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•Handouts from Pharm 439

•The Team Handbook, 3rd Ed.  Scholtes, Joiner & Streibel, Oriel 2003
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Why teamsWhy teams

EfficiencyEfficiency
Length of quarterLength of quarter
Greater complexityGreater complexityGreater complexityGreater complexity
Research effortResearch effort

Reality of employmentReality of employmentReality of employment Reality of employment 
marketplacemarketplace
AccreditationAccreditationcc ed a occ ed a o

Suffer in silence OR getSuffer in silence OR getSuffer in silence OR get Suffer in silence OR get 
with it ….with it ….
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Doing work in teamsDoing work in teamsDoing work in teamsDoing work in teams

Good meetingsGood meetings
Effective discussionsEffective discussionsEffective discussionsEffective discussions
Effective decisionsEffective decisions
Effective recordkeepingEffective recordkeeping
Effective planningEffective planningEffective planningEffective planning
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Good MeetingsGood MeetingsGood MeetingsGood Meetings

100 il l100 il l100 mile rule100 mile rule
Use agendasUse agendasgg

Purpose, topics, lead person for each topic, Purpose, topics, lead person for each topic, 
time estimates, methods, desired outcomestime estimates, methods, desired outcomes, ,, ,

Start on timeStart on time
Facilitator timekeeper note taker scribeFacilitator timekeeper note taker scribeFacilitator, timekeeper, note taker, scribeFacilitator, timekeeper, note taker, scribe

Improve meeting process Improve meeting process ---- Evaluate Evaluate 
titievery meetingevery meeting
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Effective DiscussionsEffective DiscussionsEffective DiscussionsEffective Discussions
Come preparedCome prepared
Discussion leader Discussion leader ----
f b d if b d i

TechniquesTechniques
BrainstormingBrainstorming
Nominal group techniqueNominal group techniquefocus, boundaries, … focus, boundaries, … 

opening questionopening question
ListenListen

Nominal group techniqueNominal group technique
Affinity diagramsAffinity diagrams
MultivotingMultivotingListenListen

Ask for clarificationAsk for clarification
Manage participationManage participation

gg
Effort/impact gridEffort/impact grid
Prioritization matrixPrioritization matrix

Manage participationManage participation
SummarizeSummarize
M tiM ti

S.M.A.R.T. GoalsS.M.A.R.T. Goals
SWOTSWOT
Forcefield AnalysisForcefield AnalysisManage timeManage time

Corral digressionsCorral digressions
Forcefield AnalysisForcefield Analysis
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Effort/Impact GridEffort/Impact GridEffort/Impact GridEffort/Impact Grid
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Impact

Prioritization MatrixPrioritization MatrixPrioritization MatrixPrioritization Matrix
Criteria

Options Time to Implement Impact on Problem Impact on Public Cost to Implement Total

5 = fast 5 = high 5 = high 5 = low

DNA Vaccine with Microneedle
1 3 2 1 7

Heat Stable Vehicle
5 5 4 5 19

Transdermal Jet 4 5 4 3 16Transdermal Jet 4 5 4 3 16

Powder Inhalation
2 5 3 2 12
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Setting S.M.A.R.T. GoalsSetting S.M.A.R.T. Goals
SSpecificpecific

Who what where when which whyWho what where when which whyWho, what, where, when, which, whyWho, what, where, when, which, why

MMeasurableeasurable
Establish quantitative criteria to measure progress toward achieving Establish quantitative criteria to measure progress toward achieving 
goalsgoals

AAAAttainablettainable
Identify goals that theoretically and practically achievableIdentify goals that theoretically and practically achievable

RRealisticealistic
Utilize realistic assumptions and and expectations Utilize realistic assumptions and and expectations p pp p

TTimeime--BasedBased
E t bli h ti f f l ti t k d hi i lE t bli h ti f f l ti t k d hi i l
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Establish time frames for completing tasks and achieving goalsEstablish time frames for completing tasks and achieving goals

SWOT Analysis SWOT Analysis 
E l N t ti f PE l N t ti f PExample: Notation of PurposeExample: Notation of Purpose

StrengthsStrengths OpportunitiesOpportunitiesgg
Decreases ambiguityDecreases ambiguity
Reduces callbacksReduces callbacks

pppp
Support by insurersSupport by insurers
Support by patient safetySupport by patient safetyReduces callbacksReduces callbacks

