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THE ASSISTANT PROFESSOR TIMELINE
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HOW DOES FTE FACTOR IN?
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 At 1.0 FTE there are two three-year terms to Assistant Professor 
Appointments.

 For individuals with less than 1.0 FTE, the first term is 3 years, with the 
second term lengthened according to FTE:

Appointment FTE
(Between .50-1.0)

Length of 2nd Appointment Term
(Academic Years)

.90 or above 3

.70—.89 4

.60—.69 5

.50—.59 6



OB/GYN CRITERIA FOR CLINICIAN-EDUCATORS
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 Starting with the 2016-2017 Academic Year, all Assistant Professors in the 
Clinician-Educator track going up for promotion will be evaluated with 
the following criteria:

Promotion to the associate professor rank in this track requires service as an assistant professor for at 
least three years and with demonstrated special skills in clinical areas that achieve regional or 
national recognition. Strong emphasis will be placed on teaching skills and activities. 
Administrative responsibilities will also be an important criteria for promotion. While the emphasis on 
this track is on clinical and teaching skills, scholarly performance is considered important and will be 
judged as a criteria. It is expected that faculty in the Clinician/Educator track produce, at minimum, 
one scholarly project for each year in rank.

 This criteria will be used both by the Departmental A&P Committee, 
and the School of Medicine A&P Committee.



THE YEAR OF PROMOTION TIMELINE

 January
• Meet with Division Chief regarding status 

for promotion. Division Chief will make 
recommendation to Chair, and prepare to 
present to Department A&P Committee. 
(You may also meet with Dr. Lentz and 
Christine Tezak to review the promotions 
process) 

 February
• Updated CVs due to Chair’s office 

February 1

 March
• Departmental A&P Committee reviews 

Mandatory Re-appointments and 
Promotions
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April/May
• Departmental A&P Committee 

reviews Non-Mandatory Promotion, 
and general faculty progress

• Faculty Annual Reviews

Summer
• Faculty approved by A&P Committee 

Develop Promotion Packages with 
Christine

August
• Promotion Package due to Chair’s 

office August 1

September
• Promotion Package due to Dean’s 

office September 1



WHAT ARE YOUR RESPONSIBLE FOR IN YOUR 
PROMOTION PACKAGE?

 Letters of Recommendation (Aim to Provide Names in May):

• Minimum of 6 letters: 3 UW Letters, 3 Non-UW Letters

 Of the UW Letters, at least one must come from within the 
Department.

 Of the Non-UW Letters, 2 must be “Non-Collaborators.” 

 Self-Assessment of Teaching, Clinical, Research, and Administrative 
activities (Aim to Complete in July):

• This assessment should address each topic individually, and demonstrate 
how you meet or exceed the Departmental Criteria.

 An example of a successful assessment is on the Department 
Website.

 Updated CV (Aim to Complete in May or June):

• Must be in the School of Medicine Format. 
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https://depts.washington.edu/obgyn/faculty-and-staff/promotion-resources
https://depts.washington.edu/obgyn/faculty-and-staff/promotion-resources


WHAT ARE YOUR RESPONSIBLE FOR IN YOUR 
PROMOTION PACKAGE? (CONTINUED)

 Teaching Portfolio

 Student Teaching Evaluations (Aim to Complete May/June)
• Aggregate yearly reports of your Student, Resident, and Fellow evaluations are kept 

with your electronic and physical personnel file. (Contact Brooke Emrich for Residency 
Evaluations, Whitney Hiatt for Student and Fellow Evaluations)

• Additional lecture evaluations for Residency-related activities (didactics, etc.) are also 
kept with your personnel file. 

• Should you give student or resident lectures outside the department and evaluations 
are conducted by the outside facility, you may include those evaluations as well. 

 Peer Teaching Evaluations (Aim to Complete June)
• These evaluations are a relatively new development, and are not required for every 

talk, lecture, or conference you have presented. 

• They are meant to provide the School of Medicine A&P committee with insight into 
your colleagues’ view of your teaching ability and progression.

• You may use the Peer Teaching Evaluation form on the Department Website, or 
request a catalyst evaluation for lectures, courses, conference presentations, etc. 
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mailto:bdh6@uw.edu
mailto:whiatt11@uw.edu
https://depts.washington.edu/obgyn/faculty-and-staff/promotion-resources


WHAT ARE YOUR RESPONSIBLE FOR IN YOUR 
PROMOTION PACKAGE? (CONTINUED)

 Teaching Portfolio (continued)

 Peer Clinical Evaluations (Completed on your Behalf)
• During your Annual Review Process, your Division Chief should solicit 3-10 Peer 

Clinical Evaluations from your colleagues on your behalf.

