Faculty Meeting Minutes

Department of Health Services (H-670)

January 18, 2005

3:00 pm

Aaron Katz, Amy Hagopian, Bernadette Lalonde, Bill Dowling, Bryant Karras, Bud Nicola, Cindy Watts, Clarence Spigner, Colleen Huebner, Dave Grembowski, Diane Martin, Doug Conrad, Ginger Mc Mahan, Howard Greenwald, Jack Thompson, James Pfeiffer, Jeremy Sappington, Mark Oberle, Paula Brentlinger, Rick Carlson, Sharyne Shiu-Thornton, Stephen Bezruchka, Tom Wickizer

ANNOUNCEMENTS
1. Kudos

a. Publication of Hope or Hype—Rick Deyo and Donald Patrick

b. Improving HIV/AIDS training and service delivery in the Caribbean (USAID)—Ann Downer

2. Iraq book drive—Amy Hagopian 

Nursing, basic science, public health, epidemiology, and medical books dated 1996 or later are sought for the book drive.  Full year sets of journals from 1999 to the present are also welcome.  Bring items to box located by the elevators on the 6th floor in the H-wing.  Drive will close on February 11.
3. International faculty exchanges

Faculty members interested in participating in international faculty exchange are invited to submit a proposal for one academic term.  200 universities participate in this program.  Grant money will support travel and housing, but not salary.  If you want more information, contact Candace at cyt@u.washington.edu.

4. Accreditation review of SPHCM

Fred Connell is leading the School’s accreditation efforts.  A site visit by CEPH will occur in February 2006.  Colleen Huebner is the Health Services representative the accreditation committee.  Jeremy Sappington is currently serving as Health Services representative on the School’s curriculum committee. 

For accreditation the School and each department in the SPHCM is required to develop learning objectives.  After these learning objectives are finalized, each track then will create track learning objectives.  The MPH competencies will be integral to this process.  All learning objectives must be traceable to specific syllabi or other learning experiences.  
Colleen Huebner reviewed the School’s mission, goal, and value statements that departments have been asked to review for accreditation.  She also posed the question of whether the faculty wished to craft a departmental diversity statement.  Currently there is only a School-level diversity statement.
5. Graduate School review 
Review by the Graduate School is pending.  Bill Dowling will articulate steps and timeline soon.  Some of the tasks involved in GS review are similar to the ones required for accreditation.  An exception is that a self-study is needed for the GS review.   
6. Nomination for awards

a. Magnuson Scholars Program

b. Huckabay Teaching Fellowships

c. Outstanding Public Service Award 

Bill Dowling informed those present that there is one Magnuson award ($25,000) for each school.  Students who are nominated should have significant research prowess.  
The Huckabay teaching fellowship award goes to graduate students to work on a specific project focused on teaching and learning.  
7. Admissions targets for Fall 2005

Previously, the assumption was that as schools grew their enrollment, more state funds would be forthcoming.  This assumption is no longer valid given the tight University budget forecast for the coming biennium.  At present, departments are encouraged to be conservative about enrollment numbers.  While some of the Program Directors have expressed reservations about cutting back on enrollment, it is also acknowledged that fewer students will reduce faculty workload.  The proposed cuts (a 1 or 2 student decrease per track) should be viewed as “soft targets”.  EDP and EMHA are not included in this as they are self-sustaining.   
DISCUSSION

1. Qualitative methods work group report—Donald Patrick

The qualitative methods work group met twice to assess adequacy of qualitative methods offerings available to masters and doctoral students and to make recommendations about whether qualitative methods offerings need to be added or strengthened.  The work group felt there was considerable demand for qualitative methods courses and significant difficulty for students trying enroll in courses taught in other departments.  The work group recommended adding a new course (HSERV 590 N, Seminar in Advanced Qualitative Methods) as well as continuing HSERV 526.  590 N will be distinguished from HSERV 526 by focusing more on analysis of qualitative data and by the place of qualitative data in research.  
The work group also recommended the following policy for students and faculty using qualitative methods for thesis work.  This proposed policy states:
1. Students who wish to employ qualitative methods in their thesis must select a faculty advisor who is experienced in qualitative methods to either chair or serve on their thesis committee.  
2. Students must also complete one or more of the following courses:

· HSERV 526
Qualitative Research Methods for Public Health (4) Bezruchka 

· HSERV 590(N)
Seminar in Advanced Qualitative Methods (4) James Pfeiffer

· NMETH 582/583
Interpretative Methods in Nursing Research 

· EDPSY 587 / EDC&I 579
Qualitative Methods of Educational Research
· GEOG 425
Qualitative Methodology in Geography

· HSERV 526
Qualitative Research Methods for Public Health (4)

· SOC WL 585/586
Qualitative Methods in Social Work Research I & II

For students graduating in 2005 who are using qualitative methods in their thesis research, a workshop will be offered in Winter Quarter 2005 for second year students and interested faculty.  Helene Starks will take primary responsibility for organizing and teaching the workshop.   
It was noted that it would be helpful to have a list of faculty members who wish to put themselves forward as experienced with using qualitative methods.  
2. New courses 

a. HSERV 590 N, Seminar in Advanced Qualitative Methods, Fall 2005—James Pfeiffer

