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Faculty Meeting Minutes

Department of Health Services (H-670)

July 20, 2004

3-5 pm

H-670
DISCUSSION

1. RA/TA policy changes—Steve Leigh
Steve Leigh outlined upcoming policy changes for hiring RAs and TAs.  Job openings will need to be posted by June 1 for anticipated start dates in Autumn quarter.  Candidates will need to be notified by August 15.  The exception to this is that TA/RA positions can be offered to mentees or may be offered as part of scholarships.  All others must be posted.  Ginger McMahan indicated that there would be a need to document the mentor/mentee relationship as well as that the RA/TA position had been promised to the mentee. 
There is a limit of 220 hours per quarter for RAs/TAs and one week of vacation per term is included.  Vacations coincide with University-wide breaks.  Alterations were made to the pay structure, grievance process, health insurance and sick leave.  More information is coming out soon regarding who is included in this bargaining unit.  It was noted that there is a difference between students employed on training grants and those covering courses.  
2. SPHCM goals, departments/programs, and performance measures—Fred Connell
Fred Connell presented data first shown at the SPHEC Retreat on July 1.  In brief, his data indicated the following:

         The number of Grants and Contracts submissions between 1997 and 2003 increased 63% for the Department and 57% for the School.

         The number of Grants and Contracts awards in the same interval increased 71% for the Department and 32% for the School.

         Between 1997 and 2003, the amount of Grants and Contracts funds awarded to the Department increased 255% compared to 106% for the School as a whole.
         The size of the faculty in the SPHCM grew by 17% from 1997 to 2003.

         There was a decrease in the number of new courses taught in the Department in the years between 1997 and 2003, from 12 to 2 per year.

         There has been a 10% applications to SPHCM in the past 5 years but no change in the number of applications from minorities.

         Over the same period, there was an overall increase of 26% in new enrollments for the School, and a 33% increase in minority enrollments.

         The number of student credit hours in departmental/SPHCM courses increased 69% for the Department and 42% for the School from 1997 to 2003.

         Between 2000 and 2003, graduating Health Services Masters students rated the overall quality of their program to be around 4 (out of a possible 5).  

         Aggregate course ratings from Testing Services for the Department show a moderate upward trend.

         Student rating of the intellectual challenge of Departmental courses has remained fairly steady in the last four years and in comparison with the other Departments in the School is second only to Biostatistics.

         According to exit survey data, masters students in Health Services publish an average of 2 papers during their time in Health Services.

         Exit survey respondents indicated that almost 60% of Health Services MPH graduates secure a position after completing the program.

         Response from the exit survey indicated that approximately 27% of Health Services MPH graduates found government employment.

3. SPHCM accreditation—Jeremy Sappington
Jeremy Sappington passed out CEPH criteria for accreditation of graduate schools of public health for faculty review.

4. Compensation for outside work policy—Bill Dowling
Bill Dowling reminded faculty that it is University policy to document outside work on 1460 forms.  Completion of these forms is important because it assists the University in tracking how much a faculty member is engaged in outside work as well as to monitor for potential conflict of interest.  Even if a faculty member is not full time, he or she should complete these forms to track for potential conflict of interest.  It is best to submit these forms ahead of time.  
Faculty should also annually submit 1461 forms to document outside work for the entire year.  
5. Competency matrix project update from Program Directors—Bill Dowling
As the competency mapping continues, it is possible that some competencies may be dropped and additional ones added.  Clusters will be identified and this may help streamline and guide curriculum planning.  

6. Nominations for SPHCM Distinguished Faculty Lecturer

Bill Dowling asked for nominations for SPHCM Distinguished Faculty Lecturer.  It was moved and seconded to nominate Tom Wickizer.  

7. Teaching points and state support for 2004-05—Bill Dowling
Bill Dowling reported that it was his goal to close the gap left by the differential of state funds vs. funds generated by research.  As part of the effort to manage this, points would be adjusted to make sure that the aggregate number of points supported this goal.  Examples of potential adjustments made to the point system include not awarding points for teaching in the Population Leadership Program and awarding points only to first year student advising.  


















