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Last Week’s Goals 
1. Architecture team code up overall navigation panel for product website. 

2. PM run paper UI trials for overall navigation panel. 

3. PM lay out document overview for ZFS and assign sections to team. 

4. Feature crews code features at 25% progress. 

5. Feature crews layout tests for features. 

Accomplishments This Week 
1. Architecture team has made progress on overall navigation panel for product website, but still needs work. 

2. PM was able to run paper UI trials with several students in CSE and received positive feedback on the basis of clarity and 

intuitiveness.  

3. PM has laid out document outline for ZFS and has assign sections to Architecture team. 

4. Feature crews have made progress on features. Not quite 25% progress due to prolonged ramp up time. 

5. Feature crews were not able to start on testing for features. Need to prioritize making more progress on features first. 

Next Week’s Goals 
1. Architecture team will continue coding overall navigation panel in time for ZFR demo. 

2. PM and Architecture team finish ZFR document. 

3. PM lay out document overview for ZFS and assign sections to team. 

4. Feature crews continue coding features. Provide cover age to work with overall navigation panel. 

5. Feature crews work in pairs to come up with testing plan. 

 


