Elements of Effective Partnership (as brainstormed on Jan. 12 by GEN ST 348 A & B)

( Collaboration

( Communication

( Common Goals/Purpose

(Respect

(Trust

( Reliability

( Schedule or Routine

( Organization

( Knowing when to lead / when to allow others to lead

( Ownership – shared feeling of responsibility

( Expectations (clear & realistic)

( Commitment

( Comprimise – give & take on all sides

( “in centre” : a stake in the partnership

( appreciation for partnership members

( in-person meetings / connections

( past experience: knowledge of the partners

Principles of Good Community-Campus Partnerships
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notes below generated by students when prompted with three questions:

1. How does this principle play out in your partnership?

2. What challenges do you see with this principle?

3. What strategies can you employ to implement this principle?

At the essence of Community-Campus Partnerships for Health are partnerships. Partnerships between communities and higher educational institutions as a strategy for social change are gaining recognition and momentum. In their truest form, these partnerships require time and commitment and have the power to transform the individuals and institutions that are part of them. As such, partnerships are an effective tool in ultimately improving health in our communities. Despite being formed with the best of intentions, however, authentic partnerships are very difficult to achieve. 

· Partnerships form to serve a specific purpose and may take on new goals over time. 
-- try to identify the root issue and the actions that will make a difference;  recognize that success takes time and that the partnership may have to take “baby steps”
· Partners have agreed upon mission, values, goals, measurable outcomes and accountability for the partnership. 
-- be clear;  communicate; be flexible
· The relationship between partners is characterized by mutual trust, respect, genuineness, and commitment. 
-- be consistent;  maximize your time together;  take the “long view”
· The partnership builds upon identified strengths and assets, but also works to address needs and increase capacity of all partners. 
-- think about synergy! Partnership is greater than the sum of its parts
-- be respectful, open-minded, and move toward true collaboration
· The partnership balances power among partners and enables resources among partners to be shared. 
-- clearly communicate about resources and workload
· Partners make clear and open communication an ongoing priority by striving to understand each other's needs and self-interests, and developing a common language. 
-- open, ongoing dialogue is a must; prioritize partnership by spending time together and by articulating different styles and preferences (for feedback and conflict)
· Principles and processes for the partnership are established with the input and agreement of all partners, especially for decision-making and conflict resolution. 
-- be upfront about systems constraints; talk about how feedback should be delivered
· There is feedback among all stakeholders in the partnership, with the goal of continuously improving the partnership and its outcomes. 
-- be inclusive and keep the end goal in mind;  check in about progress (“touch points”)
· Partners share the benefits of the partnership's accomplishments. 
-- articulate the benefits along the way, even before the “end goal” is reached;  have measurable outcomes for success
· Partnerships can dissolve and need to plan a process for closure. 
-- plan to revisit goals and mission as the partnership progress; plan for closure
