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Washington’s Health Workforce Sentinel Network

Why is it needed?

Few available data to track changing health workforce demand
Typical labor statistics (e.g., BLS) are important for many purposes, but:
e Suffer from time delays
* Lack information about needed skills and roles
 Don’tilluminate reasons for vacancies and turnover
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Washington’s Health Workforce Sentinel Network
Purpose

The workforce is key to healthcare transformation.

We need early signals of changes in the occupations, skills, and roles needed to deliver quality care.

The Sentinel Network supports efficient and effective health workforce preparation
and deployment:

* |ldentifies emerging signals of changes in health workforce demand

» Rapidly disseminates information to education, training and policy partners who can
respond to findings

www.wasentinelnetwork.org 4
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Washington’s Health Workforce Sentinel Network

Industry
Sentinels

Employer/workforce input:

¢ Changes in needed skills and
roles

* New workforce demand signals

* Review results to identify
actionable findings
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submission via
web portal
every 6
months
(2 times a
year)

=

Web-based data collection
and analysis

Rapid dissemination on the
Workforce Board website:
e Recent results from industry
¢ Trends

¢ Relevant health workforce data
from other sources

Feedback to industry and
data/information system

Information
review &
dissemination
facilitated by
the WA Health
Workforce
Council

==

www.wasentinelnetwork.org \NWAP/

Education/
Training & Policy
Stakeholders

Review and respond to
actionable information
emerging from the
Data Hub and
Health Workforce Council

* Address emerging skills needs
* |dentify emerging roles

* Respond to increases and
decreases in demand for
specific occupations

Washington State
Workforce Training

5} And Education

Coordinating Board
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Washington’s Health Workforce Sentinel Network

Guiding Principles

* Minimize response burden

* Focus on changes in workforce demand (i.e., not quantifying
demand)

* Provide timely information

* Maximize relevance to health workforce planning
* Bring together healthcare partners to review and respond



Sentinel Network Questions

Recently (in the past 3—4 months):

« Occupations experiencing exceptionally long vacancies

« Occupations with exceptional turnover

« Occupations with increased or decreased demand

 New occupations that they did not previously employ

* New roles for existing employees

« Changes in orientation/onboarding procedures for new employees

 Changes in training priorities for existing employees

» Does your facility serve primarily urban, rural or a mix of urban and rural clients?

With a focus on qualitative input about which, how, and reasons why

Washington’s Health Workforce Sentinel Network



Who are the Sentinels?

age July Nov May Sept July
Healthcare Employers (by Facility Type)
26 30 16 33 12

Behavioral-mental health clinic/outpatient mental health and substance abuse
clinic

Skilled nursing facility 17 28 11 14 19

Federally qualified health center (FQHC) or community clinic providing care free
or on sliding fee scale
Nursing & personal care facility (not a Skilled Nursing or Intermediate Care

19 18 19 23 13

Facility) 0 15 6 & —
Acute care hospital (25 beds or fewer) 10 12 8 7 10
Education 10 10 5 1 11
Primary care medical clinic (not FQHC or community clinic) 19 7 8 4 21
Intermediate care facility 1 7 5 2 3
Specialty medical clinic 29 6 6 3 8
Home health care service 11 4 7 6 3
Psychiatric/substance abuse hospital 3 4 0 10 0
Medical/diagnostic laboratory 5 3 5 4 3
Public health 4 3 5 2 3
Dentist office/dental clinic 3 3 0 4 20
Other 1 3 11 2

Acute care hospital (more than 25 beds) 12 1 6 4

Total 177 154 118 127 154

Washington’s Health Workforce Sentinel Network



Responses by Accountable Community of Health

Click on a facility type » - . ; S
below to highlight the Better Health (Cascade Pacific Greater SW WA

bars. Together Action Alliance| Celumbia King Morth Central | North Seund Qlympic Pierce Regional Heal..

Sept 2018 Move your cursor aver ”

each bar to see the
number of responses.

Use the Map and Data 40
Collection Round filters
to change the bars that
are shown.
35

[ Acute care hospital (25 beds ..
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. Higher Education / Research
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Data Collection Rounds

Round 1: Round 3: Round 5:
Jun/Jul Apr/May July/Aug
2016 2017 2018
Round 2: Round 4: Round 6:
Nov/Dec Sept/Oct March/Apr
2016 2017 2019
Healthier WA Funding Governor’s Office Funding
(largely from federal healthcare (federal labor funding —
transformation initiatives) WIOA discretionary funds)

