Faculty Meeting Minutes

Department of Health Services (H-670)

October 19, 2004

3:00 pm

Present:  Betty Bekemeier, Paula Brentlinger, Bill Dowling, Steve Gloyd, Phillip Haas, Amy Hagopian, Colleen Huebner, Bryant Karras, Aaron Katz, Bill Lafferty, Ginger McMahan, Diane Martin, Bud Nicola, Gayle Reiber, Clarence Spigner, Jack Thompson, Will Welton
ANNOUNCEMENTS

1. Announcements 

Bill Lafferty reminded those present that a meeting to discuss the future of the HPR track would take place on Monday, October 25 at 8:30 AM in H-670.
Steve Gloyd announced that the annual welcome event for IHP students and faculty would take place from 5 to 7 PM on Thursday October 28 at the Crow’s Nest.
2. GCS move reminder—Ginger McMahan

GCS has changed location and name.  It is housed on the third floor of 45th Street Plaza on the corner of 11th and 45th street (1100 NE 45th Street, Suite 300) and is called the Office of Sponsored Programs.  Since the new location is farther away, it is more difficult move proposals back and forth.  While this may ultimately speed up when we go to full use of electronic approvals and submissions (expected later this year), current timelines should allow for increased processing time.  The Human Subjects Division will move to the old GCS office building at 3935 University Way later this month.  
3. Professional leave 2005-06—Bill Dowling

The Dean’s Office requires that any applications for faculty sabbatical and any form of paid leave for the 2005-06 academic year be received by January 1, 2005.  Those interested in applying for professional leave are encouraged to have their documentation to the Chair’s Office no later than December 13, 2004.  Procedures for applying for professional leave can be found at http://sphcm.washington.edu/gateway/handbook/index.asp
4. Submission of 1461 forms—Bill Dowling

It is time for submission of 1461 forms for the academic year just ended (2003-04).  The 1461 form is an annual summary of all outside activity, paid or not paid and is not simply a “roll-up” of the activities listed on the 1460 form.  The form is completed online and is not processed by the Chair’s or the Dean’s Office.  The form should be completed even if there were no reportable activities for the year.  Regular faculty who are PDR also should complete the form.  The form can be found at the following URL: http://www.washington.edu/admin/acadpers/policies/1461splash.html
5. MPH practicum guidelines—Bill Dowling

Practicum guidelines information sheets from Rene Lucas were distributed to faculty.

6. SPHEC report—Bill Dowling
Tom Fleming is stepping down as Chair of Biostatistics effective 6/30/05.  A search committee will convene to find his replacement.  Dean Pat Wahl’s five year review comes up this year.  The Department of Epidemiology is going through the graduate school review of their MPH.  Health Services will be reviewed next year.  The School comes up for accreditation by CEPH in 2005-06.
7. Department seminar—Bill Dowling
Doug Conrad is coordinating Departmental seminars.  The content of these seminars will highlight a mix of centers, programs, work in progress presentations, student and research, and non-research activities.  All faculty, students, and staff are encouraged to attend.
DISCUSSION

1. Assessment of academic rigor in department—Bill Dowling and Wayne Jacobson

Student evaluation reports
Anecdotal reports from students give the impression that students are not as challenged by Health Services courses as by other courses in Epidemiology, Biostatistics, or at the Business School.  Faculty report that student resistance to doing reading assignments has caused assignments to be shortened.  Most faculty feel it is appropriate for students to spend 2-3 hours in outside preparation for each hour in class.  It was noted that students expect high grades and not infrequently will seek explanation for not receiving a 3.9 or 4.0.  At the moment there are no formal departmental norms regarding expectations of students in these areas (amount of reading assigned, grade distribution, etc.).  However, it is not the goal simply to make courses more rigorous, but to stimulate students to use their full intellectual capacity.  
One component of the departmental conversation about academic rigor is analysis of selected student evaluation items for all courses taught in the Department in the last year.  The selected items rated the following:  the course as a whole, the amount learned from course, the intellectual challenge of the course, hours spent per week per credit hour, and valuable hours per week spent on course per credit hour.
Bill Dowling obtained Biostatistics and Epidemiology ratings of core courses required for Health Services students.  Against expectation, student rating on the items listed above, did not differ greatly from Health Services ratings.  Biostatistics and Epidemiology ratings were combined and it was noted that it may not be wise to group the two.  
Courses can be very idiosyncratic.  Focused analysis is best done at the program level where the nature of the individual course can be taken into consideration.  Individual faculty will be given charts that show their courses in relation to distribution for all department courses and are encouraged to share the charts at track/program level meetings.  

