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Welcome and Introductions – Dr. Larry Crum opened the meeting at 12:05 pm.  All members were present with the exception of  Dr. Isabelle Bichindaritz, Mr. Joey Caisse, Mr. John Glassman, and Mr. Criag Sanders.

1) Larry proposed to have Gwen take minutes at all faculty meetings, he will review the minutes, Gwen will bring them back to the next meeting for the faculty to review and approve.  There was a general discussion about how the faculty would review the minutes.  George suggested that Gwen post the minutes on the S drive, Rogene suggested using blackboard, Josh disagreed with the use of blackboard and suggested that we use Catalyst.  Larry suggested that we form a committee to decide how we were going to distribute meeting minutes and communicate.  Larry suggested that the committee review the following:

1. Set up a section of the S drive 

2. Set up a better way to handle threads of discussion

3. Find out if the S drive is sufficient

4. Find out who has VPN and who would like to use it

2) Mt. Tahoma HS Overview & Impression – Rogene

a) Rogene announced that she gave five talks at Mt. Tahoma High School; four to 9th graders and one talk to an 11th grade AP Biology class.

b) Impressions:  She felt that the 9th graders were more attentive than that the 11th graders because they showed interest and asked more questions.  This made her think about outreaching to younger children.  She was surprised that only about two-thirds of the students said that they were going to college.  She also indicated that the faces of the students in our program and the faces of the students at Mt. Tahoma High School do not match.

c) Rogene informed the group that the Gates Foundation Scholarships were granted to three Tacoma schools and one went to Mt. Tahoma and another to Clover Park.  She was not sure which school received the third scholarship.  Rogene indicated that over a ten-year period there will be one million dollars available for children in these schools to attend college, which means that fifty to sixty kids per year for each of the three schools for ten years, will need to choose the college that they are going to attend.  She would like to see us get more involved with these students and possibly do some mentoring and recruiting.  

d) Larry suggested that Rogene team up with Glenna, work on this together and report back to the group.

3) Facilities Committee Report

a) George gave a report from the facilities committee.  He distributed a handout title “Proposal for Sharing Student-Administered Computers” (attached). George indicated that Sam wrote a proposal to have two classes fully configured by the students and the facilities committee fully supports his proposal.  He reported that the facilities committee would like to recommend that we adopt the proposal as a pilot project and if possible, use money in the budget to fund the pilot project.   

b) The group reviewed the proposal and questioned if the students should purchase their own cartridges.  George indicated that the committee would like to recommend that the Institute pay for the cartridges for each student along with two back up cartridges since this is a pilot project.

c) Ana will follow-up with Stephen to find out if the items needed for the project are included in the spending budget.

d) Josh motioned that we adopt the recommendations of the facilities committee, Andrew second the motion and there was no objections.

4) E-mail lists and discussions forums 

a) Larry suggested that we set up an e-mail list system that is accessible for everyone.  He would like for us to set up a listproc for staff, faculty, css department, tenured faculty, tenure track faculty, and faculty/staff.  Ana will initiate the set up of these lists.

5) Autumn Quarter Schedule

a) Ana presented the Autumn Quarter Schedule.  Everyone was given a copy of the schedule (copy attached) without the names next to the classes.  Larry stated that he asked Ana to send out the schedule without names because it was time for us to look at them philosophically.  He reported that there is a mandate that we offer evening classes for people who work but most of our classes are during the day.  Larry mentioned that he is sympathetic to evening students but we do need a balance.  He stated that in future we will add more classes during the day but we will continue to offer evening courses.

b) George brought up the concern that not enough students are registering for the evening courses.  He mentioned that he had one quarter where there were only eight students in one of his classes and the other had seven.  Larry reminded him that this occurred because it was during the start up of the program.

c) Ana indicated that the schedule was coordinated as a result of the students survey and to meet the needs of the students.  Ana offered the student surveys for review. She stated that there are tracks set up for all students.  The graduate program has two tracks; one for computer programming students and one for students with no computing background.  

d) Ana pointed out that the matrix for the class time schedule had changed for the entire campus and beginning in Autumn, classes are going to be a little earlier and ten minutes longer.  Larry indicated that it is up to the individual instructor to decide if they are going to begin their classes later or end early but they must have agreement with each student in the class.  If there were a student who disagrees with a time change then the instructor would need to support them. 

e) Josh mentioned that he would like to have someone else teach 455 but he is willing to teach it for one more quarter.  Larry suggested that we have one of the new faculty teach 455.  

f) Ana presented a proposed schedule (attached) with names next to the classes and ask for objections.  She indicated that she spoke with Sanders and he agreed to teach 301A.  The following teaching agreements were made for the Autumn Quarter Class Schedule:

· Conlen:  340 AA & AB 10:30/341 AA & AB on Mon & Wed;

labs at 1:45 & 4:15.

· Mobus:  422A Mon & Wed 10:30, 372B Tu & Th 10:30.

· Chung:  460 Mon & Wed 1:45, 470 Tu & Th 1:45.

· Rosenfeld:  321B Tu & Th 10:30, 443A Tu & Th 4:15.

· Tenenberg:  589A Mon & Wed 1:45/360A Mon & Wed 4:15.

· Salazar:  450 Mon & Wed 4:15/425A Mon & Wed 6:45.

· Fry:  350B Tu & Th 10:30.

· Eichler West:  445 Tu & Th 10:30/598B Tu & Th 6:45

· McLane:  342B Tu & Th 1:45/430 Tu & Th 6:45

6) Faculty Candidates

a) Larry reported that we are in the process of making an offer to Steve Hanks as Professor .  He requested feedback on Ethan Munson and Ed Hong.

b) Josh mentioned that he would like to have a more general discussion regarding the hiring process as well as the promotion/tenure process.  Josh proposed that we use a secret ballet to vote on promotion/tenure and hiring.  There was no objection to this proposal.

c) Larry indicated that we need to move quickly with our Ed Hong decision because he has another offer.  He stated that we do not have a large list of candidates but we do have a few more that we will be looking at in the next couple of weeks.  He indicated that we could wait until after the next interviews to decide on Ethan Munson.

d)  Ana handed out paper ballets to Rogene, Don, Sam, Christine, Josh, Moshe, George, and Larry and she stated the following: “write Yes on the paper if you vote to hire Ed Hong as a Tenure Track Assistant Professor and No if you do not agree”.  Ana collected the ballets and counted them.  There were eight Yes votes and zero No votes.

e) Larry stated that he planned to schedule a meeting later today to discuss the other candidates.

Larry adjourned the meeting at 1:43pm.

End of Minutes

Attachments:  Proposal for Sharing Student-Administered Computers



Autumn 2002 Quarter Class Schedule-Draft 

*Corrections were made to line 2B and minutes were approved at the 4/17/02 Faculty Meeting.
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