Washington’s Health Workforce Sentinel Network



Findings Accessible on Interactive Web-Based Dashboard

www.wasentinelnetwork.org captinaly Lons Vacancies by Geosrashic Resir

SENTINEL NETWORK

HOME ABOUT JOIN FINDINGS ~ TEAM

‘ = G E’ Greater [Ne D.c.cuprations with prol.. [N 0% o == [No occupations with p_ [ 7% -
Physician/Surgeon | E3 Nurse, Registered | 3
MNurse, Registered I 4% Nurse, Licensed Practi_ ] 4%
Industry Sentinels Data Hub Education/Training & Mental Health Counselor || 4% Nurse Practitioner I3%
R, Policy Stakeholders Social Worker, Clinical | X Substance Abuse And. ] 3%
Web-based data collection and snalysis Medical Assistant ] 3% Mental Health Counsel. | 2%
S, m:;-:;:::::ﬂlmm Home Health Aide I3% MNursing Assistant I3%
Rapid dissemination on the website: sacitatnd by WA and Health Worklorcn Councll Nurse Practitioner | 2% Occupational Therapist | 3%
Recent rets rom idhstry gt o Al eangng s mond Substance Abuse And B.. | 2% Medical Assistant | 3%
= Nursing Assistant | 2% Social Worker, Clinical | 2%
I AR BN FLELIEES DL Nurse, Licensed Practical | 1% Physician/Surgeon | 2%
King [Meo occupations with prol 24% Psychiatrist 1%
. . Nurse, Registered 12% King [No occupations with p. 28%
F||'|d|ngs Medic al Assistant &% Nurse, Registered 16%
Nurse, Licensed Practical | 8% MNursing Assistant 14%
Nursing Assistant 5% MNurse, Licensed Practi. 10%

Nurse Practitioner Medic al Assistant 3%
‘Washington State's Health Workforce Sentinels are representatives of diverse healthcare facilities throughout the state who have volunteered to Socia ini co _ e —
provide regular information about their evolving workforce needs. Sentinels were recruited by Sentinel Network partners including the Washington
State Health Care Authority and Department of Health, health professions organizations, labor representatives, educators and other interested ; SENTINEL NEI'WORK
stakeholders via newsletter articles, email outreach and word of mouth. Sentinels provided information about the facility types they represent,
‘Washington state counties from which their client and/or patient population is drawn, and health warkforce concerns over the previous 6 months. HOME ABOUT JOIN FINDINGS™~ TEAM

WHAT IS THE

Findings by Facility Type

CLICK HERE TO SEE THE QUESTIONS ASKED OF SENTINELS.

FACILITY FINDINGS BY CATEGORY

VACANCIES  RETENTION/TURNOVER  DEMAND INCREAS DEMAND DECREASH SNBOARDING TRAINING S NEWOCCUPATIONS

Sentinels were asked: “Recently, has your facility type experienced exceptionally long vacancies for any ition? If yes, for which and what are possible reasons why?"

1. Select a facility type(s) to begin exploring data

OVERVIEW FINDINGS FINDINGS I Select the data collecion periodls) and the number of cecunations o show fo the selected facity types)
FINglFNGS FA(SIITY GEO(?I‘{APHK: 1L Reasons: Click on an oceupation [or Ctrl/Cmd + Click on multiple occupations). Move your cursor over the bars to see respondents’ comments (right column) or a description of the data (left column}.
TYPE REGION ) .
Exceptionally Long Vacancies by Facility Type
Occupations with Excaptionally Long Vacancies Reasons for Exceptionally Long Vacancies

Nursing Assistant n . e care
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Findings: Summaries Still Popular

Washington’s Health Workforce (206) 543-9797

SENTINEL NETWORK

HOME ABOUT JOIN FINDINGS~ TEAM

HIGHLIGHTS OF FINDINGS TO DATE RESPONSE COUNTS BY FACILITY TYPE AND ACH

The Sentinel Network supports efficient and effective health workforce preparation and deployment by identifying emerging health workforce demand signals

and trends and rapidly disseminating information to education, training and policy partner who can take action based on findings.
A summary of findings to date was included in Washington's Health Workforce Council 2017 Annual Report and 2018 Annual Report.

Download summaries of some of the findings to-date by clicking on the occupation or facility types listed below.

