WA NOPREN Meeting Minutes

November 29, 2012  9:00-12:00pm

Health Promotion Research Center, Conference Room



In attendance:  Donna Johnson (chair), Marilyn Sitaker, Deborah Allen, Colleen Arceneaux, Erin MacDougall, Nadine Chan, Laura Hitchcock, Miruna Petrescu-Prahova, Tricia Kovacs , Emilee Quinn, Vic Colman, Brian Saelens, Natalie Tauzin

Unable to attend: Claire Lane, Jennifer Trott
1) Introductions & Welcome.  All participants introduced themselves.  Donna reviewed the purpose of the meeting – planning the project for the new SIP.  
2) WA-NOPREN Updates

a. UW/WA NOPREN was awarded funding for two more years.  Today’s meeting will focus on planning the proposed project: the application of system methods to a policy effort).  
b. The King County restaurant menu labeling paper was published in the September 2012 supplement of Am J of Preventive Medicine.
c. The Local Farms Healthy Kids paper is under review (J of Hunger & Environ Nutrition).
d. A paper on the policy feasibility study was submitted to Public Health Nutrition.
e. Preparation of a manuscript on the development of King County’s healthy vending guidelines is underway.  Anyone interested in participating is welcome.
f. UW continues to co-lead the national NOPREN rural food access working group.  Calls focus on research and efforts to better understand and validate methods used in rural settings.  The group finished its “concept mapping” project and a manuscript is under development.  
3) WA Policy Network Effort Updates (and Consideration of Possible Research Questions)
a. Prevention Alliance. The statewide coalition of coalitions and CTG hubs focuses on tobacco, healthy communities and clinical chronic disease services.  It is still defining its role, but has starting to act as a “policy incubator” by developing policy briefs for discussion.  (Some hubs have already taken discussed ideas to local policymakers.)  The group will roll out its platform at the COPC summit.  
b. Childhood Obesity Prevention Coalition.   COPC will hold its summit next week.  COPC is focusing on a food procurement bill once again and childcare rulemaking.  (School age rules reflect good goals for physical activity and screen time, but not nutrition.)
c. WA State CTG.  DOH is working on: 1) a food procurement workgroup to develop guidelines for vending, procurement, onsite retail /cafeteria, and meetings; 2) Active living, complete streets and Safe Routes to School; 3) Smoke free public housing/colleges.  CTG utilizes 7 hubs that funnel funds to local health jurisdictions.  
d. King County CTG.  King County (Children’s as lead, with Public Health Seattle King County) included learning networks in CTG based on peer network successes (e.g., cities) from CPPW that resulted in fruitful competition.  The Healthy King County Coalition is an important grassroots network that is becoming increasingly independent and the CTG Leadership Team is an important grasstops network.
e. WSDA Farm-to-School.  WSDA has activated/accessed networks for expertise, resources, credibility (e.g., creation of a guidance about use of local foods in school salad bars).
a. Spokane CTG.  Spokane CTG projects: 1) worksite wellness efforts and 2) use of behavioral economics (BE) in 3 school districts.  There might be an opportunity for a combined BE evaluation between King County and Spokane.  Inland NW Services Small Communities CTG is promoting whole food cooking, sourcing and cooperative buying in 65 preschool centers.  
f. Based on the updates, the following research questions of interest were discussed:

· Examination of coalition of coalitions model and/or hub model
· Local-state synergy and means of engineering that
· Need for social network “map” of resources and funding opportunities
· Who is missing from the network (e.g., early childhood)
· Growth of movement and/or extent to which it is grassroots in nature?
· What are the roles of capacity and scarcity in coalition building?
· To what extent do coalitions/leadership groups reflect the community and why is that?  How might they become citizen advocates/more empowered?
g. A Stanford Social Innovation Review article on Collective Impact highlights five conditions of success: 1) common agenda, 2) shared measurement system, 3) continuous communication, 4) common language, and 5) a backbone/support organization.  See:

· Article: http://www.ssireview.org/articles/entry/collective_impact
· Slides:http://www.fsg.org/Portals/0/Uploads/Documents/PDF/collective_impact_shared_measurement_webinar.pdf
· Backbone Organizations: http://www.fsg.org/tabid/191/ArticleId/694/Default.aspx?srpush=true
4) Social Network Analysis.  Miruna presented an overview of social network analysis, including:
a. Identification of the group and the relationship (mutual or bidirectional) of interest
b. Possible research questions:  Which actors are most central?  Are ties reciprocated?  Has the program succeeded in creating new ties?

c. Possible to measure relationship strength (e.g., frequency of communication)
d. Possible to look for associations between network characteristics and outcomes

e. Need for distinction between individuals or organizations as the unit of analysis.  

5) Discussion.  The school learning network emerged as an project topic.  Advantages: the policy outcome is known, Donna has experience with school wellness policy review, the groups are well defined, and control comparisons are possible.  Questions to explore:
a. How strong are policies created by networked schools? (compare to non-network schools)
b. To what extent do schools collaborate within the school and with others – in and out of the network?  How many meet the HFHK Act standard of collaboration? How many go further?

c. The theory of change is that the network will help to drive the policy outcome.  If this happens, how does it happen – through competition, sharing of resources, etc.?
Next Steps: Convene a working group for further discussion.  Those interested so far: Miruna, Marilyn, Erin, Laura, and Tricia.  Will also invite Margaret Hansen (DOH) and Sarah Butzine (OSPI).
6) Local Farm Healthy Kids manuscript.  Authors met to discuss reviewers’ comments. 
ACTION ITEMS:
	Item
	Person Responsible

	1. Contact Emilee if interested in school learning network project; UW to schedule call 
	All/UW

	2. Complete manuscript revisions on LFHK paper by 12/15
	Emilee, Erin, Marilyn

	3. Discuss evaluation of behavioral economics strategies in schools
	Donna, Natalie

	4. Contact Emilee if interested in joining rural food calls
	All

	5. Contact Emilee if interested in helping with Healthy Vending paper
	All

	6. Email with any ideas/topics of interest for future calls
	All
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