HSERV 590 N is designed so students could take both HSERV 526 and HSERV 590 N with little overlap.  Health Services students would be given priority over students from other departments for 590 N.  Students would also need permission from the instructor to enroll in HSERV 590 N.  There is a different focus for each:  in HSERV 526 there is a group project, in HSERV 590 N it will be expected that students come with data already collected. The course will focus on what students can do with data using “hands on” consideration of real-world challenges.  The course will be characterized by a movement to go beyond technique to theory and will be positivist in orientation.  
James Pfeiffer will talk to students who have not taken HSERV 526 before enrolling in HSERV 590 N to make sure they are ready.  It was noted that HSESRV 526 will be offered spring term and it will be useful for students who are going out on a practicum.   
b. Program Planning and Evaluation, Spring 2005—Clarence Spigner

Clarence Spigner detailed how he is altering his HSERV 522 course.  He will emphasize planning as well as evaluation and this differentiates his course from David Grembowski’s.  As there is another course, HSERV 561, that uses the Proceed/Precede model, Clarence indicated that he would be in contact with the instructors to check for overlap. 
3. Ethics Symposium—Clarence Spigner
Clarence Spigner reported that he was asked by the Dean’s Office to poll the faculty on the following questions in advance of a School-sponsored ethics symposium:    
1. What are some of the examples of ethical issues that you are thinking about and dealing with?
2. Is it important to teach ethics?
3. Would you like resources on how best to teach ethics?
4. What should this Symposium on Ethics accomplish?
5. Would you release students to attend symposium?

In response to question #1, the following points were articulated:

1. There is a conflict between the way a market driven health system performs and what is in the broader community interest.  The more we move to a consumer driven health system the more this conflict will grow.   
2. We need to ask if the right questions are being asked—it is important to look at the paradigm first.    
3. Issues around resource allocation are very difficult.  We have many situations in which we have “the few vs. the most”.  
4. In medicine, care is not delivered without consent.  We also should not intervene in a community without obtaining consent of the community.      

5. There are a whole range of issues for HIV testing in disadvantaged populations.  We need to talk about situations in which it may not be good to inform a person that he or she has HIV as no treatments are available and stigma is high.  

6. The IHP faces a dilemma in that heath care is poorly correlated with actually producing health in this country and yet our students need to learn to produce health overseas.  Also, our students do studies on things that don’t have any application back home. 

7. When do considerations of community override the rights of the individual, as in situations where quarantines are employed?  
8. The ethics of working with certain kinds of governments should be discussed.   
9. Should we take research money from businesses that make products that hurt people?  What are our funding sources?
10. Organizational governance—what should our expectations be of directors of health care organizations?  The fiduciary response of for-profit organizations is to maximize shareholder wealth—to have this be THE interest, is problematic.  What is the duty relative to the organization vs. to the larger public?  

11. What do we as faculty members and citizens feel about our responsibility about bombing hospitals and torture?  These are serious ethical issues that are rarely brought up in courses.  What is the ethics of our silence in these issues?
12. The AIDS Education and Training Center does a lot a work with communities.  If we want to include the people that helped, but cannot do this because journals don’t want 20 people listed, how do we make decisions about who is acknowledged?
The symposium has not been finalized. The genesis of the symposium is that CEPH does not have criteria for addressing any of these ethical concerns and schools of public health across the country are struggling with how to include ethics in the curriculum.   
4. Citizenship—Bill Dowling

The Dean is interested in adding a section on citizenship into the faculty handbook.  Faculty members were asked to review the draft citizenship policy and e-mail comments to Bill Dowling (dowling@u.washington.edu).    
FACULTY ACTIONS

The faculty present voted unanimously to recommend to the entire faculty approval of the following appointments.  An e-mail ballot was sent out for a vote of the full voting faculty.

Proposed Courtesy Faculty Appointments

Craig Blackmore, MD, MPH, Associate Professor of Radiology proposed for Adjunct Associate Professor and Graduate Faculty, general membership, associated with HPR by Bill Lafferty

Janet Kapp, RD, MPH, Nutrition Consultant, Public Health, Seattle & King County, proposed for Clinical Instructor associated with COPHP by Fred Connell

Larry Keil, CPH, Health Educator, Public Health, Seattle & King County, proposed for Clinical Instructor associated with COPHP by Fred Connell

Donna Oberg, RD, MPH, Nutrition Consultant, Public Health, Seattle & King County, proposed for Affiliate Instructor associated with COPHP by Fred Connell  

James Ralston, MD, MPH, Assistant Investigator, CHS, Group Health Cooperative, proposed for Affiliate Assistant Professor and Graduate Faculty, general membership, associated with the PhD Program by Diane Martin.

Robert J. Reid, MD, PhD, Associate Director for Translational Research, DPC; Assistant Investigator, CHS, Group Health Cooperative, proposed for Affiliate Assistant Professor and Graduate Faculty, general membership associated with the PhD Program by Diane Martin

Carolyn Rutter, PhD, MS, Associate Investigator, CHS, Group Health Cooperative, proposed for Affiliate Associate Professor and Graduate Faculty with endorsement to chair doctoral supervisory committees associated with the PhD Program by Diane Martin

Proposed Regular Faculty Actions

Christian Helfrich, PhD, Post-Doctoral Fellow in Health Services Research, VA HSR & D Center of Excellence, proposed for Research Associate by Gayle Reiber.
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