JULY 2018

LICENSED PRACTICAL NMURSES (LPNS) LONG-TERM CARE FACILITIES MEDICAL ASSISTANTS
REGISTERED NURSES (RNS) SELECTED BEHAVIORAL HEALTH OCCUPATIONS COMMUNITY HEALTH CLINIC

MULTIPLE SETTINGS

NOVEMBER 2018

LONG-TERM CARE FACILITIES REGISTERED NURSES (RNS)

www.wasentinelhetwork.org
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Findings: Deeper Understanding Comes From the Details

Examples from Skilled Nursing Facilities
* Not enough qualified applicants. We especially struggle...for night shift. Many
applicants don’t show up for interview. (Nursing assistants)

 Competition with nearby facility paying higher wages and better benefits. We
especially struggle to find qualified applicants for night shift. The local program
closed - nearly impossible to find LPNs now. (LPNs)

* Nursing homes are unattractive to potential candidates, low candidate pool,
competition with local hospital (pay/environment). (RNs)

e State approval of training classes not forthcoming despite very high need. (Nursing
assistants)

* Rural setting — workforce does not meet demand. (RNs)

Washington’s Health Workforce Sentinel Network 13
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Applications of the
Sentinel Network and its Findings
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Examples of Uses of Sentinel Network Findings

Informed the Washington State Behavioral Health Workforce Assessment

Gattman NE, McCarty RL, Balassa A, Skillman SM. Washington State Behavioral Health Workforce Assessment.
Washington Workforce Training and Education Coordinating Board, Dec 2017.

Sentinel Network findings were combined with data from:
* Professional licenses

¢ IPEDS (education Output) Washington State
. Behavioral Health Workforce
* Primary research Assessment

e Extensive stakeholder interviews

December 2017

Project Team
Nova E. Gattman, Workforce Training and Education Coordinating Board

Report’s policy recommendations the basis for numerous e e g e o e e s
proposals to the 2019 Legislature and the Governor

Susan M. skillman, University of Washington Center for Health Workforce Studies

lllllllllllllllllllllllll

Agnes Balassa Snlu1i0n5 LLC
I
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http://depts.washington.edu/fammed/chws/wp-content/uploads/sites/5/2018/01/wa_bh_workforce_fr_dec_2017.pdf

Examples of Uses of Sentinel Network Findings

Reported in-depth by Washington Health Workforce Council

http://mww.wtb.wa.gov/Documents/2017HWCReport-FINAL.pdf
http://mww.wtb.wa.gov/Documents/2018HWCReport-FINAL12-19-18.pdf
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Connecting SN Data to the Network Who Can Respond

Washington Health Workforce Council Membership

University of Washington School of Medicine
Renton Technical College
Accountable Communities of Health
Allied Health Center of Excellence
Office of Superintendent of Public Instruction
SEIU Healthcare 1199NW
SEIU 775 Benefits Group
State Board for Community and
Technical Colleges
Washington Association for Community Health
Washington Association of Housing and
Services for the Aging

Washington’s Health Workforce Sentinel Network

Washington Center for Nursing
Washington Health Care Association
Washington Council for Behavioral Health
Washington State Dental Association
Washington State Department of Health
Washington State Hospital Association
Washington State Medical Association
Washington State Nurses Association
Washington Student Achievement Council
Washington State Health Care Authority

Workforce Training and Education
Coordinating Board



Other Examples of Uses of Sentinel Network Findings

* Accountable Communities of Health (state planning regions) testing SN use

in monitoring health workforce demand in state healthcare transformation
regions

e State Community College Health Programs Deans and Directors group
engaged in interpreting findings

* HR Directors groups highly interested in using findings to support their
experiences in recruiting

¢ - And other uses that we don’t know about

Future -

 Washington’s House Higher Education Committee expressed strong interest
in funding Sentinel Network for other industry sectors

Washington’s Health Workforce Sentinel Network



Sentinel Network Outside of Washington State

Connecticut

* |Implementation statewide (all healthcare settings/occupations) starting in April, 2019
e UW CHWS conducting survey and creating dashboard
* CT League for Nursing conducting recruitment and dissemination in CT

{8} WEALTWOART 37 WOME

Connectic

o mCALA
(‘eadingAge M o . CAHCF/CCAL -

Connecticut League
for Nursing

*
>EWIB Wi

WMM‘”N

Workrlace I

................. And we’re in conversations with other states

Washington’s Health Workforce Sentinel Network



Summary — The Value of the Sentinel Network

* Rapid turnaround signals of workforce demand changes
* |dentifies skills needed and local conditions that may make hiring difficult

* Provides “how and why” behind demand signals:

* Helps to identify solutions: Increase education capacity? Address
workforce policy issues? Improve resources for incumbent worker
training?

* Engages the full network of stakeholders needed to identify and solve
workforce problems

* And, depending on the question, Sentinel Network supplements but does not
substitute for quantitative data about workforce demand

Washington’s Health Workforce Sentinel Network



Future Plans and Desires

 Continued funding
* Draw more Sentinels to the network
* Enhance dashboard as to add in more resources:
* E.g., quantitative demand data, real-time labor-market information (LMI)
e Strengthen connections between employers and fixers

* Expand to more states (and industry sectors?)

Washington’s Health Workforce Sentinel Network www.wasentinelnetwo rk.org
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Washington’s Health Workforce Sentinel Network
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