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Workforce supply/demand models

Assessing workforce supply and demand is (surprise!) complex

General agreement — models and projections need to be
routinely updated to strengthen and improve them
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Are supply/demand models useful for planning and policy?

Most models put emphasis on “shortage” or “surplus” based on
estimates of supply and demand

Problem:

* Directs focus of attention to the “spigot” of
output from health professions education programs
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* Misses important issues of retention, turnover and matching
skills with the needs of a transforming healthcare system
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Are supply/demand models useful for planning and policy?

Geography —
 Who is the audience for national models?

- How can planners at the state or sub-state region use
(or misuse) them?

« For smaller geographic areas — who is the workforce for a
specific area? How are they identified

-  Commuting iIs common among healthcare occupations

- Location data - Supply #s appear very different if use
license mailing address (frequently home) vs. work
address
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Findings from survey of medical assistants in Washington State

ACH of Primary Work Location

South-
Cascade west WA
Pacific Pierce  Regional Olympic Better

Healthier- North Action  County Health  Community Health North  Greater
ACH of residence Here Sound Alliance ACH Alliance of Health Together Central Columbia
HealthierHere 94.2% 2.2% <1.0% 2.2% <1.0% <1.0% <1.0% <1.0% <1.0%
North Sound 64.6% 2 74.4% <1.0% <1.0% <1.0% <1.0% <1.0% <1.0% <1.0%
Cascade Pacific Action Alliance 1.7% 1.1% g 2.8% ) 1.1% <1.0% <1.0% <1.0%
Pierce County ACH ( 282%) <1.0% 5.6% <1.0% 1.6% <1.0% <1.0% <1.0%

——

Southwest WA Regional Health Alliance <1.0% <1.0% 1.4% <1.0% 97.3% <1.0% <1.0% <1.0% <1.0%
Olympic Community of Health 4.2% <1.0% <1.0% 4.9% <1.0% 89.6% <1.0% <1.0% <1.0%
Better Health Together <1.0% <1.0% <1.0% <1.0% <1.0% <1.0% 97.4% | <1.0% <1.0%
North Central 1.3% <1.0% <1.0% <1.0% <1.0% <1.0% 1.3% 93.8% 3.8%
Greater Columbia 1.2% <1.0% <1.0% <1.0% <1.0% <1.0% <1.0% <1.0% | 96.0%
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Are supply/demand models useful for planning and policy?

Setting/facility type -
* Are occupations interchangeable in different settings/facility
types?
- e.g., If RN supply and demand #s for a region are

aligned, does that imply nursing needs in long term care
facilities are met?
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Are supply/demand models useful for planning and policy?

Supply/demand models are one important source of information

--- But, supplemental data are needed
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Washington’s Health Workforce Sentinel Network

Education/

Industry e Training & Policy

Sentinels submission via review &
web portal dissemination s takeholders
. every 6 _— facilitated by .
Employer/workforce input: months Web-based data collection the WA Health Review and respond to

Workforce actionable information

- Council emerging from the
Rapid dissemination on the Data Hub and
Workforce Board website: Health Workforce Council

(2 times a

¢ Changes in needed skills and
year)

and analysis
roles

* New workforce demand signals

* Review results to identify
actionable findings ¢ Recent results from industry * Address emerging skills needs

¢ Trends * Identify emerging roles
_ ¢ Relevant health workforce data _ * Respond to increases and
from other sources decreases in demand for
specific occupations

Washington State

‘ centekrg orheatltré. Feedback to industry and ) Yok Dol
s st data/information system www.wasentinelnetwork.or AW/ 0



http://www.wasentinelnetwork.org/

Sentinel Network Questions

Recently (in the past 3—4 months):

« Occupations experiencing exceptionally long vacancies

« Occupations with exceptional turnover

« Occupations with increased or decreased demand

 New occupations that they did not previously employ

* New roles for existing employees

« Changes in orientation/onboarding procedures for new employees

 Changes in training priorities for existing employees

* Does your facility serve primarily urban, rural or a mix of urban and rural clients?

With a focus on:
* Qualitative input about which, how, and reasons why
 Health care setting (facility type)

Washington’s Health Workforce Sentinel Network



The value of the Sentinel Network for planning and policy

* Rapid turnaround signals of workforce demand changes

 |dentifies skills needed and local conditions that may make hiring
difficult

« Examines needs by setting:
- E.g., how does demand for occupation X vary between behavioral

health and primary care clinics; hospitals vs. long term care?

Washington’s Health Workforce Sentinel Network



The value of the Sentinel Network for planning and policy

* Provides "how and why” behind demand signals:

- Helps to identify solutions: Increase education capacity? Address
workforce policy issues? Improve resources for incumbent worker
training?

 Engages the full network of stakeholders needed to identify and
solve workforce problems

« And, depending on the guestion, Sentinel Network supplements but
does not substitute for quantitative data about workforce demand

Washington’s Health Workforce Sentinel Network



lealth workforce planning data needs

» Data are needed to help planners and policymakers understand
all options for solving health workforce issues
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