Faculty Meeting Minutes

Department of Health Services

October 17, 2006
3 – 5 PM

H-670, HSB

Bill Dowling, Chair; Stephen Bezruchka, Rick Bruch, Rick Carlson, Doug Conrad, Gail Greenwood, Dave Grembowski, Lynne Hamilton, Aaron Katz, Branko Kopjar, Bill Lafferty, Steve Leigh, Tung Ly, Lloyd Mancl, Diane Martin, Ginger McMahan, Hendrika Meischke, Bud Nicola, Christy Sherwood, Bob Shimabukuro, Clarence Spigner, Cindy Watts, Tom Wickizer
ANNOUNCEMENTS
1. Interim funding for research staff
Emily White, Associate Dean for Research has notified SPHCM department chairs of funding to maintain research staff in intervals between awards.  PIs should to talk to Ginger if they have a grant or contract that is ending but have staff they want to keep on the payroll until the next award begins.
2. SPHCM space survey
Surveys to assess research space needs in the school will be sent to PIs and heads of centers soon.  The Chair’s office will submit information relevant to overall Department teaching and research activities.  Bill Dowling encouraged all who receive the survey to take it seriously.  Information from the survey will be used to make decisions about space allocations in the campus-wide moves that will take place because of the Safeco Building acquisition.  Ginger McMahan offered her assistance to those who might have questions when filling out the survey.  
3. Kudos

a. Kitty Andert 20 years of UW service

b. Steve Leigh 25 years of UW service

c. Aaron Katz APHA Award for Excellence

4. Videoconferencing—Bob Shimabukuro

A new videoconferencing system is in place in H-670.  The system is based on Internet Protocol (IP).  Sites in the UDB and 45th Street Plaza can easily participate.  Videoconferencing can also take place with other entities using IP technology, including personal computers.  However, there will be a cost to connect with the VA system because it uses Integrated Services Digital Network, a different communication protocol system.  

Training for staff and faculty on how to use the system will take place soon, but at the present time, Bob Shimabukuro, Tung Ly, or Josh West must assist anyone using the system.  

5. Bill and Melinda Gates Foundation—Bill Dowling

The Gates Foundation has a United States Program to address inequities in the United States.  Faculty were given a handout with details about the initiatives the Foundation is interested in. 
DISCUSSION

1. Status of Grants.gov processing/FECs/IBS/GCCRs—Ginger McMahan, Lynne Hamilton, Christy Sherwood
Lynne Hamilton briefed those present that Grants.gov is the grant submission portal now used by 26 federal agencies at this time.  Most departmental submissions to-date using Grants.gov have worked well.

It is important to note that successful submission through Grants.gov will depend in part on adhering to a different timeline than was in place with paper submissions.  FINAL (i.e. final science) applications need to be submitted to the sponsor at least five working days before the due date.  This allows for time for errors to be discovered, the error report routed back to the PI, errors fixed, and for the document to be resubmitted through OSP.  Ginger McMahan warned that with a recent NIH submission submitted less than five days before the deadline, it took two days to receive the error messages leaving only 10 minutes before the deadline to correct and resubmit—a practical impossibility.  

Lynne Hamilton provided those present with a handout containing a list of tips for Grants.gov applications, including errors encountered so far in the submissions.  She also reminded those working with grant submissions that application package files can only be viewed by using Internet Explorer.  Also, Pure Edge Viewer and the full version of Adobe 7.0 need to be installed on all computers that will be working on the grant.  Please contact Bob Shimabukuro if you need assistance with this.  In November 2006, the next phase of conversion to a fully electronic submissions process will take place when the Grant.gov application package can be uploaded into the e-GC1s and routed to departments and OSP electronically.  

Christy Sherwood updated those present on compliance in effort reporting.  Recent audits and fines at major institutions have shown that compliance in effort reporting is a top priority for federal auditors.  

She clarified the following about delegation of authority forms:  PIs can delegate only to Ginger McMahan or to their center administrator the authority to sign certification reports.  Signatures will be cross-checked.  The Department has 60 days to send out and receive signed certification reports—a fairly tight timeline.  Prompt attention to signing and returning reports is important. 

The Department is being audited by UW internal auditors because of the high number of cost transfers between budgets processed in recent times, namely Requests to Transfer Expenditures (RTEs) and Retroactive Salary Transfers (RSTs).  Due to the audit, Ginger McMahan will need to review and countersign all RSTs until further notice.  Transactions between federal budgets are closely monitored.  A way to avoid overuse of the RST is to request an advance budget.  

