TREASURER’S REPORT – PNC 2010, October 8, 2010
PNC’s bank balance at the beginning of 2010 was $28,741.23.  Our current balance in assets as of 9/30/10 is :


Regular Checking Account at Chase Bank:  $25,299.81


PNC 2010 Conference Account at Chase:       8,403.67


Monies from RegOnline owed (10/15/10)     8,956.80


TOTAL       



$ 42, 660.28

Still owing in the current year would be almost all of the conference 2010 expenses, still due to be collected this year are 2011 memberships.  

RegOnline has been used for 15 months by PNC to allow for credit card payments by members.  For the 2010 conference, RegOnline fees are averaging 6%, for 2011 memberships, 4% (not  all member payments are by credit card so fees per payment range from $3.65 to 20%).  

Last year was a difficult year for PNC.  We started the year with $47,933 in the bank and ended with $28,741.  Last year’s meeting in Seattle was very expensive, mostly for food.  The board asked for several changes in future meetings to keep a tighter control of expenses v. anticipated income.  The conference committee was asked to go back to having their own checking account instead of commingling funds in the PNC general account, to submit the conference budget in writing and by conference call at several PNC board meetings during the year, and to have the expectation that each meeting will generate $2500 in profit.  
Board travel costs are particularly high this year because the Spring meeting involved a 2-day meeting to review the MAP and perhaps because Portland may be a more expensive city to travel to than Seattle.   To keep further board meeting cost s down, PNC subscribed first to Dim Dim, an online meeting program which we found difficult to use, and then to WebEx, which is allowing the board and various committees  to meet by conference call.  

Respectfully submitted,   Judith Hayes,  MLS, PNC Treasurer 2010

