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4. EXPLORATION

 Characteristics:

 Bargaining, Reframing

Need: Support

3. RESISTANCE

Characteristics: Anger

Need: Facts

1. CRISIS/NEW INITIATIVE/CHANGE

Characteristics: Surprise, Shock

Need: Facts

2. DENIAL

Characteristics: Confusion, Isolation

Need: Facts

5. COMMITMENT

Character is t ics : 

Acceptance

Need: Inspiration

6. MOVING FORWARD
Characteristics: Acceptance

Need: Inspiration

VALLEY OF 

DESPAIR

Characteristics: 

Depression, 

Resignation 

Needs: 

Support

Adapted from Managing Organizational Change by  C.D. Scott & D. Jaffe, and On Death and Dying by E. Kubler-Ross
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