Faculty Meeting Minutes

Department of Health Services

July 18, 2006
3 – 5 PM

H-670, HSB

Betty Bekemeier, Stephen Bezruchka, Rick Carlson, Fred Connell, Doug Conrad, Bill Dowling, Steve Gloyd, Howard Greenwald, Dave Grembowski, Jeff Harris, Colleen Huebner, Aaron Katz, Bill Lafferty, Fen Liu, Diane Martin, Ginger McMahan, Mary Anne Mercer, Bud Nicola, James Pfeiffer, Nancy Sharp, Anne Turner, Will Welton, Tom Wickizer
ANNOUNCEMENTS
1. SPHCM Accreditation:  CEPH has re-accredited SPHCM for a full seven years.  The School “met” or “met with commentary” 22 of 24 review criteria.  The remaining two areas were rated as “partially met.”
2. Distinguished Faculty Lecture Series:  Please send nominations to Bill Dowling for a Health Services faculty member to present in Spring 2007.  
DISCUSSION

1. Graduate School report of PhD program review—Diane Martin
Overall, the external committee’s review report of the doctoral program was highly complimentary of the quality of the program, the faculty, and of Diane Martin’s leadership.  Re-review in 10 years was recommended, the best possible outcome.  The tone of the report is that the PhD program is strong but inadequately supported by state funds and needs more state support to become one of the top few programs in the nation.  
The review committee report stated that the doctoral program should “assume a more central position in the Department,” and it concurred with the intent of the Chair of Health Services to reallocate departmental funds over time to provide more support for the PhD program.  To a limited extent, this is happening indirectly now as a result of the effort to streamline the Department’s course offerings as most of the cuts proposed for 2006-06 are masters-level courses.  In the ensuing discussion, Aaron Katz stated that he was not in support of taking funds from the master’s programs to allocate to the PhD program because the master’s programs are under-funded as well.  Steve Gloyd agreed that master’s programs are under-funded, but suggested that the Department make sure that the PhD program is not overly starved in comparison to other programs.  

Bill Dowling stated that the Graduate School report builds an excellent case for requesting additional state funds from the University, and the Dean is in the process of negotiating with the Provost for more funds for the Department in the 2007-09 biennium budget.  
The review committee commented on the need for the Department to have more faculty of color.  The reviewers suggested, among other recommendations, that minority supplements could be helpful in this regard.  Bill Lafferty reported that he has experienced difficulty in finding individuals to participate in minority supplements, but also stated that it would be worthwhile to continue to look in other departments and schools in the University.  Diane Martin emphasized the importance of Health Services faculty actively looking for qualified minority applicants in searches such as the one currently underway for VA investigators.  

Another recommendation was that the PhD program re-examine the decision to have a “problem-based” curriculum instead of a “discipline-based” one.  All present seemed to agree that it would be better to have a discipline-based program but that it was not possible at this time due to financial considerations.  

The review committee recommended restoring the value of a point and encouraged the Department to consider that the point system may indirectly discourage faculty service.  The importance of updating faculty information on the departmental website was also emphasized along with shifting responsibility from faculty to staff for making sure website information was current.  
Diane Martin will be composing a formal departmental response to the committee report and will present a draft at the October faculty meeting.  Faculty are invited to give her feedback to include in this report.
.
2. Departmental policy on acting assistant professor appointments—Bill Dowling
Bill Dowling reported on recent departmental interest on the use of the acting assistant professor type of appointment to bring new faculty members into the Department given the lack of funds that would be needed to establish additional regular faculty positions.  The use of this title raises some questions including:

· What are the criteria that the Department should be using when considering individuals for acting assistant professor appointments?  
· What kind of commitment is the Department making to these individuals?  
· In the future, if the Department does conduct searches for assistant professor positions, will those who are acting assistant professors have an unfair advantage against outside candidates?  
· What effects might an increase in acting assistant professors in the Department have on the diversity of the faculty?  
Concern was expressed that should the department be in a position in the future to establish a regular assistant professor position to carry out the activities now done by an acting assistant professor, an “in-residence” acting assistant professor would have an advantage in a search to fill the permanent position.  Conversely, there are risks for those who are in acting assistant professor positions.  This type of appointment is annual, contingent on external funding, can only be renewed for four years, and there are “no guarantees” should a permanent position be established in the future.  
All agreed that faculty members who sponsor acting assistant professors should provide thorough justification and consistent mentoring to these individuals.  It was noted that it would be ideal to do a search before appointing people as acting assistant professors, but it was recognized that the department is not in a position to do this.  
FACULTY ACTIONS

The faculty present voted unanimously to recommend to the entire faculty approval of the following appointments.  An e-mail ballot was sent out for a vote of the full voting faculty.

Proposed Regular Faculty Appointment

Amy Hagopian, PhD, Clinical Assistant Professor proposed for Acting Assistant Professor, Department of Health Services associated with IHP by Steve Gloyd.   
Proposed Courtesy Faculty Appointments
Douglas Diekema, MD, Associate Professor of Pediatrics proposed for Adjunct Professor associated with HPR by Bill Lafferty.

Brian Johnston, MD, Associate Professor of Pediatrics proposed for Adjunct Associate Professor associated with MCH by Colleen Huebner.

William Phillips, MD, Clinical Professor of Family Medicine proposed for Clinical Professor associated with HPR by Bill Lafferty.  

