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Faculty Meeting Minutes

Department of Health Services (H-670)

May 18, 2004

3:00 pm

Present:  Paula Brentlinger, Fred Connell, Doug Conrad, Bill Dowling, Steve Gloyd, Darryl Gray, Dave Grembowski, Amy Hagopian, Bryant Karras, Aaron Katz, Bill Lafferty, Ginger McMahan, Mary Anne Mercer, Elaine Monsen, Mark Oberle, Sarena Seifer, Jack Thompson, Will Welton, Tom Wickizer, Fred Zimmerman
ANNOUNCEMENTS

· It was announced that Ann Marie Kimball was awarded a Guggenheim Foundation Fellowship.
· Congratulations were given to Amy Hagopian for being the second student to complete the Health Services PhD program.
· Bill Dowling requested that nominations for the Faculty Community Service Award be submitted to him as soon as possible.  
· An administrative policy statement from the Provost regarding personal use of computers, facilities, and equipment was reviewed.  Bill Dowling emphasized that activities assisting political campaigns are against policy.
· Postdoctoral Fellows now are subject to a new policy that limits length of service to 6 years after obtaining a PhD or MD.
· Will Welton has been elected as the new departmental representative to the Faculty Senate.
· Darryl Gray reported on his new position at AHRQ as an intramurally funded researcher.  He will have access to AHRQ databases and will continue the research he is currently involved with.
· EDP Program need for Masters thesis chairs was noted.
· Bill Dowling highlighted the skills inventory provided by HPAP staff and recommended that faculty utilize this resource while the restructuring of HPAP is being evaluated.
· Paula Diehr will present Aging, Dying, and Changes in Health: What Can We Learn from Longitudinal Data? from 3:30pm to 5:00 pm on May 20 in T-639.
· May 21 is the spring picnic for SPHCM.  It will be held at the Center for Urban Development.
· June 11 is the graduation ceremony for SPHCM.
· Doug Conrad announced that he was asked to be a co-collaborator on a Washington Diabetes Collaborative grant.
DISCUSSION

1. Annual Review Process
Bill Dowling emphasized that as part of the merit review process, faculty are to submit an updated CV with activities and achievements since last year’s review highlighted in yellow.  Faculty were encouraged to submit their CVs via the departmental website.  In addition, all regular faculty must complete a “Faculty Workload Worksheet.”  When doing so, classroom activity is projected for the next academic year (2004-2005) but serving on thesis committees or as capstone advisors is only reported after the thesis or project is completed.
The updated CV and any other supporting documentation that faculty wish to provide, become the starting point for discussions between mentors and mentees that culminate in a formal mentor report.  Bill Dowling reported that the 2% merit increases and the 7.5% promotion increases are essentially “new” money as the Legislature is not making requests for cuts in other areas.   
Bill requested that faculty look at the point system used with worksheets to determine if there were any ways that the system could be improved.  Suggestions for changes could be reviewed at faculty retreat in June.  It was also noted that faculty do not need to report serving on thesis committees that are within the department as Bill obtains this information from Kitty and others.  It was also mentioned that capstone project advising should be included on the Worksheet.  The question of COPHP capstone advising was raised, and Bill indicated that this should be reported.
Bill Dowling informed the faculty that Matthew Maciejewski and Sarena Seifer were both up for mandatory promotion review this year.  It was announced that if any mentors thought that their mentees should be considered for non-mandatory promotion review, Bill should be notified as soon as possible and that materials collection (updated CV, references, personal statement) should be started now.

2. Tentative Annual Retreat Agenda

The following were listed the following as potential items for the Annual Retreat agenda:
· Point system

· Other ways of allocating state resources

· Research support

· Competencies matrix

· Alternative uses, besides research, for departmental funds

· Budget presentation from Ginger

· Department as intellectual community
Bill asked for emailed suggestions for additional agenda items.
3. Update on Approaches to Strengthen Research Infrastructure
Doug Conrad reported that there is one more Research Committee meeting before the retreat.  In addition, he stated that he was hoping receive quite a few research questionnaires back by May 28.  
Doug gave an overview of the possible budget allocations listed in his email survey.  They are:

1. Collective funds to support individual faculty salaries during periods in which external support plus designated points for teaching and administration is insufficient to cover the individual faculty member’s salary  

2. Support of pilot projects

3. Travel funds
4. Funding to support development of better research.  This includes the question as to whether it would be better to have a dedicated staff person or to do a talent search on a project by project basis
5. Funding secondary data sets such as Medicare files, CTS survey data sets, etc.
Doug also raised the question of whether faculty should retain a portion of the indirects their grants generate and emphasized that this would not be the same as a point banking system.  
Doug indicated that another means of obtaining information relevant to the support of research infrastructure would be to contact other departments experiencing the same kind of challenges.  Doug reported that he would be making contact with individuals at other institutions such as Johns Hopkins to see how research is supported there.  He also noted that he would be checking in with other departments at the University.  The results of this process would be available at the retreat, if not before.  

