University of Washington, Tacoma

INSTITUTE OF TECHNOLOGY

COMPUTING & SOFTWARE SYSTEMS PROGRAM

FACULTY MEETING


Minutes Not Approved

Friday, October 11, 2002

10:00 a.m. – 12:00 p.m. – WCG 116

Present: Isabelle Bichindaritz, Glenna Chang, Donald Chinn, Sam Chung, Bill Conlen, Rogene Eichler West, Lorna Fernandez, Steve Hanks, Ed Hong, David Johnson, Don McLane, George Mobus, Matt Newman, Stephen Rondeau, Moshe Rosenfeld, Ed Solem, Josh Tenenberg

Minutes of Meeting

George opened the meeting at 10:03am.

1) Minutes

Matt agreed to be Chair of the Assessment Test Committee.  Stephen requested that the discussion of Steve Hanks as time keeper be added in the last faculty minutes.  George and Steve agreed that the person in charge of administering the meeting will also be the time keeper.  Moshe motioned to approve the amended 10/04/02 faculty minutes and Sam seconded the motion.  There were no objections and the minutes were approved.

2) Untenured Faculty to Replace Sam

Since there were no volunteers to take Sam’s place on some of the committees, George agreed to discuss this issue with Rogene at a later time.  There were no objections to this decision.

3) Separation of Mission/Goals of CSS from the Institute

There was a discussion of the separate roles of the Institute and the CSS program to clarify the different concepts.  This discussion preceded the goal setting of the Institute.  

4) Institute of Technology Goals for 2002-2003

Faculty and staff present at the meeting voted on their top 7 goals for the Institute.  Glenna provided the following results:

· Students (Data Gathering) – It was suggested that three of the items were related to retention issues.  It was also suggested that Ed form an Ad Hoc committee with those who indicated interest in those three areas (Developing student tracking program, Measure and document: qualifications and preparation of incoming students, success in placing graduates, and Identify the dominant factors that impact student retention).

· Process – No suggestions for moving forward on these items.

· Curriculum – It was suggested that the curriculum committee could handle some of these tasks.  Other tasks will be the responsibility of individual faculty.

· External Relations – It was suggested that establishing research partnerships is the responsibility of individual faculty.  Also, Andrew is cultivating relationships with industry that may yield additional research opportunities.  For junior faculty, this concern may have particular weight.  There was no discussion on finding a balance with partners.

· Climate – It was suggested that each of us has the responsibility for taking care of one another.  Promotion and tenure may address some issues.  Bill reminds us that we need to look systemically because we lost 60 percent of staff in one year – this is not just a faculty concern.  Rogene suggested that we all go to lunch  after faculty meetings on Fridays.

Glenna agreed to provide the results to all of the staff and faculty.

5) Graduate Committee

Moshe motioned to suggest that a program graduate committee be formed of approximately 3 graduate faculty.  George called for a vote on the amendment that an advisor be involved in the program graduate committee, Donald seconded.  There were 2 votes in favor of the amendment, 4 oppositions, and 3 abstained.   Josh moved that we vote on the Graduate Committee, Ed seconded.  There were no objections and it was approved.  Steve and Moshe volunteered to be on this committee.  A third member will be decided at a later time.

6) IT/CSS/Ad Hoc Committees

Josh motioned that each committee explicitly state in writing what they perceive their charge to be and each committee will come back to the full department for approval, Moshe seconded.  David suggested that the proposals have a due date for their statements after each committee meets and Josh accepted David’s amendment.  There were no objections and it was approved.

7) Course Schedules

In order for course schedules to be created, Moshe motioned to include the following:

· Collected Data (student feedback, surveys given each quarter)

· Each faculty member list 5 course preferences, including course code, course section, time, and days of the week.

Moshe motioned to adopt this process, Josh seconded, and it was approved.  George volunteered to collect all of this information from the faculty.  

George adjourned the meeting at 11:54pm.

End of Minutes
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