Reimbursement issuesReimbursement issues
Support by patient safety Support by patient safety 

groupsgroups
Support by chainsSupport by chainspp ypp y

WeaknessesWeaknesses
Time costs for prescriberTime costs for prescriber

ThreatsThreats
Opposition by prescriberOpposition by prescriberTime costs for prescriberTime costs for prescriber

Liability for prescriberLiability for prescriber
C fid ti litC fid ti lit

Opposition by prescriber Opposition by prescriber 
groupsgroups
Opposition by PhRMAOpposition by PhRMAConfidentialityConfidentiality Opposition by PhRMA, Opposition by PhRMA, 

BIOBIO

1212Note: for example only; unsubstianted



Forcefield AnalysisForcefield AnalysisForcefield AnalysisForcefield Analysis
Evaluating Alternatives --Standardizing Implantable Gizmo For Entire Hospital

Stakeholder Supporting Forces Resisting Forces Threatspp g g

Payers Reimbursement 
limitations

eroding bottom line
further limitations 
probable

Management support MS dissatisfaction? MS upheaval

Medical Staff (MS) reasonable solution needs 
to be found

selection of "best" is 
practitioner prerogative

MS division & 
disengagement

Nursing Staff (NS) opinion respected by MS
NS satisfaction & reaction; 
don't want to be in 
crossfire

Materials Management 
(MM)

need to reduce inventory; 
supplier leverage

don't want to be in 
crossfire

Some recognize need to Desire to maintain quasi- lobbying of MS, NS, & MM Suppliers Some recognize need to 
"play ball"

Desire to maintain quasi
monopoly

lobbying of MS, NS, & MM 
by suppliers

Patients
reduce patient 
responsibility

Limit patient choice
complaints to patients 
by MS  NS

1313

responsibility by MS, NS

Team Techniques SummaryTeam Techniques SummaryTeam Techniques SummaryTeam Techniques Summary

Start & end on timeStart & end on time
Use agendasUse agendas

Make sure decisions Make sure decisions 
are dataare data--drivendrivengg

Rotate responsibilitiesRotate responsibilities
Evaluate everyEvaluate every

Use defensible Use defensible 
methods for making methods for making Evaluate every Evaluate every 

meetingmeeting
close theclose the

gg
decisionsdecisions
Maintain excellentMaintain excellent… close the … close the 

conversation whenconversation when

Maintain excellent Maintain excellent 
recordsrecords
Follow effectiveFollow effectiveUse techniques Use techniques 

constructivelyconstructively

Follow effective Follow effective 
planning techniquesplanning techniques
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Learning to Work TogetherLearning to Work TogetherLearning to Work TogetherLearning to Work Together
Team dynamicsTeam dynamics Recipe for a successfulRecipe for a successfulTeam dynamicsTeam dynamics

Membership, inclusionMembership, inclusion
Influence, control, mutual Influence, control, mutual 
t tt t

Recipe for a successful Recipe for a successful 
teamteam

Clarify goalsClarify goals
trusttrust
Getting along, mutual Getting along, mutual 
loyaltyloyalty

T thT th

Plan for improvementPlan for improvement
Clearly defined rolesClearly defined roles
Clear communicationsClear communications

Team growthTeam growth
Forming, storming, Forming, storming, 
norming, performingnorming, performing

Beneficial behaviorsBeneficial behaviors
Well defined decision Well defined decision 
proceduresprocedurespp
Balanced participationBalanced participation
Established ground rulesEstablished ground rules
Awareness of groupAwareness of groupAwareness of group Awareness of group 
processprocess
Scientific approachScientific approach
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Constructive feedbackConstructive feedbackConstructive feedbackConstructive feedback
Acknowledge needAcknowledge need
Give positive & negativeGive positive & negative

Know how to receiveKnow how to receive
BreatheBreathe
Listen carefullyListen carefullyUnderstand contextUnderstand context

Know when to giveKnow when to give

Listen carefullyListen carefully
Clarify when necessaryClarify when necessary
Acknowledge feedbackAcknowledge feedback

Know how to giveKnow how to give
Don’t exaggerateDon’t exaggerate
D ’t b j d t lD ’t b j d t l

gg
Acknowledge valid pointsAcknowledge valid points
Take time to sort out what Take time to sort out what 

’ h d’ h dDon’t be judgmentalDon’t be judgmental
Be sureBe sure
Speak for yourselfSpeak for yourself

you’ve heardyou’ve heard

Speak for yourselfSpeak for yourself
Help others receive Help others receive 
positive feedbackpositive feedback

1717

QuestionQuestion
You are assigned a group project with 5 teammates. After severalYou are assigned a group project with 5 teammates. After several
team meetings you find that one teammate rarely contributes to theteam meetings you find that one teammate rarely contributes to the
meeting discussions. Which of the following is the most appropriatemeeting discussions. Which of the following is the most appropriate
technique to involve this teammate in team discussions? technique to involve this teammate in team discussions? 