In the ensuing discussion the following points and questions were articulated:
· Could resource allocation to students be part of the discussion?

· Bill Dowling indicated that there are two “pots” of money.  State funding has typically gone to teaching and students, external funding and indirects have gone to research.

· It is possible to define research too narrowly and therefore exclude other types of scholarly activity that assist the department.

· The department has invested heavily in examining research infrastructure, but has done very little about other priorities so that this in itself obviates the need to look at other areas, like student related needs.  Responding to that:  
· Bill Dowling stated that non-research needs will be discussed at the retreat. 

· Points should be given for mentoring of junior faculty.

4.  Promotion Discussion
Tom Wickizer asked faculty mentors to carefully consider including Public Health Practice guidelines in promotion planning.  If people are interested in using the PHP guidelines, it is important that they not do so with an “11th hour” approach.  The example of Alonzo Plough’s promotion package was mentioned as a good example of how to connect PHP guidelines with the documentation presented to the P&T Committee.  

Tom Wickizer indicated that the SPHCM’s guidelines for promotion from Senior Lecturer to Principal Lecturer were not finished, but that the 60 credit hour teaching requirement had been reduced.  Bill Dowling indicated that in the absence of details from the P & T Committee the Program Directors would formulate a process to bring to faculty and then use in September.

5. Update on Competency Mapping Project

Bill Dowling indicated that faculty will soon be asked to apply the competency matrix to their courses.  Using terminology supplied by Will Welton, faculty will be asked to rank the various competencies by using the following terminology:
a. introduced/exposed

b. extended/applied

c. application/integration

Bill Dowling stated that between now and the faculty retreat, faculty would be asked to rate their courses using this system as well as hours.  For the latter type of rating, contact hours and University formula should be used.
6. Faculty Council

Bill Dowling stated that the Faculty Council is primarily concerned with Promotion and Tenure issues and that Tom Wickizer has served on the Faculty Council for the past 3 years.  His term is up this summer.  (In the past, Tom Koepsell, Cindy Watts, Fred Connell, Donald Patrick with Diane Martin as alternate have served on the Council.)  It was universally acknowledged that Tom Wickizer had done an outstanding job on the Faculty Council, and if he was willing to serve another 3 years, it was moved and unanimously seconded to grant him a second 3 year term on the Council.
FACULTY ACTIONS

The faculty present voted unanimously to recommend to the entire faculty approval of the following appointments. 
An e-mail ballot will be sent out for a vote of the full voting faculty.
  Proposed Courtesy Faculty Appointments

Abhijit Das, MD, MPH, Director of Sahayog, an Indian non-profit organization involved in reproductive health, Lucknow, India, proposed for Clinical Assistant Professor associated with IHP by Steve Gloyd.

Ruth Etzioni, PhD, Affiliate Associate Professor, associated with the PhD Program, proposed for concurrent promotion with the Department of Biostatistics to Affiliate Professor by Diane Martin.

Leslie Kinder, PhD, Research Health Science Specialist with VA HSR&D Center of Excellence, proposed for Clinical Assistant Professor associated with SBS and for Graduate Faculty, general membership by Hendrika Meischke.

Beth Rivin, MD, MPH, Research Associate Professor, School of Law, University of Washington, proposed for Adjunct Research Associate Professor associated with IHP and for Graduate Faculty, general membership by Steve Gloyd.

Proposed Regular Faculty Actions

Jon Counts, DrPH, MPH, Clinical Assistant Professor associated with NWCPHP, proposed for Research Scientist by Bill Dowling.


Jonathan Gorstein, Affiliate Assistant Professor, associated with IHP, proposed for Lecturer by Steve 
Gloyd.

Elaine Monsen, PhD, Professor, proposed for Professor Emeritus by Bill Dowling.

Frederick Zimmerman, PhD, Assistant Professor, proposed for second 3-year appointment by Fred Connell.

UPCOMING EVENTS

Graduation Celebration, June 10, 5:30 to 7:30 pm, Burke Museum

Faculty Meeting – June 15, 2004, 3:00 CANCELLED

Annual Faculty Retreat, June 14, 8:30 to 5:00 pm at the Waterfront Activities Center



















