WA NOPREN Meeting June 25, 2010

Goals
Update

Engage

Plan

I.  Strategic planning 

Present results of Cori’s study

· General planning 

· Clear purpose and goals of the network

· Involvement of policy makers 

· SWOT?
Planning next years scope of work
Meetings:  purpose, topics, use of skills & member contributions, networking opportunities, schedules Communications:  updates, 

II. National Activities

Update on national activities & opportunities for WA NOPREN members
Activities of affiliated and non-affiliated members 

National work groups

NPlan

Future teleconverences

III. Research Projects

1. Restaurant nutrition project: Update on pilot research project for 2010

2. Opportunities Report:  present synopsis & talk about follow up study
3. Proposal for public health surveillance of access to healthy foods in rural areas
IV. Evaluation 

Policy matrix

Evaluation plans

WA NOPREN Workplan for Oct. 2010 –Sept. 2011

	Annual Objective 1.4:

Collaborate with NOPRN faculty at Texas A&M to develop proposal for funds to build methodology for public health surveillance of access to healthy foods in rural areas.
	Activity 1.4.1: Convene WA NOPRN workgroup of interested members with expertise in this area; conduct transdisciplinary literature review and review existing tools

	
	Activity 1.4.2: conduct at least three teleconferences with collaborators from Texas A&M to establish project goals & objectives, proposal outline, responsibilities, etc.

	
	Activity 1.4.3: Prepare grant proposal


	Annual  Objective 2.1:

Support organizational structure and work plans
	Activity 2.1.1: Facilitate ongoing communication through new project web site and monthly email updates

	
	Activity 2.1.2: Convene at least 2 state-wide NOPRN full network meetings

	Annual  Objective 2.2:

Convene and evaluate WA NOPRN meetings
	Activity 2.2.1: Support and convene research sub-groups 

	Annual  Objective 2.3:

Update matrix of policy research opportunities within the state
	Activity 2.3.1: Use web survey to update matrix format that was compiled in 2010

	
	

	
	Activity 2.3.2: Finalize updated matrix and present to WA NOPRN 


	Annual  Objective 3.1:

Complete case study manuscript for publication
	Activity 3.1.1: Complete drafts, send to collaborative work group for review, finalize drafts, submit  

	Annual  Objective 3.2:

Presentations at meetings
	Activity 3.2.1: Prepare and submit abstracts 

	
	Activity 3.2.2: Present at meetings 


	Annual  Objective 4.1:

Convene WA NOPRN workgroup of members who have expressed an interest in working with policy makers as a part of NOPRN 
	Activity 4.1.1: Conduct at least two meetings to establish project goals & objectives, responsibilities, etc 

	
	Activity 4.1.2: Construct list of possible state level policy changes that could improve access to healthy foods in the state

	Annual Objective 4.2:

Conduct survey of legislative representatives and food systems advocates
	Activity 4.2.1: Prepare survey

	
	Activity 4.2.2: Seek appropriate approvals

	
	Activity 4.2.3: Invite WA legislative representatives or their staff to complete a survey to indicate their perceptions of the feasibility and potential impact of each policy

	
	Activity 4.2.4Invite food systems advocates to complete the same survey

	Annual  Objective 4:3:

Analyze data, prepare report and disseminate findings.
	Activity 4.3.1Analyze the differences between the legislative representatives and the advocates

	
	Activity 4.3.2Prepare and submit manuscript; disseminate findings within the state


