Harborview Medical Center has reduced the linen budget by $250,000.

Harborview Medical Center is beginning a Linen Conservation Program to help you learn how to reduce linen costs.  This will require the effort and enthusiasm of the entire team – all of the HMC staff who uses linen can help.

Most of the savings will come by reducing the quantity of linen used.  Currently Harborview Medical Center consumes 28 pounds of clean linen per adjusted patient day.  The goal is to reduce the linen usage to 21 pounds per adjusted patient day.
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[image: image1.wmf]How much does it cost to change the linen on one bed?
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The primary directive is to make a patient’s stay as comfortable as possible, but here are a few ways you may be able to conserve linen.
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Ask if you may “freshen” the bed instead of a full change, often the blankets can remain throughout the patient’s full stay.

· Refold blankets used for internal transport and leave on the patient’s bed.

· Use incontinent pads on incontinent patients only.

· Please, take only the required linen needed into the patient’s room.

· Do not store linen on the floors, windowsills and other areas that are not customarily used for linen storage.

· If the patient is wearing a robe or pajama pants, it is not necessary to cover chairs and wheelchairs.

These are only a few of the ways hospital personnel may conserve linen usage and help save on linen costs.  It sounds small, but it all adds up to a VERY large amount.

There are approximately 8,750 patient days per month at Harborview!  That is TONS of linen and a LOT of bed changes!
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