Faculty Meeting Minutes

Department of Health Services

November 15, 2005

3:00 PM

Betty Bekemeier, Michelle Bell, Rick Carlson, Bill Dowling, Steve Gloyd, Gail Greenwood, Dave Grembowski, Amy Hagopian, Jeff Harris, Peter House, Colleen Huebner, Bryant Karras, Aaron Katz, Rita Keating, Branko Kopjar, David Lesperance, Fen Liu, Ginger McMahan, Diane Martin, Bud Nicola, Mark Oberle, James Pfeiffer, Alice Porter, Lawrie Robertson, Sarena Seifer, Clarence Spigner, Jack Thompson, Cindy Watts, Will Welton, Fred Zimmerman
ANNOUNCEMENTS

1. Introduction of Lawrie Robertson, incoming Administrator, SPHCM
2. Introduction of David Lesperance new clinical faculty member associated with the MHA Program
3. Steve Gloyd reported that while the Chair for the new Global Health Department has not yet been determined, the Global Health curriculum committee has already begun work and there is widespread interest in the committee’s activities.  
4. Michelle Bell will retire at end of summer term 2006.  The job description for EDP Director will be circulated among the faculty.  Those interested should contact Bill Dowling.
DISCUSSION
1. Departmental writing guidelines—Bill Dowling
Faculty discussed the role of instructors in assisting students with writing as set forth in the recently circulated memo from Bill Dowling.  This memo described how HSERV 511 students with writing problems would be identified and given feedback.  Alice Porter will assist the 511 instructors in responding to the students struggling most with writing.  Clarence Spigner emphasized that the primary responsibility for helping students with writing is the instructor’s.  All agreed, but it was noted that staff can be helpful in assisting course instructors and in providing writing assistance to students.  All present agreed that it is important to give students feedback on writing and to inform struggling students of available UW resources.  
2. Discussion of Departmental Goal #2:  Broaden the diversity of ideas, experiences, and perspectives in the Department by increasing the diversity of the faculty, and by emphasizing the value of diversity in courses, conferences, seminars, guest speakers, etc.
· Conduct an in-depth, non-blaming, frank assessment of why we do not have a more diverse faculty—Cindy Watts 
Cindy Watts presented the report and recommendations of the cultural competency work group comprised of Michelle Bell, Sharyne Shiu-Thornton, Clarence Spigner, James Pfeiffer, and Cindy Watts.  Cindy emphasized that increased departmental cultural competence and diversity will require sustained effort over time.  Coordination of departmental efforts with the School’s new Diversity Task Force will be important.  The work group recommended that a Health Services faculty member be supported to write a baseline report to document the history of diversity and cultural competence efforts in the Department and to coordinate ongoing initiatives. The work group recommended that the Department undertake a thorough organizational self-assessment to evaluate the Department’s climate; the status of cultural competence in teaching, research, and service; and efforts to increase diversity.  The output of the self-assessment would be a set of recommendations for improvement.  The faculty endorsed the undertaking of a self-assessment by an expert external to the Department, emphasizing that the process and outcomes must be “owned” by the faulty to have real impact.  The faculty agreed that the external review should consider teaching, research, service, promotion, and governance.  Faculty also agreed that it was important to define responsibility and accountability if significant progress is to be made.  
· Develop a plan for embedding “academic cultural competence” and content throughout our research and teaching—Bill Dowling 
The cultural competency work group supported the idea of developing a workshop series for faculty to help them be more effective in bringing issues related to diversity into their teaching and research and to enhance the teaching and practice of cultural competence.  The faculty endorsed the idea of such workshops “if they are expertly done.”  
3. Faculty effort reporting—Ginger McMahan and Bill Dowling

All faculty need to complete faculty effort certification training by November 30.  Each faculty member needs to know how his or her hours are allocated each week and how many hours are in his or her work week.  Work cannot be shown as unfunded or done on a volunteer basis, but neither should grant writing be funded out of existing grants and contracts. A proposed solution was that faculty members should have at least 1% of effort supported by the Department.  Fred Zimmerman suggested restructuring the accounting process so that there could be increased recovery of indirects.  Bill and Ginger will develop a plan to address these issues and will report back to the faculty.
4. Faculty Wage Issues—Will Welton, Colleen Huebner, Clarence Spigner, Fred Zimmerman

Report by Faculty Senate representatives of recent Faculty Senate discussion on issues associated with compression adjustment.

· Compression

The University will need to make a six or seven year commitment to fully address systemic compression.  Five of the schools in the University have severe compression problems.  These schools will receive $1.5 million of the $2 million that is available at this time to rectify the problem.  The remaining $500,000 will be divided among the remaining schools.
· Withheld 2% merit increase

The Duane Storti case is centered on the UW Faculty Code requirement of a 2% merit-based raise.  This is class action lawsuit.  The summary judgment is that the lawsuit should proceed and it is scheduled for June.  There are no additional funds for a potential award so a positive trial outcome could be difficult for departmental budgets.  President Emmert’s intention to honor the 2% going forward is unclear at this point. 
5. Nomination/election of alternate for Faculty Council—Bill Dowling

The Department’s current representative to the SPHCM Faculty Council (Promotion and Tenure Committee) is Tom Wickizer.  An alternate is yet needed.  Bill Dowling will send faculty a list of all those who are eligible to serve so that a vote may be taken.  Anyone interested in serving should contact Bill.  Diane Martin has served as an alternate in the past and is willing to serve again.  

FACULTY ACTIONS

The faculty present voted unanimously to recommend to the entire faculty approval of the following appointments.  An e-mail ballot was sent out for a vote of the full voting faculty.

Proposed Courtesy Faculty Appointments

Jac Davies MPH, Director of Program Development, Inland Northwest Health Services, Spokane, WA, proposed for Clinical Instructor associated with the Center for Public Health Informatics by Mark Oberle.

Jeffrey Scott Duchin MD, Associate Professor, Division of Allergy and Infectious Diseases, proposed for Adjunct Associate Professor associated with NWCPHP and general membership in the Graduate Faculty by Jack Thompson.

G. Alan Marlatt PhD, Professor, Department of Psychology, proposed for Adjunct Professor associated with SBS by Donald Patrick.

Kathleen C. Milne RN, Principal Milne & Associates, LLC, proposed for Clinical Instructor associated with the NWCPHP by Jack Thompson.

Thomas L. Milne BS, Principal Milne & Associates, LLC, proposed for Clinical Instructor associated with the NWCPHP by Jack Thompson.

Michele M. Molden MBA, Executive Vice President, Business Development Piedmont Healthcare proposed for Clinical Instructor associated with MHA by Will Welton.

Dorothy Teeter MHA, Interim Director and Health Officer, Public Health – Seattle & King County, proposed for Clinical Assistant Professor associated with the Department of Health Services by Bill Dowling.

Jurgen Unutzer MD, Professor, Department of Psychiatry and Behavioral Sciences, proposed for Adjunct Professor associated with HPR and general membership in the Graduate Faculty by Bill Lafferty.

Matias Valenzuela PhD, Public Education Coordinator, Public Health – Seattle & King County, proposed for Affiliate Assistant Professor associated with COPHP by Fred Connell.
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