1.1. Assign and rotate meeting responsibilities between teammatesAssign and rotate meeting responsibilities between teammates
22 Maintain records of who contributes to meeting discussionsMaintain records of who contributes to meeting discussions2.2. Maintain records of who contributes to meeting discussionsMaintain records of who contributes to meeting discussions
3.3. Confront the teammate as a group and request that they Confront the teammate as a group and request that they 

contribute more during discussionscontribute more during discussionscontribute more during discussionscontribute more during discussions

A)A) 1 Only1 Only)) yy
B)B) 2 Only2 Only
C)C) 1 and 3 Only1 and 3 Only
D)D) 1, 2, and 31, 2, and 3
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Dealing with ConflictDealing with ConflictDealing with ConflictDealing with Conflict
The Value of ConflictThe Value of Conflict

Avoid groupthinkAvoid groupthink
Value diversityValue diversity

Managing Group Managing Group 
ProblemsProblems

Anticipate & preventAnticipate & preventValue diversityValue diversity
Mastering skills in Mastering skills in 
managing conflict takes managing conflict takes 

Anticipate & preventAnticipate & prevent
Problems as Group Problems as Group 
ProblemsProblems

lots of practicelots of practice

Responses to ConflictResponses to Conflict
A idiA idi

Don’t underDon’t under-- or overor over--reactreact
Do nothingDo nothing
Private conversationPrivate conversationAvoidingAvoiding

SmoothingSmoothing
ForcingForcing

Private conversationPrivate conversation
Impersonal group timeImpersonal group time
Private confrontationPrivate confrontationForcingForcing

CompromisingCompromising
Problem solvingProblem solving

InIn--group confrontationgroup confrontation
Dismissal Dismissal 

2020



Ten common Problems & SolutionsTen common Problems & SolutionsTen common Problems & SolutionsTen common Problems & Solutions

11 Fl d iFl d i 66 R h tR h t1.1. FlounderingFloundering
2.2. Overbearing Overbearing 

ti i tti i t

6.6. Rush to Rush to 
accomplishmentaccomplishment

77 Att ib tiAtt ib tiparticipantsparticipants
3.3. Dominating Dominating 

ti i tti i t

7.7. AttributionAttribution
8.8. Discounts and Discounts and 

“ l ”“ l ”participantsparticipants
4.4. Reluctant Reluctant 

ti i tti i t

“plops”“plops”
9.9. WanderlustWanderlust

participantsparticipants
5.5. Unquestioned Unquestioned 

t ft f

10.10.Feuding team Feuding team 
membersmembers

acceptance of acceptance of 
opinion as factopinion as fact
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Conflict SummaryConflict SummaryConflict SummaryConflict Summary

Embrace conflictEmbrace conflict
Set stage for constructive controversySet stage for constructive controversyg yg y
Ward off groupthinkWard off groupthink
Use a range of behaviors to use in conflictUse a range of behaviors to use in conflictUse a range of behaviors to use in conflict Use a range of behaviors to use in conflict 
situationssituations
Think of each problem as a group problemThink of each problem as a group problemThink of each problem as a group problemThink of each problem as a group problem
Learn how to structure discussions to bring the Learn how to structure discussions to bring the 
ten common team problems back on trackten common team problems back on track
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QuestionsQuestionsQuestionsQuestions
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Points to emphasizePoints to emphasizePoints to emphasizePoints to emphasize

Use meeting techniques to enhance Use meeting techniques to enhance 
innovation, efficiencyinnovation, efficiency, y, y
Individual responsibility for team Individual responsibility for team 
performanceperformanceperformanceperformance
Use operations research techniques to Use operations research techniques to 
help you select your project; use again help you select your project; use again 
when selecting alternativeswhen selecting alternativeswhen selecting alternatives when selecting alternatives 
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