Ginger announced that the University is implementing a new policy that includes Administrative Supplements (ADS) in base salary calculations on grants.  Excess compensation is excluded. 

2. Standard format for syllabi, “behavioral” learning objectives beginning Winter Term—Bill Dowling
The School received two “partially-mets” during the CEPH re-accreditation.  One was given because many syllabi in the school did not include learning objectives.  The Dean’s Office has put together new guidelines for writing syllabi and learning objectives.  These guidelines must be followed starting Winter Term 2007.  The guidelines can be found at the URLs below:

http://sphcm.washington.edu/gateway/syllabi.asp  /  http://sphcm.washington.edu/gateway/learning_objectives.asp
The other partially met had to do with how instructors determine that students actually acquire competencies they are expected to master.  CEPH questioned whether traditional exams measure learning.  Discussion about how to respond and correct this is still underway.  

3. Department response to Graduate School report—Bill Dowling and Diane Martin  

Bill Dowling reminded those present that the Dean is using the report from the Graduate School’s to request additional funds from the Provost.  
Diane Martin asked for faculty feedback on the draft response.  Aaron Katz requested that it be made clear that if restoring a value of a point to PhD faculty occurs, the rest of the faculty will receive the same treatment.  Dave Grembowski suggested giving more background in the report on the point system as upper campus reviewers may be unfamiliar with the concept.  Diane and Bill invited any faculty who had additional comments on the draft response to contact them.
4. Criteria for acting assistant professor appointments—Bill Dowling
Bill Dowling enumerated considerations related to the Department’s recent use of acting assistant professor appointments.  Such appointments do not represent a long-term commitment by the Department.  These appointments are totally contingent upon grant funding.  The Department is under no obligation to provide teaching opportunities.  Acting assistant professors must have similar qualifications to persons considered for assistant professor positions, and they must fill a well-substantiated need in the Department.  

Because of the flexibility of this type of appointment it could be used to target people from underrepresented populations.  Bill Dowling suggested looking at recent PhD graduates from other doctoral programs.  
Clarence Spigner replied that this way of making appointments so far has not increased faculty diversity.  His concern is that this trend will persist and non-minority persons will continue to be hired.  Diane Martin suggested that in the search for research scientist and acting assistant professor positions, a greater effort be made to find minority applicants.  Aaron Katz stated that a focus on funding shortfall had stalled efforts to find minority faculty members.  It was his view that even though the Department did not have a lot of state funding, there were other resources that could be used to find and fund minority faculty.  Bill Dowling encouraged faculty to be looking for opportunities at AcademyHealth and other professional conferences.  
FACULTY ACTIONS

The faculty present voted unanimously to recommend to the entire faculty approval of the following appointments.  An e-mail ballot was sent out for a vote of the full voting faculty.

Proposed Regular Faculty Appointment

Peggy Hannon, PhD, Research Scientist, HPRC, proposed for Acting Assistant Professor associated with HPRC by Jeff Harris.   

Proposed Emerita Appointment

Michelle Bell, PhD, former Associate Professor of Health Services, proposed for Associate Professor Emerita by Bill Dowling.

Proposed Courtesy Faculty Appointments

Carol Boston-Fleischhauer, JD, Quality Improvement Consultant, proposed for Clinical Assistant Professor affiliated with MHA by Will Welton.  

James G. Kublin, MD, Executive Director of StudySource, FHCRC, proposed for Clinical Associate Professor and general membership in the Graduate Faculty associated with IHP by Steve Gloyd.

Elliott Lowy, PhD, Research Health Science Specialist, VA Puget Sound, proposed for Clinical Assistant Professor and general membership in the Graduate Faculty associated with SBS by Hendrika Meischke.

Margaret Stanley, MHA, Executive Director, Puget Sound Health Alliance, proposed for Clinical Professor associated with MHA by Will Welton.

Edward Walker, MD, Professor Psychiatry and Behavioral Sciences and Medical Director, UWMC, proposed for Adjunct Professor associated with MHA by Will Welton.

Johannes Wiik, MD, Deputy Director of Mental Health, Norwegian Institute of Public Health, proposed for Clinical Assistant Professor associated with MHA by Will Welton.