CIDR suggestions for getting input from students

Wayne Jacobson presented ideas for sample surveys and assessments.  In larger classes, students could give ratings or circle items as opposed to completing written responses.  Faculty are encouraged to not wait until the end of the term to gather these data.  Wayne Jacobsen recommended that it might be good to come to consensus as a group and use some of the same questions.  CIDR can also be a third party to interview students, if requested.  Reports of these interviews are given only to instructors.  Faculty are encouraged to contact CIDR if interested.
2. PhD Program update—Diane Martin

The PhD program began in 2000 and is on its fifth cohort.  Currently, the program has six graduates and 25 students.  The overall goal for the program is to train health services researchers.  This does not however mean that all graduates will be academics.
For each PhD student, the program tries to provide academic, financial, and social support.  A good way to get to know students is to supervise an independent study.  Students are also looking for co-investigators on grants that they are doing for dissertations.  Diane Martin would like to hear about promising MPH students to let them know about the PhD Program.  The Program is very interested in attracting students from diverse backgrounds.  

Right now there is need for funding for students who have interest in international health and in maternal and child health.  Faculty are also needed for the evaluation committee that Clarence Spigner is leading.  
3. RA/TA policy update—Steve Leigh 

Potential RA/TAs (now known as ASE’s—Academic Student Employees) must receive an offer letter to sign 30 days before their anticipated start date to comply with current union contract requirements  At the start of Autumn 2004 there were a couple of students who did not get health insurance for the first month due to a late start.  If you place an advisee or a scholarship recipient in a ASE position, the position does not have to be posted, but all others do.  ASE’s need to work five out of six pay periods per term to qualify for medical benefits and tuition waivers.  

4. Human Subjects Review policies, procedures, and timelines—Bill Dowling and Ginger McMahan

There is a need to understand the difference between research and program evaluation (may also be termed quality improvement or operations “research”).  The intent to generalize data is intrinsic to research, but not to program evaluation.  Also, a program evaluation done as a thesis is not automatically research, but if data or results are going to be disseminated beyond the master’s thesis then review is generally required.  At the next faculty meeting we will focus on the question of determining what is research, what is not and what kind of review is needed for program evaluation projects.  As a basis for the discussion, Mary Anne Mercer will again present the program evaluation review procedures developed and submitted to Dave Eaton last year.
If it is research, Human Subjects Review forms need to be filled out.  There are three possibilities at this point:  
1. Exempt

2. Minimal risk
3. Full review

The Department signs off on exemptions, but all exemptions receive desk review by Human Subjects, so the Department is not the last word.  Primary criteria that must be met for exempt status:
1. Secondary data

2. Subjects on whom data is collected that cannot be identified OR data are not sensitive 
It is vital to give accurate information to students.  It should be clear that even for exempt applications, two months should be allowed in project timelines, from writing the application/thesis proposal to final approval at Human Subjects.  A common problem is that a student starts out doing a program evaluation project for a master’s thesis and then is encouraged to submit the data for human subjects review as secondary data at the end. This cannot be approved unless the thesis proposal is written as a secondary data analysis not a program evaluation.  The human subjects review application must reflect the approved thesis proposal.  Faculty should advise students to submit a Human Subjects application in the beginning if they think there is any chance that the student may use the program evaluation data for a thesis.  Ginger McMahan needs to see the full application signed off by faculty as well as the exempt form and thesis proposal.  
UPCOMING EVENTS

Faculty Meeting, November 16, 2004

Webconference on CBPR, December 2, 2004 from 12 to 2 PM in H-670.
Department Holiday Party:  Thursday, December 16, 2004 starting at 11:30 AM

Faculty Meeting:  December 21, 2004 CANCELLED
Faculty Meeting:  January 18, 2005

Graduation Celebration, Thursday, June 9, 2005, Location TBD

Annual Faculty Retreat, Friday, June 17, 2005, Waterfront Activities Center

DEPARTMENTAL SEMINARS:

NOV 17:  Jennifer Hoock
DEC 1:  Bernadette Lalonde
DEC 15:  Steven Bowman
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