• This process is new, and began this year.

 Other Teaching Portfolio Material (Aim to Complete July)
• Your other materials can include Teaching Awards, Presentations that indicate your 

Teaching Ability, etc. 

 Five most Significant Scholarly Contributions (Aim to Complete July)
• Provide electronic copies of each publication.

• These will be noted on the final CV your provide. 
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WHAT SHOULD YOUR TEACHING PORTFOLIO LOOK 
LIKE?

 Formatting your Teaching Portfolio
 Go from this:

 To this:
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Gone are the days of Teaching 
Portfolio Binders.

All Teaching Portfolios must be 
submitted electronically (pdf), and 
each section must have a title page. 



TIPS FOR DEVELOPING YOUR TEACHING PORTFOLIO
(FROM DR. BHARGAVA—RADIOLOGY)
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Trash/Shred 
unwanted items

Process all items—
break into 

Actionable Work 
Items

Scan things 
needed again 

AND cannot be 
accessed elsewhere

Collect scanable 
items in a “Waiting 
to be Scanned” bin

Take a few 
minutes each 

week/month and 
scan everything



ELECTRONIC TEACHING PORTFOLIO
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Create a desktop (or OneDrive) folder specifically for your Teaching 
Portfolio, and Career Development.

Include your:
 Awards, News mentions, 

features
 Committees
 Publications
 Lectures
 Funding
 Poster Presentations
 And much more!



INCLUDE YOUR EMAILS, ETC BY SAVING AS PDF
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When you receive congratulations, commendation, etc., save them and add them 
to your desktop portfolio. 



SHARING ITEMS FROM YOUR PORTFOLIO
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You Teaching Portfolio Desktop organization will also make it easier to share 
items when needed for promotion review, annual reviews, recommendations, etc.



ELECTRONIC TEACHING PORTFOLIO

• Do you plan to use this across several devices? (Desktop, laptop, I-pad, 
etc.)
– Save the Portfolio using OneDrive to allow access across all devices (Contact Keith 

Davidson for support). 

• Can’t find what you are looking for?
– Utilize the search function to stay organized.

• Not sure if you have a teaching evaluation for
a lecture, course, or outreach presentation?
– Check with Christine to see if a Department

aggregate evaluation has been created.
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https://itconnect.uw.edu/wares/online-storage/onedrive/
mailto:keithwd@uw.edu


MAINTAINING YOUR PORTFOLIO AND PROGRESS
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Update CV 
Weekly/
Monthly



MAINTAINING YOUR PORTFOLIO AND PROGRESS
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Update CV 
Weekly/
Monthly

Review 
Portfolio 
Annually



MAINTAINING YOUR PORTFOLIO AND PROGRESS
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Update CV 
Weekly/
Monthly

Review 
Portfolio 
Annually

# Papers/ 
Projects



MAINTAINING YOUR PORTFOLIO AND PROGRESS

18

Update CV 
Weekly/
Monthly

Review 
Portfolio 
Annually

# Papers/ 
Projects

Recently 
Promoted 

Faculty



MAINTAINING YOUR PORTFOLIO AND PROGRESS
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Update CV 
Weekly/
Monthly

Review 
Portfolio 
Annually

# Papers/ 
Projects

Recently 
Promoted 

Faculty

Collaborate



CV EXERCISE

Focus on your work (CV), that gets you promoted! Your portfolio is the 
packaging. 

Presenting your Teaching Responsibilities on your CV:
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CV EXERCISE

Presenting your Teaching Responsibilities on your CV:
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Take a look at your 
current “Teaching 
Responsibilities” 
section. 
 Note: How can 

you integrate this 
format to make 
your 
responsibilities 
more impactful
to the reader?

 Have you 
included all of 
the 
responsibilities 
that you have? 



CV EXERCISE

Presenting your Teaching Responsibilities on your CV:
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Take a look at your current 
“Teaching Responsibilities” 
section. 
 Note: How can you 

integrate this format to 
make your 
responsibilities more 
impactful to the reader?

 Have you included all of 
the responsibilities that 
you have? 

Exercise:
 Switch with another 

faculty to review their 
responsibilities and 
notation.



QUESTIONS?
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