

· Set team mission and norms

· Clarify expectation

· Assure management support
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Storming...

Feelings

· Fluctuations in attitude about the team’s chance for success

· Resistance to new methods of work and tasks that are new to the individual

Typical Behavior

· Arguing among members even when they agree on the real issue

· Establish unrealistic goals and concern about excessive work

· Tension, jealousy, perceived favoritism

Tips: 

· Acknowledge feelings

· Review norms

· Stick to issues, rely on data
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Norming...

Feelings

· Sense of team cohesion, common goals

· Acceptance of membership and roles on the team

· Relief that the team seems to be headed toward successful results

Typical Behavior

· Avoid conflict in order to achieve harmony

· Friendliness, confidence, and sharing; discussion of team dynamics

· Ability to express criticism in a good way

· Maintaining team ground rules (norms)

Tips: 

· Acknowledge small wins

· Rely on facts and data

· Promote diversity
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Performing...

Feelings

· Better understanding of each other’s strengths and weaknesses

· Satisfaction in team progress

· Attachment to the team

Typical Behavior

· Self-change, individual awareness of personality in team 

· Ability to work through group problems, or prevent 

Tips:

· Relax and enjoy the experience!
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